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“Pog О? 
INTRODUCTIO 


In the evolution of any great work there appear 
times. of transition, periods when objectives should 
be clearly defined or restated, policies revised and 
new and higher standards established. 
` The Physical Directors’ Society in June, 1913, de- 
clared that such a period had arrived in the history 
of the physical work, and requested the Interna- 
tional Physical Department Committee to arrange a 
conference for the purpose of taking the matter into 
consideration. In response to this request about 
twenty-five representative directors of experience met 
at Lakehurst, N. J., for eight days, February 27 to 
March 7, 1914. Those who participated in the con- 
ference were: H. I. Allen, Dayton, Ohio; Wm. H. 
Ball, New York City; C. E. Beckett, Washington, 


. D. C.; Elmer Berry, Springfield, Mass.; Geo. W. 


Braden, Philadelphia, Pa.; John Brown, Jr., New 
York City; R. C. Cubbon, Providence, R. I.; Geo. 
J. Fisher, M. D, New York City; M. I. Foss, 
Brooklyn, N. Y.; A. E. Garland, M.D., Boston, 
Mass.; A. M. Grilley, Portland, Ore.; H. R. Had- 
cock, Winnipeg, Man.; J. G. Hoffer, Des Moines, 
lowa; H. F. Kallenberg, M. D., Chicago, Ill.; J. Н. 
McCurdy, M. D., Springfield, Mass.; Geo. M. Mar- 
tin, Chicago, Ш.; J. T. Maxwell, Omaha, Neb.; F. 
B. Messing, Rochester, N. Y.; J. B. Modesitt, M. D, 
iii 
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Detroit, Mich.; Wm. B, Newhall, M.D., Denver, 
Colo.; Geo. Е. Poole, M.D., New York City; Wm. 
F. Roberts, M.D., Cleveland, Ohio; F. J. Smith, 
Toronto, Ont. ; Geo. A. Smith, M. D., Montreal, Can. ; 
C. Scaife, Hartford, Conn.; A. B. Wegener, Camden, 
N. J.; L. К. Welzmiller, M. D., New York City; Е. 
W. West, Birmingham, Ala. 

TThe bringing together of these men in conference 
was made possible through the generosity of Geo. D. 
Pratt, chairman of the Physical Department Com- 
mittee, A. A. Hyde of Wichita, Kansas, John Pen- 
man of Paris, Ontario, John W. Ross of Montreal, 
Canada, members of the International Committee, 
and James Stokes, a member of the Board of Trus- 
tees. To these gentlemen, without whose financial 
help this memorable gathering would have been im- 
possible, the members of the conference were most 
thankful. They rendered a notable service to the 
Association movement. "The cooperation of the local 
Associations in so generously releasing their physical 
directors at the busiest season of the year was greatly 
appreciated, and is significant of the growing unity 
of the work. 

The men thus brought together went over in careful 
detail practically every phase of the Association 
physical work, using the book entitled “Physical 
Work—Management and Methods” (Association 
Press, 1913) as the basis of revision. ; 

So radical were the changes recommended that 
only four chapters from the former volume were left 
intact. - 

The unique contributions of the conferente which 
constitute largely the new material in this hand book 
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were: the statement of the objectives, principles and 
scope of the physical department of the Young Men's 
Christian Association; an outline of exercise, which 
should be given each age group, from prepubescence 
to maturity; a typical day's order for the class work 
and a standard constitution for a leaders' corps and 
working basis. 

This book suggests standards for'the work in North 
America and an endeavor will be made to have them 
accepted as such by all Associations. 

So thorough was the work of the conference upon 
equipment and construction that a special volume 
will be published containing this material—informa- 
tion which is greatly needed. 
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HISTORY 


The Young Men’s Christian Association was 
originated in London, England, by George Williams 
in the year 1844. He was engaged in the dry goods 
business, and was much concerned that young men 
in that particular line of work should have opportunity 
for social fellowship and an incentive to spiritual 
growth and development. Thus the Association was 
originally simple in its form of organization and large- 
ly limited to men in a specific pursuit. The first seven 
years were given largely to distinctive forms of reli- 
gious work, In 1848 a library was opened, and dur- 
ing 1850 some of the simpler forms of education were 
attempted. In 1848 the Association secured rooms 
which were open day and evening, and these became 
a social rendezvous for young men. 

In 1851 the first Associations in North America 
were established in Montreal and Boston. The early 
Associations in America were similar to the London 
movement in the character of their activities. 

The first mention of the physical department was 
made in the convention of 1856. The Brooklyn Asso- 
ciation had been discussing the wisdom of adding 
some forms of physical activity, and a representa- 
tive from that city introduced a recommendation en- 
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dorsing the establishment of gymnasiitms and ba 
but the convention tabled the re&olution. ` During the 
next half decade several Associations attempted to 
introduce some forms of physical training. Senti- 
ment continued to grow more favorable toward this 
type of work, and at the convention held in New Or- 
leans in 1860 a resolution favorable to the establish- 
ment of gymnasiums as "a safeguard against the al- 
lurements of objectionable places of resort" was 
unanimously adopted. 

The Civil War for several years engaged the at- 
tention of the country and consequently no progress 
was made in the promotion of the physical depart- 
ment. The convention of 1864 again was urged to 
consider this phase of activity. In 1865 Robert R. 
McBurney of the New York City Association in- 
cluded a physical department in the plans of the 
proposed new building on 23d Street. 

In 1866 the constitution of the New York City 
Association was changed to read, "The object of this 
Association shall be the improvement of the spiritual, 
mental, social and physical condition of young men." 
Thus the distinctive fourfold work of the Associa- 
tion was formulated. 

In 1869 three new building were erected—in San 
Francisco, Cal, New York City and Washington, 
D. C, in the order named—containing gymnasiums 
and baths and represented new types of Association 
architecture and new methods of serving men and 
boys. 

The physical work in New York City proved ex- 
ceedingly attractive from the start, and hence be- 
came permanent. This experience was quite general, 
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though some Associations at first reported failure. 
Failure was due fundamentally to the fact that super- 
vision of the physical work was difficult to obtain, 
and, adequate supervision is particularly essential to 
the success of the work. 

The physical department in the North American 
movement reveals at least four distinctive periods in 
its development. First, the period of introduction. 
This was the period just recorded and extended prac- 
tically from 1870 to 1885. Opposition was met from 
many sources. The work was misunderstood and 
at best was considered more largely as an asset for 
securing members and as a means of counteracting 
evil resorts, rather than as a worthy factor in itself 
in the development of Christian manhood. During 
this period the Association was without Christian 
leadership in its physical directorship except in rare 
instances. This was true of the Twenty-third Street 
Association, which fifteen years after the starting of 
physical work was without a Christian physical di- 
rector. 

The second period was one of interpretation. Chris- 
tian leadership was now being secured. In 1877 
Robert J. Roberts was engaged by the Boston Asso- 
ciation as its physical director. He was an earnest 
Christian and soon began to gather about him a group 
of Christian young men who saw in the physical 
department an opportunity for Christian service. Be- 
tween 1885 and 1887 he sent out no less than twenty- 
eight men as instructors. He was the pioneer in de- 
veloping a method of physical training peculiarly 
adapted to the needs of the members of the Young 
Men’s Christian Association. He championed the 
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value of light calisthenics, and laid special emphasis 
upon the middle third of the body, or in other words 
upon those exercises related to the development of 
organic vigor. In 1880 he had added classes for busi- 
ness men and for students, and had coined an ex- 
pression that became a classic, namely, that exercises 
should be “short, safe, easy, pleasing and beneficial” 
—a philosophy which later scientific research has 
proven to be physiologic and scientific, 

He emphasized the value of the bath as a hygienic 
measure and the place of interest in making physical 
work beneficial. His dumbbell drill has been used 
as a standard in the Young Men’s Christian Associa- 
tions of the country. In the period now under dis- 
cussion great progress was made in fitting into the 
whole objective of the Association the place of phys- 
ical training as a part of the program of religious 
education. The report of the Philadelphia Associa- 
tion for 1885 states: “The relation between the gym- 
nasium and the other parts of the Association has 
grown much more intimate: the false sentiment that 
godliness is inconsistent with bodily exercise is giv- 
ing way, as men of muscle, and no less of mind and 
heart, are coming to the front in all the various 
activities of the Association." 

In 1886 Dr. Luther H. Gulick, after taking a coutse 
in physical training at Harvard, entered Association 
work, but left to study medicine, receiving his degree 
in 1889, when he reentered the Association service. 
He, together with Dr. George F. Poole, were the 
forerunners of that group of men—which grew later 
in more generous proportion—who brought scientific 
and medical training to bear upon the physical work, 
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and thus set standards of proficiency which had a 
marked influence upon physical education in the 
Young Men’s Christian Association. 

In 1885 the International Training School was 
organized at Springfield and the physical department 
was added in 1887. This began with a two years’ 
course and was increased to three years in 1895; the 
entrance standards were constantly raised until in 
1905 preparation equal to a course in a high school 
was demanded. At Lake Geneva a summer institute 
course was organized in 1884, which was followed 
in 1890 by the organization of a regular training 
school located at Chicago. This school has also in- 
creased its curriculum to a three years’ course. 

These two agencies began to train men efficiently, 
to develop the physical work as a science, and re- 
fused to receive other than Christian men as stu- 
dents. They became great factors in exalting and 
dignifying the physical department. 

Dr. Gulick became director of the physical work 
at the Springfield School in 1887 and his special 
studies in the philosophy of physical training and in 
the psychology and physiology of adolescence, as 
well as his able leadership, gave scientific status to 
physical education in Young Men's Christian Associa- 
tions. 

The next period was the period of organization. 
This of course overlapped the period preceding, but 
is worthy of distinct emphasis. Dr. Gulick became in 
1887 the first secretary of the International Com- 
mittee, on physical work, holding this office jointly 
with the directorship of the physical department of 
the Springfield Training School. In 1889 he prepared 
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` an anthropometric chart and outlined blanks for phys- 
ical measurements; these in later years were im- 
proved upon by Dr. W. W. Hastings of the Inter- 
national Training School faculty. The first volunteer 
leaders’ class was organized in 1885 by J. Gardner 
Smith, M.D., of New York City. These classes 
have grown rapidly in number and enabled the As- 
sociation to promote a type of organized work ab- 
solutely impossible without such volunteer coopera- 
tion. In the local Associations distinctive methods 
of organization were perfected, including gymnasium 
classes for various types and ages of men and boys. 
The membership in the physical department grew by 
leaps and bounds. In 1900 it had reached 80,433 
and in 1912 over 300,000. In 1912 over 1,000 physi- 
cians gave voluntary service as medical examiners, 

Meanwhile the distinctive features of religious 
work were being developed, and in 1912 these had 
become so extensive that 210 gymnasium Bible 
classes and study clubs were reported, 128 of which 
were taught by physical directors and 36 by laymen 
from the department, with an enrollment of 27,000. 
The physical department, which began with fear 
and trembling and with uncertainty as to its func- 
tion, had become a very important factor in the pro- 
gram of making Christian men. 

The Athletic League, organized in 1896, was a 
large factor in Standardizing athletics in the Associa- 
tion, and became a profound influence in the athletic 
life in North America, 

One of the most important influences in the Asso- 
ciation movement has been the physical directors’ cori 
ference, which has met annually and usually in con- 
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nection with the employed officers’ conference. In 
1903 the conference was formally organized into the 
Physical Directors’ Society. This Society has had 
standing committees on anthropometry, nomencla- 
ture, athletics, religious work and games of various 
kinds, the reports of which have been adopted as 
standard. A monthly magazine, Physical Training, 
was started in 1901 and still continues. Thus by 
conferences and through standard literature, distinc- 
tive forms of Association physical work have been 
developed. The physical directorship has become a 
profession, and physical training in the Young Men's 
Christian Association a life calling. The office of the 
physical director has become a recognized Christian 
vocation, affording unusual and exceptional oppor- 
tunities for Christian service. 

The next period was the period of extension and 
expansion. This began to gain momentum about 
1895. This period was characterized by two things: 
First, an enlarged conception of the relation of the 
physical department to the needs of the community, 
and the emphasis upon community service, and, sec- 
ond, the great development in equipment in new and 
enlarged buildings which has been especially active 
since 1903. 

The field of the Association is now generally recog- 
nized as the whole community. The Association feels 
a responsibility for meeting the unmet needs of every 
boy and young man. It works upon the principle of 
seeing to it that these needs are met rather than 
itself meeting them, that is to say, the Association 
seeks to energize the logical agency which should 
meet the needs, and often creates such agencies where 
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they do not exist. Because the Association was early 
in the field in reference to physical training, be- 
cause it has trained leaders, it has had a wonderful 
opportunity to pioneer and promote community or- 
ganizations for health betterment. Many have pro- 
moted playgrounds, conducting such until the mu- 
nicipality was ready to take them in charge. Many 
have introduced and fostered physical education in 
public schools, and many men who were originally 
employed by the Young Men’s Christian Association 
are now directors of physical education in colleges 
and schools. Over 300 such physical directors have 
been trained and furnished by the Young Men’s 
Christian Association. The Association furnishes an- 
nually 3,000 volunteer leaders to churches and social 
agencies for the direction of physical work, making 
it possible for these institutions to carry on physical 
activities. Scores of Sunday School Athletic Leagues 
are being managed by Association physical directors. 
Many forms of public service are being promoted 
through the physical department. 

By means of an International Health League com- 
posed of four thousand members, a work of health 
education is carried on, and Associations are pro- 
moting "health days" and clean-up campaigns. Whole 
villages in industrial centers are being directed’ with 
reference to the health of the people. Thousands 
of talks, lectures and health campaigns in sex educa- 
tion, involving instruction to teachers of the public 
Schools, Sunday schools, parents and adult leaders, 
are conducted and in some instances societies for the 
promotion of social hygiene have resulted, — ; 
Great swimming campaigns are being promoted, 
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and fully 50,000 boys and men were taught to swim 
in a single season. As a result of agitation for the 
teaching of swimming to every youth, schools are 
making it compulsory in their curriculums; munici- 
palities have provided teachers on beaches and in 
public bath houses and a National Life Saving Or- 
ganization is being formed in the United States under 
the American Red Cross. 

The extent of this extension work is as great and 
as varied as are the needs, and is limited only by the 
limitations of the physical directors and committee- 
men. 

The new and enlarged equipment has also brought 
with it greater and more elaborate facilities for serv- 
ice within the Association building. Membership runs 
up in the thousands. The program of work is more 
extended and more complex. The problem now be- 
fore the Young Men's Christian Association is to 
make these buildings yield their maximum results in 
financial, physical and spiritual values. To-day is 
the period of intensive development, the period of 
scientific management. Objectives are being re- 
stated, methods revised, false movements eliminated, 
service made more intelligent and effective, and pro- 
grams more thorough. 

Natural this development has made severe de- 
mands upon the physical director. Not only must 
he be an able performer in the gymnasium, not only 
must he be schooled in technical physical education, 
but because of his public relationships he must qualify 
in some respects as a public hygienist, as a social 
werker, and particularly as an executive and pro- 
moter. He must know how to lead and train men 


10 PHYSICAL EDUCATION 


and inspire them to service, and with it all he must 
be faithful to, and be possessed by, the spiritual ob- 
jective of the Association, and constantly seek to lead, 
and succeed in leading men and boys into the King- 
dom of God. 

The physical department moreover must not be a 
segregated department. It must fit into and be a part 
of the whole Association work. To this end the 
physical work has become more and -more pervasive 
in the work of the local Association. The physical 
director must recognize himself as the director not 
of a department alone, but of the health of the 
whole membership. The message of health and right 
living must be injected into the whole program of 
the Association. Some day it may become the prac- 
tice of the Association to give every member a med- 
ical examination upon joining, no matter for what he 
joins, for health is essential to progress in any ac- 
tivity, and physical defects, if undiscovered, may be 
causes not only of physical and mental inefficiency, 
but of moral lapses and needless temptation. 

Physical training in the Young Men’s Christian 
Association offers larger and more comprehensive op- 
portunity in its objective and scope than in any other 
branch of physical education, Physical training in 
schools and colleges and in playgrounds, while’ im- 
portant and while offering large opportunity for 
service, is nevertheless only a specialized form of 
physical education and is limited to certain classes of 
men and boys and to certain specific functions. They 
differ also in this respect, that they do not have the 
distinctive religious emphasis which is fundamental 
in the Association physical training. The largest of- 
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fice in physical training is therefore the physical di- 
rectorship of the Young Men's Christian Association. 

Another striking and important consideration is 
that each local Association, while distinct in its in- 
dependence, is also a part of a great brotherhood 
both at home and abroad. Local Associations are 
related in state, national and international bonds of 
fellowship. The strength of each becomes the 
strength of all. "The experience of any one is quickly 
placed at the disposal of all. Through its foreign 
work, now rapidly becoming a world power, each 
Association shares in the promotion. of the work to 
the ends of the earth, 

The physical director, though a specialist, is first 
a Christian man, a worker in the Kingdom of God; 
second, he is an Association man, fired by the supreme 
and complete objective of the movement, interested 
in every phase of its development and of its pro- 
gram ; and, third, he is a specialist with responsibility 
for carrying out the work of his special department 
in the light of its relation to the whole program of 
making Christian men. 


п 
OBJECT, PRINCIPLES AND SCOPE 


The object of the Physical Department of the 
Young Men’s Christian Association is to promote 
by means of exercise, recreation and education the 
highest physical, mental and moral efficiency of men 
and boys essential to the development of the best 
type of virile Christian manhood. 

Further, whereas the supreme objective of the 
Young Men’s Christian Association is to lead men and 
boys to a definite acceptance of the Christian ideal, 
the physical department committee, the physical di- 
rector and those associated with them should co- 
operate with all other agencies for the furtherance 
of the same. 

The physical director, in all his physical work, 
should constantly keep in mind the relationship of 
right neuro-muscle habits in the development of char- 
acter. Physical training as such does not lead to a 
personal acceptance of the Christian ideal, but be- 
cause the physical director is a Christian leader in the 
Association and the community, it is his highest 
privilege and duty to lead men to acknowledge Jesus 
as their Savior and Master. 

The principles upon which the physical work of 
the Young Men's Christian Association is - founded 
are: 
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First: That health is fundamental to full develop- 
ment and that during the entire life of the individual 
health is dependent upon the proper functioning of 
the motor apparatus, its work differing in amount 
and character according to age and condition. 

Second: That the full development of Christian 
character and sturdy manhood depends upon proper 
and adequate physical training, especially during the 
period of youth and young manhood. 

Third: That fundamental physical and mental 
differences are recognized in the individual in the 
various stages of his development, which represent 
the important epochs in the life history of the race, 
and that at these times the individual is peculiarly 
susceptible to influences potent in the formation of 
character and that rightly conducted physical train- 
ing affords a most powerful means for controlling 
the same. 

Fourth: That physical training affords a means 
for overcoming those subtle and vicious tendencies of 
modern life developed through idle drifting, by pro- 
viding healthful amusement and recreation for young 
men. 

Fifth: Further, that physical training is a potent 
factor as a deterrent to the breaking down of the 
moral and religious standards of men, brought about 
by lowered efficiency in vital stamina through fatigue 
and preventable disease. 

Sixth: That the enlistment of men in volunteer 
service for others is a basic principle in the Young 
Men’s Christian Association. 

Therefore, it is an important part of the work of 
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the physical department to discover opportunities for 
service, and to lead and train men according to their 
capacities and fitness to assume definite responsibility 
for the religious, social and physical development of 
their fellows. 

It being the special field of the physical depart- 
ment and because of the technical training of the 
physical director, it is their duty to promote,the physi- 
cal welfare of the whole membership and they should 
plan and inaugurate a comprehensive. program for 
health education in cooperation with the other depart- 
ments. 

In addition to the social functions of the physical 
department, it should cooperate in the general social 
features of the Association. 

The physical department committee should plan a 
comprehensive program for the Christian development 
of its members in cooperation with the Religious 
Work Department and should also cooperate in the 
general religious program of the Association. 

Primarily it is the business of the physical de- 
partment to plan and present a comprehensive and 
thoroughly scientific program which will meet all the 
physical needs of men and boys within the member- 
ship; and when this work is sufficiently established, 
and as time and opportunity present themselves, to 
project this program to those outside the member- 
ship in the community by additional organization and 
cooperation with existing agencies. 

The work of the physical department can be divided 
under four heads: 

I. Hygienic—Gaining and maintaining health and 


OBJECT, PRINCIPLES AND SCOPE *· 15 


organic vigor, through exercise, and instruction in all 
matters pertaining to healthful living. 

2. Educational .—Gaining control of the neuro- 
muscular apparatus through tactics, calisthenics, gym- 
nastics and the more formal types of exercise. 

3. Ethical and Social—The gaining of self-con- 
trol, respect for the rights of others, and cooperating 
for the help of others, through group games and 
sports, and general supervision of the conduct of the 
members in the department. 

4. Religious.—Persuading men to take a definite 
stand for the ideals of Jesus and to recognize the re- 
sponsibility for promoting the Kingdom of God. This 
may be accomplished through definite religious in- 
struction and direct Christian service. 


RESULTS SOUGHT AND TYPE OF WORK FOR DIF- 
FERENT GROUPS 


PRE-PUBESCENT GROUP 
Results Sought Type of Work 


HYGIENIC 


1 Securing of correct pos-' Calisthenics: 


ture. corrective and general 
2 Moderate muscular effort. muscular movements; 
3 Moderate effect on circu- jumping; vaulting; run- 
lation and respiration. ning; folk dancing; 
games for hygienic ef- 

fect. 


In this period growth in weight and height 
is reduced to the minimum. The boy tires 
‘easily and all work should be moderate in 
amount with frequent periods of rest. 
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EDUCATIONAL ' 


1 Coordination of the large 1 Calisthenics with or with- 
muscle groups. out apparatus, including 
2 A sense of correct and fancy steps for coordi- 
exact muscular move- nation: 
ment (what is popularly 2 Swimming. 
known as form). 3 Jumping and vaulting and 
exercises on apparatus 
requiring momentary 
support with special ref- 
erence to developing ac- 
curacy of movement. 


ETHICAL AND SOCIAL 


1 Obedience to law: Informal games and sports 
(1) of the department. in individual contest; ath- 
(2) of games and  letics; handball; basket 
sports. ball, etc, used simply as 
2 Respect for the rights of різу. 
others. 


Pusescent Grove 


Results Sought Type of Work 
HYGIENIC 


1 Maintenance and securing Calisthenics: 
of correct posture. corrective and vigorous ex- 
2 Increased muscular power. егсіѕеѕ involving the large 
3 Increased vigor of heart muscle groups; jumping; 
and lungs. running; vaulting games. 


As this is the period when there is a 
strong tendency to overdo, incentives should 
be minimized and the need of restraint be' 
recognized. 
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EDUCATIONAL 


1 Supply deficiency of train- Calisthenics : 


ing in coordination and 
accurate muscular sense 
(form). 

2 Training in handling the 
body by means of the 
arms and shoulders. 


for coordination, including 
fancy steps; exercises on 
apparatus requiring moder- 
ate length of support and 
increasing in complexity. 


ETHICAL AND SOCIAL 
1 Supply deficiency in train- Games and sports in groups, 


ing in obedience to the 
law of the individual. 

Obedience to group law. 

3 Cooperation within the 
group. 

Subserviency of the indi- 
vidual to the interest of 
the group. 

A keen sense of justice 
in dealing with other 
groups. 


[3 
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PosT-PUBESCENT GROUP 


Results Sought 


requiring cooperation 
(team play); basket ball, 
baseball, group athletics, 
etc. 


Type of Work 


HYGIENIC 
1 Correction and  mainte- Calisthenics: 


nance of posture. 

2 Development and mainte- 
nance of full muscular 
power and vitality. 


Corrective and vigorous 
muscular movements: 
jumping, vaulting, running, 
games, wrestling, boxing, 
etc, 


EDUCATIONAL 
Supply and continue training Calisthenics : 


in coordination and ac- 
curacy of movement 
(grace). 


Fencing, apparatus work, 
full program. 
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ETHICAL AND SOCIAL 


Supply deficiency of previous 1 Continuation of games 
training in personal and and sports of former 
group relationships. groups. 

2 Development of leader- 
ship, for basket ball, 
baseball and athletic 
groups. 


Youncer МАТОВЕр GROUP 


Results Sought Type of Work 


HYGIENIC 


Maintenance of organic vigor Calisthenics : 
and vitality. corrective exercises and 
continuation of same work 
as in former group in 
greater intensity. 


EDUCATIONAL 


Supplement and supply as Continuation of work of 
much as possible deficient former groups with di- 
training of former periods. minishing emphasis on ex- 

ercises for educational ef- 
fect. 


ETHICAL AND SOCIAL 


Development of social inter- Continuation of the group 
est and cooperation in so- plan, emphasizing the so- 
cial service, cial features. This is the 

period in which loyalty to 
the organization may be de- 
veloped. 
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Owner Maturen Group 
Results Sought 
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Type of Work 


HYGIENIC 


Maintenance of organic vigor 
and vitality. 


Main work of this group is 
the maintenance of health 
and vitality by means of 
calisthenics, games of in- 
dividual interest seeking 
pleasurable vigorous exer- 
cises, 


EDUCATIONAL 


Only very limited results can 
be expected after the age 
of 25 in supplying lack of 


Very small proportion of the 
purely educational factor 
should enter into the work. 


coordination due to defec- 
tive training in former pe- 
riods but perhaps some at- 
tempt should be made. 


It is only incidental. 


ETHICAL AND SOCIAL 


Fair dealing. 

Social equality : 
association and community 
interest. 


Continuation of social serv- 
ice. 


Where the findings of various investigators of age 
groupings are not uniform and as considerable over- 
lapping must occur, latitude should be allowed when 
separating groups according to chronological age. 

Wherever possible Dr. C. Ward Crampton's index 
should be used as a most satisfactory and easy 
method for determining groupings according to 
physiological age. * 

1See list of Books. 
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The membership may be divided in two ways: 


1, According to physiological age as follows: 
(1) Pre-pubescent, representing roughly ages 12-14 


(2) Pubescent, " 14-16 
(3) Post-pubescent, s Г “ 16-21 
(4) Younger matured, “ be " 21-25 
(5) Older matured, s y “ 25 and 

over 


2. According to natural groupings: 
Boys 


(1) School Boys 
Grammar School . > . 12-14 
High School 
Younger group . . . 14-16 
Older group ` ; <. 16-18 
(2) Employed Boys 
Younger group . $ + 14-16 
Older group . .. ..  . 16-18 
Men : 


(1) Sedentary Workers 
Office and store clerks . . 18-25 
Younger business men . + 25-40 
Older business men . 40 and over 
(2) Industrial Workers 
(a) Those whose occupations demand 
vigorous use of large general mus- 
cle groups. 

. (b) Those whose Occupations are 
more or less sedentary or limited as 
to space and require the use of 
small and limited muscle groups. 
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v^ DAYS ORDER o 


It is essential to the successful and efficient opera- 
tion of any class session that it should have a definite 
order of procedure arranged according to the needs 
of the group. 

The exercises in every day's order should be ar- 
ranged to obtain the following results: 


. A gradual beginning. 

. An increasing intensity. 

. An increasing complexity. 

. À maximum intensity. 

. Gradually decreasing intensity. 
. Recreation and relation. 

. Bath and rub-down. 


м Фол фф юн 


The session may be divided into: 


I. CALISTHENIC PERIOD 
(1) Exercise to gain attention, tactics, march- 
ing, etc. 
(2) Introductory exercises: 
to secure correct posture. 
to increase the respiration and circula- 
tion. 
(3) Exercises for educational effect largely, 
control and coordination. 
(4) Exercises involving large muscle groups. 
Hygienic effect. 
(5) Exercises involving smaller and 
groups of muscles. 


S.C.E R.T, W.B. LIBRARY 
Date Rens NES 
Ассп. No... ескенде 
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2. APPARATUS AND ATHLETIC PERIOD 


Work in this period can be arranged with refer- 
ence to its hygienic or educational value or both, but 
in any case it should be made to fit into the preced- 
ing outline, and should be progressive from day to 
day. 


3. RECREATION PERIOD 


The work of this period should be planned to pro- 
vide complete relaxation, through simple play. 


4. Finar PERIOD 


This period includes the bath and rub-down. 

"Three class sessions per week are recommended for 
each group. 

The relative time given to the different periods in 
each session are recommended to be approximately 
as follows : 


1. Pre-pubescent Group, Age 12-14. 


Total time of class session 1 hour. 
Calisthenic period 20 per cent, 12 minutes 
Gymnastic period 20 per cent. 12 a 
Recreation period бо per cent. SUL -" 

In gymnasium 15 minutes 

In natatorium 20 “ 


If the length of the session be increased the first 
period in all cases should remain approximately the 
same, the increase being distributed over the two later 
periods. 
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‚2. Pubescent Group, Age 14-16, 


= 
Total time of class session 14 hours. 
Calisthenics 20 per cent. 15 minutes 
Formal type 25 per cent. ют" 
Recreation · 55 рег cent. uo 
In gymnasium 20 minutes 
In natatorium 20 — " 


In this group provision may be made for the char- 
acteristic difference between high school and em- 
ployed groups of the same age. 

High school groups may be given more of the for- 
mal types of work by means of athletics, ete., while for 
the employed boy apparatus work may well be used, 

It is especially important in this group that dis- 
cipline should be emphasized. 


3. Post-pubesceni—Employed boys, Age 16-18, 
` "Total time of class session 134 hours. 
Calisthenics 25 per cent. 20-25 minutes 
Formal type 25 per cent. 20-25 A 
Recreation 50 рег cent. 45 


In natatorium 20-25 


4. Office and Store Clerks, Age 18-21. 
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5. Younger Business Men, Age 21-25. 


Total time of class session 34 hour. 
(a) Afternoon group: 
Calisthenics 7o per cent. 30 minutes 
Recreation 30 per cent. 15 Y 
(b) Evening group: 
(Same as for the above group.) 


6. Older Business Men. Age 25 and over. 


Total time of class session 34 hour. 
Calisthenics 70 per cent. 30 minutes 
Recreation 30 per cent. 15 st 
ùk: 
YEAR’S PROGRAM 


The activities may be divided into: 

1. Winter Season.—Beginning October rst, closing 
May 1st, divided into two terms: (a) Oct. Ist to 
Jan. 15th; (b) Jan. 15th to May 1st. Or three terms: 
fall, winter, spring. 

2. Summer Term.—May 1st to Oct. Ist. 


WINTER PROGRAM 
A program of work should be planned for every 
group of men and boys represented in the member- 
ship in harmony with its need as suggested in the. 
previous outline. 
1. Graded classes, including calisthenics, apparatus 
or athletic work and recreation. 
2. Classes for business men, or others who cannot 
attend regularly, or to whom gymnastic work 
does not appeal. 
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3. Informal recreation periods in which all mem- 
bers of the group may take part, including 
calisthenics and recreation. 

4. Organized recreative and competitive features in 
tournaments and leagues, in games and ath- 
letics in the gymnasium and natatorium. 

5. Organized work in special features, such as box- 
ing, wrestling, dancing, etc. 


Provision should be made for public entertainment 
and presentation of the more formal activities of the 
department. 

Where activities outside the building are possible 
during the winter terms, methods for promoting and 
organizing them should be provided. 


SUMMER PROGRAM 


I. WORK IN THE BUILDING 


(1) Informal classes in calisthenics and gym- 
nastics may be held where interest can 
be sustained. 

(2) Informal, and sometimes organized, games 
and sports in the gymnasium and espe- 
cially the natatorium may be planned. 


2. WORK OUTSIDE THE BUILDING 
(1) Association Athletic Fields 
(a) A thorough organization should be 
planned for systematically teaching 
the various athletic sports and games. 
(b) The promotion of leagues and contests 
in the various outdoor sports. 
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Where no athletic fields are provided but use can 
be made of public parks and fields, the same type of 
work may be conducted as suggested above. 


(2) Camps 
Every Association should provide opportunities for 
camping for longer or shorter periods, such as: 


I. Summer residential camps for the entire sea- 
son, or 
2. For shorter periods and week-end trips. 
Provisions can be made at these camps for conduct- 
ing all or part of the athletic and aquatic features. 


(3) Camping Trips 

These may vary from week-end or ЕНЕ trips 
to those extending over longer periods. 

All these camping parties should be thoroughly or- 
ganized under competent Christian supervision. 


(4) Outings 

Frequent tramps or trips by boat, rail or street cars 
to places of interest may be arranged. 

Guides or leaders who can point out places and 
things of interest make these outings both pleasurable 
and profitable. 


(5) Vacation Bureaus 

The procuring, tabulating and dissemination of in- 
formation about all classes of summer resorts, camps, 
etc., where men may spend their vacations, includ- 
ing places where it may be possible for men of small 
means to have a vacation and where part or the whole 
of the expense may be met by working Part of the 
time, will be found very helpful. 


ш 


GENERAL ORGANIZATION AND RELATION- 
SHIPS 


The work of the Association as a whole is con- 
trolled by a board of directors of which the general 
secretary is the executive officer. 

This board of directors is elected by the voting 
membership in the way prescribed by the local Asso- 
ciation’s constitution and by-laws. 

In cooperation with the general secretary and de- 
partment secretaries or directors, the board of direc- 
tors appoints committees for the supervision and man- 
agement of the various departments. The control of 
the physical department is under the supervision of 
the Physical Department Committee. In order to 
keep clear the line of authority and responsibility, 
this committee should consist of five or seven mem- 
bers, at least three of whom, including the chairman, 
are members of the board of directors or committee 
of management. As no college would appoint or 
allow students to elect a committee from its number 
to wholly decide matters pertaining to the curriculum, 
or to choose members of the faculty; as no business 
house would sélect a committee from its customers 
to manage its business; so this committee must be 
composed of men of ability and standing in the com- 
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munity whose interest is in the Association as a whole, 
and who are also in intelligent sympathy with the 
physical department objective. This committee 
should legislate for the department. Its work should 
include: (a) general policy of the department; 
(b) budget; (c) equipment; (d) matters of general 
service, as religious and health education, member- 
ship promotion, financial solicitation, extension work, 
etc.; (e) employment of the physical director and 
his staff. 

This committee may from time to time appoint 
subcommittees for special investigation or to pro- 
mote some particular service. When their work is 
completed and their report rendered, they should be 
discharged. 

There should be stated meetings, ordinarily once 
a month. 

'The secretary, because of his relationship to the 
entire work, should be kept in touch with the business 
of the committee. He should, as far as possible, 
attend all meetings of the committee and receive a 
copy of its minutes and reports. 

At each meeting of the committee the physical di- 
rector as an ex officio member and the executive 
officer of the committee should present a financial 
and statistical report and such constructive recom- 
mendations as he may deem necessary. When 
adopted it becomes a part of the report of the com- 
mittee to the board of directors. 

Busy men do not waste time on poorly planned 
meetings or consider inconsequential matters. Each 
meeting, therefore, should be carefully thought out 
in advance, 
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When new or unusual matters come up for con- 
sideration, it is wise to acquaint the members of the 
committee beforehand that such matters are to be 
considered. 

There should bea written policy for the year con- 
taining an outline of the department activities, such as 
plans for classes, leagues, competition, religious work, 
educational work, extension work, etc. This with 
the committee's visé, and preferably accompanied by 
the budget, should receive the endorsement of the 
board of directors before being put in force. 

In addition to the Physical Department Committee 
it is well to have a second committee or Council whose 
organization is more representative. This council 
should be formed of the chairmen of all sub-commit- 
tees in the department (see diagram on page 33). 

To keep all parts of the work in the right relation- 
ship to each other, committees should be appointed 
from the membership to have charge of the various 
distinctive group activities of the department. All 
such work shall be under the direct supervision of 
the Physical Department Committee and no plans 
shall be effective until authorized by it. 

All receipts from classes, clubs, or for special 
services or instruction and miscellaneous expenses 
should clear through the general business office. 

The diagram on page 33 illustrates a form of phys- 
ical department organization. 


IV 


DEPARTMENTAL ORGANIZATION—WORK- 
ING DETAILS 


These “working rules" are suggested as a brief 
and practical form of regulations for the transaction 
of business in committee meetings and for the routine 
administration of the department. 


Most Association constitutions contain a preamble 
paragraph similar to the following: 


“The physical department committee shall promote physical 
training and health in the department and community by such 
means as are consistent with the aims of the department. 
This committee shall have charge of all rooms and equip- 
ment devoted to this work, and shall recommend for employ- 
ment to the board or committee of management such directors 
and other employees as are necessary for the prosecution of 
the work of the department. 

"The committee shall also be responsible for the develop- 
ment of the definite religious and social purpose of the Asso- 
ciation among the members.of the physical department." 


By this provision, the physical department com- 
mittee, subject only to the control of the board of 
directors, has charge of and is responsible for the 
work of the department, and since they have em- 
ployed a trained executive, to him should be left the 
actual details of routine administration, discipline, 
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and the selection of methods so far as they do not 
conflict with established Association or department 
policies. Results can then be secured more readily 
and the director can be held to strict accountability 
for whatever may or may not be accomplished. 


1. Meertncs. The regular meetings of this committee 
ahall Bethel тор Special meetings may 
be called by the chairman or by any two members of the 
committee. 
members shall constitute a quorum for the transac- 
tion of business. 

The order of business at all regular meetings shall be as 
follows: 


Prayer. 

Approval of minutes. 

Emergency business, as determined by chairman. 

Reports of subcommittees and action thereon. 

Report and recommendations of physical director and ac- 
tion thereon. 

Unfinished business. 

New business. 

Adjournment. 

At special meetings no business of any nature shall be 
transacted except that set forth in the Notice or Call. 

2. COMMITTEE ORGANIZATION. This committee and its 
chairman are appointed by the chairman of the board of 
directors. This committee shall also have a vice-chairman 
and a secretary, who shall be appointed by the chairman of 
this committee and hold office at his pleasure. 

The duties of the chairman shall be those usually pertain- 
ing to the office or as provided for by the by-laws of the 
Association or by these working rules. 

'The vice-chairman shall perform the duties of chairman 
in the latter's absence. - 

The secretary shall keep a careful record of all the com- 
mittee’s transactions, and perform such other duties as may 
be assigned to him in the by-laws. 
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з. Bustness Routine. To facilitate business routine sub- 
committees may be appointed by the chairman as needed. 

The physical director is the executive agent of all commit- 
tees for handling the business and affairs of the department 
of every nature and description. 

He shall, unless specifically restrained by the established 
policies or action of this committee, exercise his own judg- 
ment in all matters of detail in business administration or 
discipline and management, consulting with the chairman on 
all questions of importance or difficulty. He shall make no 
change in established policies without approval of the com- 
mittee. 

Unless otherwise provided for in the language thereof, 
every motion or resolution passed by the committee shall be 
considered immediately operative. 

In addition to the physical department committee it is wise 
to have another committee or council composed of chairmen 
or representatives of classes, clubs and other organized 
branches or activities in the department, to bear an advisory 
relationship to the physical department committee and to 
the physical director, and whose function should be largely 
inspirational, promotional and to correlate the various activi- 
ties, 

The “council” should be presided over by the chairman or 
other member of the physical department committee. 

Some Associations unite these committees in one, but, as a 
rule, this is not desirable. The physical director needs a 
small legislative committee for consideration of the most 
delicate problems as well as the larger matters noted, a com- 
mittee free from the influence of special interests, such as 
is represented by the physical department committee. The 
physical director needs a larger and representative body to 
bring to him the desires and point of view of the member- 
ship and to cooperate in the promotion of activities. 

In cooperation with the physical director the physical de- 
partment committee should appoint or organize as many pro- 
moting committees as are necessary to carry out the work 
of the department. 
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Members 
Boarp or DIRECTORS 
PHYSICAL DEPARTMENT COMMITTEE 
PHYSICAL Director 
PHYSICAL DEPARTMENT COUNCIL 
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THE ORGANIZATION OF THE PHYSICAL 
DEPARTMENT 


Ропсү 


Reasons for Adopting a Policy 


In order to conduct the affairs of the physical 
department in an orderly way, to check up the work 
as it progresses during the year, to measure this 
progress from year to year and to note the advance 
made, it is essential that there be a written policy. 

This policy should be formulated and submitted 
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well in advance to the board or committee of man- 
agement, 

It should contain a complete program of the pro- 
posed activities for the year. 

The budget should be based on the policy for the 
proposed season’s work. 

- Both budget and policy should be presented to the 
board of directors after securing the approval of the 
physical department committee; because of their close 
relationship ‘they should be presented at the same” 
time. 

The following is a suggested outline which may 
be used as a basis for a policy: 


Роглсү or THE PHYSICAL DEPARTMENT OF 


ASSOCIATION 

Object 

The object of the physical department of the 
Young Men’s Christian Association is to promote by 
means of exercise, recreation and education the high- 
est physical, mental and moral efficiency of men and 
boys as essential in the development of the best type 
of virile Christian manhood. 


Committees 


Under this heading should be enumerated a list of 
those committees which it is proposed to organize to 
promote the various activities for different groups 
in the department with such details as are deemed 
advisable. The following may be included among the 

1 This is taken from the object set forth in the report of the stand- 


ardization conference and should appear in the policy of every 
Association, 
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committees: Gymnastics, athletics, aquatics, wres- 
tling, visitation, religious, social, etc. 


Medical Staf 


Particulars regarding the organization, number and 
duties of the staff should be given. 


Leaders’ Corps 


A general statement should be presented covering 
the policy of the corps, the time of meetings and 
the special points of emphasis to be made during 
the year, together with the schedule of work in 
theory and practice. 


Gymnasium Classes 

Because of the great importance of class instruc- 
tion it should be given the largest place in the de- 
partment program. Nothing should be allowed to in- 
terfere with the class work. A complete schedule of 
classes for the various groups should be given with 
dates for beginning and closing and days and hours 
of session. 


Special Classes and Instruction 

Mention should be made of all special classes which 
it is proposed to organize, such as boxing, wrestling, 
fencing, swimming, tumbling; also individual instruc- 
tion in body building and corrective and medical 
gymnastics where such are to be provided. 


Athletics, Tournaments and Leagues 


Under this heading should be included a statement 
as to whether or not the Association shall join the 
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Athletic League and how clean athletics shall be pro- 
moted. It should be specifically stated whether or not 
representative teams are to be promoted and the 
policy which is to govern. Also details regarding or- 
ganization of league tournaments, tests and meets. 


Examinations 
It should be stated whether these are required and 
the character of the same, and if personal inter- 


views shall be given in cooperation with the religious 
work department. 


Health. Education 


Here should be stated the various methods to be 
promoted, such as health talks, first aid organization, 
the use of printed matter, the organization of the 
health league, the arrangements of exhibits and 
so on. 


Aquatics 

Outline the classes and character of work to be 
conducted, such as classes for beginners, advanced 
swimming instruction, the holding of campaigns, the 
promotion of life saving, and water games. 


Religious Work 


This should include a statement of the policy for 
religious work in the department, the definite plans, 
the number and character of Bible classes and the 
method to be pursued in cooperation with the religious 
work department of the Association. 
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Extension Work 


Types of work and methods of procedure should 
be stated." 


BupcET 


The following indicates what an annual physical 
department budget should contain. The items will 
vary in different Associations. Some include receipts 
from membership fees. The items will be arranged 
in accordance with the general policy of the Asso- 
ciation. 


(A) INCOME 
Actual Estimated 
Receipts for Budget for 
Previous Year Present Year 


Membership 
. Business men at 
. Young men at 
... Grammar school boys at 
... Employed boys at 
. Students at 
. Special members 


Special Fees 
Boxing 
Wrestling 
Fencing 
Aquatics 


Private Instruction 
Boxing 
Wrestling 
Fencing 
Aquatics 
Medical Gymnastics 
1 In the appendix on page 187 detailed policies for a large and a 
small Association appear. 
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Actual Estimated 
Receipts for Budget for 


Massage and Special Baths Previous Year Present Year 
Massage 
Special baths 
Supplies 
Gym clothing 
Special supplies 
Miscellaneous 
Towels and soap 
Exhibitions and meets 
Surplus to apply on over- 
Cad charges hl Vn Шыу ра 


Toran Е РРО 


(в) EXPENDITURES 

Salaries 

Physical director and assist- 

Ree Pene tO MLN DNE Joco Cause. coh ie ez eee 

Wages 

Janitor 

Locker clerks 

Musician 

Stenographers 

Special instruction 
Publicity 

Advertising 

Printing 

Postage 
Athletic Field 

Equipment 

Repairs 

Laundry 
. Traveling 

Conferences and summer 

schools eT wor PRU ETIN A ig Ru yo ER Жз 
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Supplies 
Gym clothing Чун Ry et ES a es 
Spécial supplies ОА а taS АЙИН eU das epe e 
Miscellaneous 


Towels and soap 
Exhibitions and meets 


ToraL 


This budget may be separated into a monthly state- 
ment. 


ADVERTISING 


The importance of good advertising for extending 
the use and influence of the department cannot be 
overestimated. All advertising, therefore, should fol- 
low certain fundamental principles and methods. 
Money is often wasted in advertising. Good adver- 
tising, however, will bring adequate returns. Avoid 
cheap advertising; it is an established fact that cheap 
material does not bring good results. Be honest; 
do not make exaggerated and extravagant state- 
ments. The Association should be fully prepared to 
carry out the things advertised. 

The part of the work that appeals to the majority 
is class instruction, and in advertising this should 
receive emphasis. The department work should be 
well balanced so as to create a right impression in 
the public mind. Class instruction, competitive games 
and athletics should have their proper place. Adver- 
tising material should be stated in few words and 
in good English. The best printers should be em- 


40 PHYSICAL EDUCATION 


ployed and all illustrations made from good photo- 
graphs of activities that best illustrate the work. 

The public should be impressed with the fact, that 
the Association through this department conducts a 
work that is scientific, and that its purpose is body- 
building and the development of Christian manhood. 
Pictures of circus performances or special acrobatic 
stunts should be avoided. A dignified prospectus con- 
taining the various attractions of the physical de- 
partment should be issued, containing half-tone illus- 
trations of the work done in the department. If this 
material is to become a part of the general Associa- 
tion booklet, it should be given its proper place from 
the standpoint of advertising value and salesmanship 
—it should be placed first in order if the member- 
ship in the Association is largely in this department. 
The material in the prospectus should be carefully 
edited. The general Association prospectus can deal 
with the departmental work only in brief. The de- 
partmental prospectus may deal with the work and 
attractions more in detail and by the larger Associa- 
tions should be issued under a separate cover. The 
prospectus should be well printed, on good paper and 
in attractive style. It should have careful distribu- 
tion and not be thrown about promiscuously. Leads 
and requests for the prospectus may be obtained 
through return postal cards, dodgers and leaflets, 
using these for general distribution, and, through 
newspaper advertising, requesting the reader to write 
for further information. 

The satisfied member is the best advertising me- 


dium, and as about seventy per cent of new members 


join because of friends in the Association, advantage 
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should be taken of this most fruitful source, request- 
ing the members to speak to their friends, by asking 
members to introduce their friends to the officials of 
the Association, by allowing a member to extend to a 
friend who may be a. prospective member, the use 
of the privileges free for a short period, and by the 
informal “get-one” campaign. 

Newspaper advertising should be undertaken with 
care, as here money may be quickly squandered. 
This advertising should be timely and the space suffi- 
ciently large to attract attention. The advertisements 
should be inserted on the sporting page, and it is 
often best done through advertising agents. A study 
made in one city of the results obtained from the 
same advertisement inserted in the Sunday and in 
the daily issues show twenty-two per cent more re- 
plies in favor of the daily. 

The systematic cultivation of the press is one of 
the best methods of keeping the Association before 
the public. Unfortunately, basketball, athletics and 
competitive sports are the things mentioned most in 
the papers, whereas something connected with the 
more important phases of the work receives limited 
mention, as it is not considered news. Frequently 
this gives the public a wrong impression. The best 
methods of cultivating the press are: First, having a 
reporter in the gymnasium membership; second, ac- 
quaintance with the sporting editor; third, cultivation 
of reporters, to whom material is sent; fourth, keep- 
ing the papers informed of special events; fifth, sys- 
tematic cultivation of and constant contact with the 
press through sending other material of public inter- 
est not strictly related to the local Association. 
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The use of return postal cards, stating on them 
some important facts (the return part addressed to 
the Association), and asking for information, will 
bring definite results. Personal letters to business 
and professional men bring good returns. Dodgers, 
cards and blotters distributed in large quantities will 
be found of advantage. Novelty postal cards will 
sometimes prove of value. In many cities the police 
or polling list may be obtained; it will give the age, 
occupation, color and address of all voters, and will 
be valuable. 

Attractive bulletin boards and posters should be 
made use of, especially at the opening of the season’s 
activities, but will be found of the most value in ad- 
vertising special events. Such posters must be placed 
where they will attract attention. 

Window cards are best used for special events and 
the opening of a department "bulletin" is valuable 
if neat and attractive, Make the headings legible and 
"catchy." Use a cartoonist if you have a good one. 
If typewritten material is used let it be well spaced, 
in different colored inks if possible, and divided into 
sections, each with its own heading. Keep the board 
fresh, changing often. ' 

The follow-up system. АП members should receive 
a notice of the expiration of membership from the 
main office. This should be followed up by a per- 
sonal letter signed by the physical director, express- 
ing regret that the member has not renewed, hoping 
he will do so soon, and calling his attention to any 
clothing that may have been left in his locker. This 
should be again followed by a personal letter, telling 


1 See Appendix, page 220 
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him of the rules regarding clothing, holding of locker 
beyond a certain period, and again requesting him to 
continue in the department or take up some other 
activity in the Association. The following up of 
members not attending the gymnasium regularly will 
be found helpful in cultivating the membership." 

Special agents. It has been found advisable in 
some Associations to have a man to follow up the 
leads received through return postal cards, newspaper 
advertising and picked lists of former members who 
have not renewed. Some of the special features, 
such as the business men's club, may have its mem- 
bership increased by this method. 

Visitors’ gallery and exhibitions. A good visitors’ 
gallery is one of the best means of advertising. Ех- 
hibitions in which is shown only the legitimate work 
of the department, held at regular intervals for the 
public, will be found of great help. Athletic meets 
may be made fruitful in the same manner. All pro- 
grams should call attention to the department privi- 
leges. 

Entertaining in groups. Inviting a group of men 
from a number of large business houses, factories, of- 
fices, banks and church clubs and classes for an eve- 
ning in the department will, if properly conducted, 
bring results. On these occasions it is well to have 
the gymnasium work include men from the stores, 
factories or clubs from which the visiting groups 
come, if there be such. 

The cultivation of the membership and committees 
is essential to the best results of the work in the 
department. Sending a letter or a nicely-worded 


1See sample letters in Appendix, page 201 
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postal card to the man who is not attending will 
show that he is not forgotten. Sending notices and 
reports will be found helpful. Where possible it is 
advisable to have all advertising and printed matter 
clear through one man; especially is this true in the 
larger Associations. 

The stereopticon has been found useful in adver- 
tising campaigns in some cities. The apparatus, 
mounted on some vehicle, is moved to different ad- 
vantageous points, where the slides—cartoons and 
printed matter—are thrown upon blank walls or 
canvas erected for the purpose. Printed matter may 
be distributed among the onlookers. 

Talks before men's church clubs and other men's 
organizations in the city give publicity to the work. 


FEES 


Fees depend upon the size of the Association and 
the plan of organization and are classified as follows: 

I. FuLL Mempersuip FEE: а. including locker; 
b. locker fee extra. 

In most Associations the full membership fee in- 
cludes the general privileges of the physical depart- 
ment, such as the use of the gymnasium, baths and 
natatorium. The locker fee should be included. 

This fee may include ticket for the following 
groups: 

Grammar school boys, 

High school boys, 

Employed boys, 

. Young men, 

Business men. 
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Fees may be arranged to suit special groups for 
stated or limited periods, e. g.: 

Students, 

Firemen, 

Policemen, 

Ministers, etc. i 

Short-term full membership tickets are issued for 
the summer months: by many Associations. 

Business Men's Club or Class. Recently many As- 
sociations have adopted a special business men’s mem- 
bership fee (which is in excess of the regular full 
membership fee) for which special dressing room ac- 
commodation and club features are provided. 


2. À LA CARTE FEE 

In a few Associations there is a. fixed minimum 
fee for all who join the Association and additional 
fees for the following general privileges of the phys- 
ical department: a. baths and lockers (not includ- 
ing natatorium) ; b. gymnasium; c. natatorium. 

These privileges may be secured for a year or a 
shorter period. Any privilege may be secured once 
or oftener by the payment of a single fee for each 
participation. 

Fees rog SPECIAL FEATURES 

A, Classes 

Extra fees may be charged for enrollment in classes 
like the following: 

Boxing. 
Wrestling. 
Fencing. 
Aquatics. 
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Advanced gymnastics. 


Normal course in physical education. 
First aid. 
Lecture course in eugenics, hygiene, ctc. 
B. Private Instruction 
I. Boxing, wrestling, fencing, aquatics, etc. 
2. Body building and corrective and medical 
gymnastics. 
C. Massage and Special Baths 
Finances for all special features should clear 
through the main office. No cash should be received 
by instructors or attendants. 


Fers or CLuss Азр Teams 

Where there are membership fees in connection 
with clubs or teams, the fees should be deposited by 
their treasurer with the Association treasurer, who 
should hold them as trust funds. The accounts of 
clubs and teams should show clearly all receipts and 
expenditures and be audited annually. All matters 
pertaining to the finances of clubs should be subject 
to the approval of the physical department commit- 
tee, and their books be kept on file in the office of 
the physical director. Loose leaf books of good qual- 
ity and uniform size should be used by all clubs. This 
will facilitate the typewriting of minutes and state- 
ments and also the permanent filing of records and 
material. 


Locker ЁЕЕ$ 


Locker fees should be included in the full mem- 
bership fee. The fee will vary in amount according 
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to the size and location of the locker and the class 
of membership. 

Where a separate fee is charged for the locker it 
should cover the same time as that of the membership 
in the Association. 

All locker fees, together with deposits, for keys, 
should clear through the main office of the Associa- 
tion. 


Orrice RECORDS 


Business ability is an essential qualification of the 
physical director. Nowhere can this be shown to 
better advantage than in the conduct of his office. 
He should keep his office neat and clean and should 
have it fitted with modern office furniture adapted 
to the needs of the work. Letters, report cards, etc., 
should be kept in their proper places and not scat- 
tered about the office. The director should be neatly 
dressed and well groomed. The office should not be 
a dressing room. His bearing should be in harmony 
with his surroundings. This will have a wholesome 
effect on the membership. 

‚ Records of the department should be accurate in 
every detail—guessing is not a business trait; they 
should be simple, but complete—recording the essen- 
tial operations of the department. The records in 
one Association should agree with those of another— 
there should be uniformity in the keeping of records 
throughout the country, so that annual reports to 
the International Committee may be intelligible. 

Locker Rooms. There should be a triplicate card 
index for members holding lockers in the physical 
department. One should be by name. On this card 
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there should appear the member’s name, address, tele- 
phone number, number given member and locker num- 
ber, date of joining, date of expiration and such other 
data as is deemed advisable. Another should be ar- 
ranged numerically, with name, date of joining, date 
of expiration and the calendar months and days of 
the year, so that attendance can be kept. ‘A third card 
should be arranged as to locker number, and on this 
should be the name, date of entrance and date of 
expiration. All these cards should be filed in a con- 
venient place with the locker room custodian, 

If keys are used in connection with the locker or 
padlock they should be hung on hooks in a cabinet 
which can be closed and locked. Small round card- 
board tags with metal rim, perforated near edge, one 
and one-quarter inches in diameter, and of various 
colors, may be hung with each key to give definite 
information regarding certain facts, for example: 


Red tag—membership due. 

Blue tag—gymnasium member. 
Yellow tag—gymnasium and plunge. 
Pink tag—locker or box vacant. 
White tag—call at office. 


On the above tag can be placed the member's num- 
ber, name, locker or box number. 

Lockers should be assigned at the physical depart- 
ment office. All fees and deposits should be paid at 
the general office. No locker should be assigned with- 
out presentation of signed certificate of examination. 

If the combination lock is used, a card giving direc- 
tions for the working of the combination should be 


A See outline of year book statistical blank, Appendix, page 221. 
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given. On the back of this card should be a few 
simple rules for the use of the physical department. 
A similar card should be given when the key system 
is used. 

As the lockers are assigned a record should be 
made at once on a duplicate pad. A permanent rec- 
ord should promptly be made from this on index 
cards. 

Thirty days before date of expiration the general 
office should write the member a letter mentioning 
this fact. This letter should be followed by others 
as the case may demand. If the member does not 
renew he should be notified that his locker has been 
taken. A record of clothing taken from the locker 
should be made on cards for that purpose. This may 
be printed on the back of the record card for attend- 
ance,* 

These cards should be filed with the expiration 
cards; when goods have been called for the card 
should be signed and filed. If goods are otherwise 
disposed of record of facts must be made. The cloth- 
ing taken from lockers should be put in bags or 
tied in neat bundles and tagged with name, locker 
number and date. These goods should not be kept 
more than sixty days after date of expiration, and 
this rule should be stated on the membership ticket 
or locker card. 

Attendance. An accurate record of attendance is 
essential. This may be kept by means of the card 
mentioned under “Locker Rooms” on page 48. This 
card contains the year’s calendar, and the attend- 
ance may be punched or checked on the same. The 


1 Sample cards in Appendix, page 211 
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member gives his number when entering, and the 
attendant, then or later, checks up the card. Visitors 
may be counted by their pass cards, Other methods 
are Moore loose leaf filing system, and by taking 
record of half-hour periods when men enter the 
department. у 

To insure accuracy all members and visitors must 
pass the department through the same entrance. 

An attendance record of members taking part in 
various activities is very desirable. This may be 
easily obtained at the same time, Have a long, nar- 
row box, divided into compartments, marked class, 
swimming, bath, hand ball, etc. The attendant asks 
the man his activity and slips a card marked with 
member's number into the appropriate compartment. 
These cards in the various compartments are counted 
the next morning and can be checked up on the mem- 
ber's card. Thus a record is readily made of the 
activities used and the individuals using them. These 
can be used to follow up members and for getting in 
touch with individuals for games and athletics. 


П 
- 


CORRESPONDENCE 

A first essential is that all correspondence in con- 
nection with the department be given prompt atten- 
tion. Letters should be filed in the department, either 
under the name of the correspondent or according 
to the subject matter or both. Such correspondence 
should not be considered as belonging to the physical 
director. In the event of the physical director chang- 
ing fields all material relating to the local work should 
be left on file for his successor. 
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All periodicals, health literature and similar mat- 
ter should be kept in separate files. 


Personar Business HABITS 


General hints regarding the physical director in re- 
lation to business methods: 


I. All business correspondence should be answered 
promptly. 

2. All important letters should be typewritten and 
a copy of the same filed. 

3. All reports should be given prompt attention. 

4. Each day’s activities should be planned and time 
systematized. 

5. Promptness in keeping appointments is vital. 

6. Promptness in opening and closing classes should 
be strictly adhered to. 

7. The habit of putting first things first should be 
cultivated. 

* 


CONTROL OF THE DEPARTMENT 


The cost of maintenance is an important item. In 
planning a building this should be kept in mind that 
this item may be reduced to a minimum consistent 
with efficiency. 

When this has not been done, it may be wise to 
change the construction even after the building has 
been erected, in order to gef the desired results. 

The attempt should be made to have one and the 
same individual control the entrance to the gymna- 
sium, locker. rooms and showers. The individual 
in charge of the natatorium, however, should not be 
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asked to look after any other section during the hours 
when the pool is open for use. This recommenda- 
tion is made in order to guard against possible drown- 
ing accidents. The man in charge of the natatorium 
should be a good swimmer who has passed a recog- 
nized life-saving test. The entrance to the nata- 
torium should be barred when there is no water in 
the pool or when no one is present in charge of the 
pool. 


SUPPLIES 


Clothing, etc. Unless the employed staff is large 
enough, or a special clerk in charge, it is better 
to place gymnasium supplies on sale in a general 
Association store where educational and other sup- 
plies are handled. 

The question as to whether an Association should 
sell gymnasium clothing is a debatable one. Its ad- 
vantages are, convenience of members, aid in estab- 
lishing a uniform costume where this is desired, and 
a source of income. The possible disadvantages are 
those incidental to selling goods. It is often unwise, 
especially in small cities, to compete with business 
firms. Physical directors or other employees should 
not manage such a business venture as a form of 
personal income, nor have such apply on their sal- 
aries. A cash register is a convenient method of 
checking sales. 

If the Association sells supplies of any kind, the 
money received from the sale of such articles should 
be used to pay the dealers from whom the goods 
were bought. It is unwise to use this money for 
other purposes. 
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In ordering supplies regular order blanks in tripli- 
cate should be used. 

Clubs. All supplies for the wrestling, fencing and 
other clubs should be ordered through the general 
business office of the Association. It is bad policy to 
allow representatives of these different clubs to con- 
tract bills in the name of the Association. 

Renting of Towels. Arrangements should be made 
so that members can rent towels from the Associa- 
tion at not to exceed three cents each. Soap also 
should be on sale. Many Associations now furnish 
small cakes at a penny each, or include the soap with 
the towel. The charges for towel and soap are de- 
termined by the cost of the material and laundering. 

To insure the return of towels by members, a com- 
mon practice is to require a member to bring back to 
the counter the used towel in return for the member- 
ship ticket which he left on deposit when entering 
the locker room. 


UPKEEP 


Inspection, The apparatus, especially that which is 
suspended, should be frequently inspected for worn 
parts or loose belts and screws. Flaws in the appa- 
ratus may result in serious accidents. 

Repairs. Apparatus should be kept in good repair. 
Broken dumbbells, wands, etc., should be removed at 
once. Broken pulley weights should be taken down 
until repaired. Loose tiling, broken cement, leaky 
shower heads. and valves should be attended to 
promptly. 

Good housekeeping. By diligent attention any man 
may learn to quickly detect dirt and demand clean- 
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liness. A director’s success is frequently measured 
by his housekeeping. A well-kept place has a direct 
moral effect upon the members, and upon the direc- 
tors as well. 

Janitors. 1f the organization is small and employs 
no superintendent of building, the physical director 
should have under his charge a janitor for a certain 
period—scarcely ever less than one man's full time. 
The physical director, unless the janitor is very un- 
usual, will have to systematize and supervise his 
work, telling him just what to do and how to do it. 
Therefore, a physical director should know methods of 
cleaning. In large Associations the janitor force is 
under the direction of an expert building superin- 
tendent, and though the physical director may say 
"Keep the department clean and in repair," he will 
often have to suggest ways and means, and should 
have the janitors responsible to him for action in 
emergencies. 

Sanitation, The following hints on the care of the 
department are given: 

The first essential of a gymnasium is that it should 
be clean. The floor should be swept thoroughly 
every day. Wet sawdust sprinkled on the floor will 
allay dust and make it cling to the broom or brushes. 
An oil-soaked cloth cover on the broom will also 
collect the dust, and in addition give to the floor a 
freshened appearance. The floor should be mopped 
weekly. All the apparatus, both fixed and movable, 
should also be treated daily with a moist cloth, not 
a duster. The running tracks need a daily sweeping, 
and the mats should be cleaned daily with a vacuum 
cleaner. Painted mats do not absorb the dust so 
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readily and are easily cleaned. The mats of every 
gymnasium should be sterilized periodically. 

Before the fall opening of the physical department, 
the walls should be washed with a disinfecting solu- 
tion, and every nook and corner of the gymnasium 
thoroughly cleansed. A similar application should 
be made to the lockers, which should be scrubbed 
inside and out and all dusty clothes removed. To 
do this at the end of the season is not adequate—it 
ought to be done oftener. 

Early in the fall all the openings of the room should 
be made air-tight and the gymnasium submitted to 
a thorough fumigation of formaldehyde. For this 
purpose a solution of six ounces of permanganate 
of potash to a pint of formaldehyde for every thou- 
sand cubic feet of space should be used. 

The use of non-spilling cuspidors, containing a 
germicide preparation, or better still running water 
cuspidors, should be furnished. These should be 
cleansed. daily. 

Particularly should the use of the swimming tank 
be guarded with reference to expectoration, due to 
the strangling effect of accidental swallowing of 
water. The use of swimming suits or trunks of any 
kind should not be permitted, and a soap bath should 
be insisted upon. The tank should be emptied and 
scrubbed every day unless the water circulates through 
a filter. Occasional application of hydrochloric acid 
should be applied to discolored tile. If impracti- 
cable to renew the water in the tank daily, it should 
be done by all means each alternate day, unless a 
modern filtration system is installed which will keep 
the water in a constant state of cleanliness. 


56 PHYSICAL EDUCATION 


Strict precaution should be taken with reference 
to individuals having skin diseases of a contagious 
character—they should be absolutely denied the use of 
the baths. 

Watch should be kept to detect venereal diseases. 
In addition men with weak hearts should not be per- 
mitted to use the swimming bath. 

Men subject to fainting spells or epileptic fits should 
be denied the use of the department unless closely 
supervised. Bathrooms and locker room floors 
should receive a daily mopping. Urinals and closets 
should receive not only a cleansing, but the seats 
should be washed with an antiseptic preparation. 
Sanitary fountains should displace public drinking 
vessels, and roller towels be entirely replaced by in- 
dividual ones. 

The mouthpiece of the spirometer in the examina- 
tion room should be washed with a tasteless anti- 
septic solution before using, and mouthpieces should 
be non-absorbent. Wooden mouthpieces for use with 
each may be purchased at small cost. 

A sterilizing room may be installed where towels 
and clothing can be submitted to a thorough treat- 
ment. 

Most gymnasiums are kept too warm. А tempera- 
ture of not over 65 degrees is advisable. The bath- 
rooms should be warm and well ventilated. Where 
possible, baths should not be located in the same room 
with lockers, as the air becomes oppressive with 
the humidity. Every morning open all windows in 
the gymnasium and locker rooms for thorough venti- 
lation. Partitions and obstacles that keep out the 
sunlight and air should be avoided. 
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Dirt, darkness, dust and foul air are the enemies of 
health. Cleanliness should be the first principle. An 
equipment that is not elaborate may be exceedingly 
attractive, if clean. 


ACTIVITIES 
CLASSES 


Program of Classes, In order to adequately meet 
the physical needs of men and boys of the commu- 
nity and membership, classes are organized accord- 
ing to age and occupation. Use the classification 
which follows chronological age rather than physio- 
logical. For outline of proper basis for the arrange- 
ment of classes see pages 15 to 20 inclusive. 


v 
DEPARTMENTAL PROGRAM 


Stripped of philosophy, methods and rules, which 
are treated in other chapters, the skeleton outline of 
a program for the physical department is here pre- 
sented. It contains the fundamentals only. It is more 
comprehensive than most Associations can carry out. 
It is suggestive. It establishes a goal. 


Examination 

It is essential that every member be given an ex- 
amination before participating in the physical depart- 
ment activities: 

1. To determine his general physical condition, as 
a basis for advice and counsel. 

2. To bar out undesirables. 

3. To afford an early opportunity to present to a 


new member the general aim and scope of the Asso- : 


ciation. 

Health Education : 

т. The physical department should take the chief 
responsibility for the individual health education of 
the entire membership. 

2. Health talks and lectures among the members 
are recommended wherever practicable. These may 
often take the form of short pointed talks to the 
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gymnasium men, to an educational class, or to other 
groups in the building. More formal lectures may 
be given when experts can be secured, as opportunity 
may present. 

3. For general health promotion, an Association 
national organization is recommended, and that ways 
and means be provided for bringing the same into 
effective operation. : 

4. It is very desirable to promote classes in “first 
aid" within the membership of the Association. This 
should be done in cooperation with the educational 
department. 

5. Classes in hygiene, physiology and kindred sub- 
jects may be organized as occasion demands. 


PROGRAM OF CLASSES 


In order to adequately meet the physical needs of 
men and boys of the community and membership, 
classes should be organized according to age and 
occupation. 


SPECIAL CLASSES 


Leaders’ club College 
Civil service Wrestling 
Pastors Fencing 
Newspaper men and the like 


PROGRAM OF RECREATION 
I. ĪNFORMAL. 2. FORMAL 
I. ĪNFORMAL 
(a) within the building (should as far as pos- 
sible be a part of the class program). 
(b) outside the building. 
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(a) Within the Building 
Volley ball Soccer 
Indoor baseball Gymnastic games 
Basket ball Fencing 
Hand ball Wrestling 
Athletics Boxing 
Group games Swimming 
Hockey Bowling, etc. 
(b) Outside the Building 
Baseball Hiking 
Soccer Camps 
Lacrosse Aquatics 
Tennis Canoeing 
Athletics Rowing 
Cross country running Swimming 
Winter sports Sailing, etc. 
2. FORMAL 


Events as in 1 (a) 
Intra-class or group games 
Inter-class 
Dormitory 
Commercial 
Industrial 
Grade school 

Promotion 
High school 
Business college 
Playground 
Neighborhood house 
Inter-group or city (invitation) 
Representative (if desirable) 
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DEMONSTRATIONS AND ENTERTAINMENTS 


To secure social value as well as to popularize the 
work in the community, frequent demonstrations of 
the various phases of physical activities should be 
held to which the public are invited. To avoid the 
dangers of commercialism admittance should usually 
be free and by invitation card or ticket. The events 
should not digress far from being demonstrations of 
the regular activities, so that the public as well as 
the participants may be impressed with the earnest- 
ness, wholesomeness and yet joyousness of the work. 


Class work Ladies' night 

Class work and musical Parents’ night 

Circus Pops 

Athletic Game nights 

Special features Festivals 
wrestling Carnivals 
fencing Y. W. C. A. visitation 
tumbling Aquatic sports 


gymnastic dancing 
pyramids, etc. 


SOCIAL PROGRAM 


All phases of the work of the physical department 
should be conducted with a social emphasis or value. 
Activities rightly conducted are social-physical. 

Music is an aid in securing social results. 

At times physical activities may be conducted with 
the social element predominating, such as the circus, 
Hallowe'en stunts, etc. Class, elub or other group 
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dinners may be held occasionally or to celebrate clos- 
ing of terms, series, leagues, etc. 


PROGRAM OF RELIGIOUS WORK 
GENERAL: 


The dominant objective of the physical department 
is in harmony with that of the Association which is 
to develop efficient Christian manhood, and all activ- 
ities in the department should be conducted with this 
objective. 

SpEcIFIc 


In cooperation with the religious work policy of 
the Association as a whole this program may include: 


1. An adequate program for personal work. 


2. Religious education. 
(a) Bible classes. 
(b) Life problem and discussion clubs. 
(c) Lectures and studies on personal and com- 
munity hygiene. 
(d) Studies in ethics. 
(e) Studies in sociology and allied subjects. 
(f) Mission study classes and lectures. 


3. Miscellaneous. 
(a) Service in the general religious activities 
of the Association. 
(b) Cooperating with the general agencies in 
| promoting missionary enterprises. 
(c) As volunteers cooperating in the general 
extension work plans. 
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PROGRAM OF EXTENSION WORK 


The extension work program must be the outgrowth 
of a strong internal program—should cooperate with 
agencies in the field as far as possible, in lines of 
clearly defined need, and may include the entire Asso- 
ciation program of health education, physical train- 
ing and play activities among groups as follows: * 


PracticaAL—In cooperation 


А. With organized groups. 
1. Sunday schools and churches. 
2. Educational institutions. 
3. Playgrounds. 
4. Settlements. 
5. Industrial groups. 
6. Commercial groups. 
7. Special—Orphan home, etc. 
8. Public service headquarters. 
. Picnics. 
10. Intra- and inter-groups or districts of above. 


© 


B. Miscellaneous. 
. Swimming campaigns. 
. Carnivals. 
. Winter sports. 
. Expositions. 
. Holidays. 
. Providing officials. 
. Training class. 
a. Officials. 
b. Playgrounds. 
c. Sunday school or church. 


ч оол ро му н 


64 PHYSICAL EDUCATION 


EDUCATIONAL 


1. Health education in shops, stores, schools, clubs, 
settlements, churches, etc. 

2. Sex education. 

3. First aid and life saving. 

4. Cooperation with employers to secure better 
health conditions. 


VI 
DEPARTMENT LEADERSHIP 


The general control of the physical department is 
vested in the physical department committee, which 
with its various subcommittees should be constituted 
of men of Christian character, imbued with high 
ideals respecting the value and obligation of minis- 
tering to the physical needs of the men and boys of 
the community. This committee will carry on the 
work of the department by the aid of certain officers 
and helpers: 

1. The director of physical education is the gen- 
eral executive in charge. He is the trained expert, 
and his qualifications and relationships will be given 
full treatment in the succeeding pages. 

2. The director will often have one or more paid 
assistants, and these men should, to a certain degree, 
possess the character and qualifications of the director 
himself ; they are supposed to be in training for pro- 
motion, and if successful in the lesser sphere are quite 
sure to be called to the higher one. 

3. Special instructors, along various lines, are re- 
quired in the larger Associations. These should be 
men of moral character and be possessed of adequate 
knowledge, experience and teaching ability in their 
respective subjects to distinguish them as leaders. 

65 
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4. Volunteer leadership has always been an impor- 
tant element in the physical department, Committee- 
men, squad leaders, team captains and managers, club 
officers, etc., should be persons of high purpose and 
clean lives, in sympathy with the Christian ideals of 
the Association. As rapidly as their experience will 
warrant responsibility should be placed upon them, 
enabling them to become efficient in volunteer service 
within the department, and also in any needed social 
service work in the community. The trend of the 
training should be such that those possessing the nat- 
ural qualifications may be led to consider the physical 
directorship as a lifework. 


Tue Puysicar Direcrore—His QUALIFICATIONS 


The director of physical education, as the executive 
of the department, should possess a broad general 
preparation, together with a thorough technical train- 
ing. The profession demands men who know and 
can sympathize with the deepest desires in the lives of 
men; optimists, with ability for leadership; men of 
earnest Christian character, fitted to guide those under 
their care during the formative period of adolescence. 
Men enthusiastic over the physical activities and play 
life of youth can usually get into closer touch with 
the young and more readily influence them spirit- 
ually. With thorough technical preparation, men will 
also find in the profession a rich field for scientific 
investigation їп the problems of physical and moral 
efficiency. 

A study of the physical departments of the Asso- 
ciations shows that the qualities demanded in the di- 
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rector of physical education are as follows, and they 
are presented in the order of their importance: 

т. Christian character. 2. Religious leadership. 3. 
Promotive, executive and business ability. 4. Tech- 
nicaltraining. 5. Personality and refinement. 6. Ath- 
letic and gymnastic skill. 

Men who see only the physical side of the work, 
or who think of it simply as “a job," must be dis- 
couraged from entering it. 

'The physical director should be a man possessed of 
a sane and stable Christian experience, having a set- 
tled faith in the practical verities of religion, and 
holding paramount in his life and work the things of 
the Kingdom of God. He should be thoroughly hon- 
est and sincere, his piety not put on but a true part 
of himself, not obtrusive but a natural atmosphere, 
subconsciously affecting those about him. Yet he 
should be firm and courageous, standing by his col- 
ors, fearing nothing when called to enter the lists 
against evil, individual or organized. He should be a 
student of God's laws, whether written in the great 
universe of nature, in the human organism, or in 
the revealed word. His constant aim and ambition 
should be to bring those committed to his care into a 
perfect Christian manhood—body, mind and spirit. 

He should be a man of positive religious leadership. 
This is the one element that will be permanently 
distinctive of the Association physical directorship, 
and unless men enter it with the primary purpose of 
rendering definite Christian and religious service to 
men and boys, and choose it because of the oppor- 
tunity it affords for this, they cannot expect to be 
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successful or to willingly make the sacrifices sure to 
be demanded of them. 

Promotive ability is needed to organize and lead 
the young men and boys of the community during 
their leisure time into normal physical activities and 
altruistic religious service. Executive ability is nec- 
essary to organize and effectively lead a volunteer 
and employed staff. Such ability becomes of increas- 
ing value as the size and scope of the physical work 
increases, as the field of volunteer service enlarges and 
as the correlation of all the activities of the Associa- 
tion progresses into a unified program of religious 
education. Business ability is a quality that deserves 
considerable attention, both in the selecting and the 
training of men for the physical directorship. It is 
inevitable that the physical director, as well as other 
department heads, should desire to have the respon- 
sibility for the business management of their depart- 
ments, but before such responsibility can be safely en- 
trusted to any man he must be possessed of a good 
sense of commercial values, good business judgment 
and caution and a fair knowledge of ordinary busi- 
ness practice. 

The value of personal honesty should be emphasized 
in a director's private business dealings. He must 
live within his income, meet his obligations promptly, 
and should plan to save a certain part of his earn- 
ings each month, 

He should have at least a high school education 
or its equivalent, and if possible a college training. 
His training should be broad and fundamental in 
bodily culture, in social relationships, in intellectual 
breadth and clarity of vision and in spiritual insight 
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and sympathy with individuals and groups. He 
should be taught the social graces which make per- 
sonality attractive in private and public life. The 
biological, social and psychological sciences should be 
emphasized in his training. The demand is for those 
who know men’s interests and can guide their activ- 
ities along normal lines. 

He should not only have a thorough technical train- 
ing embodying the ability to lead or direct the vari- 
ous physical activities, but he should be equipped 
with a knowledge of the scope, principles and meth- 
ods of physical education and of Association ideals, 
history, principles and methods of work. His tech- 
nical training and general culture should be such as 
to make him an inspiration and example to the men 
and boys among whom he works. 

The broadest education would include also a med- 
ical course, but skill as a physician has become sub- 
ordinated to a man’s ability as a teacher, organizer 
and promoter. The trend during the last ten years 
has been toward a greater emphasis on the combina- 
tion of the cultural and technical rather than on the 
medical training. 

He should study man in his relationship to God 
and his fellow men, should be trained to appreciate the 
unity of man, body, mind and spirit. His study 
should reveal God’s purpose regarding man, and stim- 
ulate a religious passion and fervor for the bringing 
of men to a personal acceptance of the ideals of 
Jesus Christ and to lead a consecrated life in his 
service. 

His training should include observation of actual 
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work and clinical practice in social and religious prob- 
lems, 

His course should also include such subjects in 
science as physics, anatomy, physiology, psychology, 
chemistry, mathematics and biology. In language a 

"knowledge of English, German and French is the 
best general preparation. The physical director's 
English training should fit him for public speaking 
and the writing of papers and articles. A knowledge 
of French and German will give him access to the 
best scientific literature in gymnastics, physiology and 
hygiene. His history study should not be a matter 
of dates and figures, but should make the great men 
and their achievements a living reality to him. 

A thorough technical education is as essential as a 
good. general education.. Formerly the doctor, law- 
yer and preacher were trained by the apprentice- 
Ship method. A young doctor, for example, accom- 
panied an experienced physician, picking up what in- 
formation he could as he went along. It is essential 
now that the medical school have a library, labora- 
tories and hospitals. These educational features must 
be directed by a corps of specialists in the various 
branches of medicine. The length of the course has 
been increased during the last fifteen years from two 
to four years. 

A similar increase in the technical training of phys- 
ical education teachers is now demanded. Many 
experiments were tried before it was seen that a 
technical education was absolutely essential. First, 
professional athletes, pugilists, wrestlers and runners 
were selected, until the necessity for a general edu- 
cation was seen. Ex-college athletes were then se- 
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lected. "This was an improvement, but.still unsat- 
isfactory. The next step was the placing of medical 
graduates, where possible, in charge of the physical 
training. It was soon seen that the physician's edu- 
cation fitted him primarily for dealing with the sick, 
while his work in physical education would chiefly 
be with the healthy. He lacked training in general 
pedagogy, and in those special branches of pedagogy 
related to physical training. In studies like anatomy 
and physiology, in which it was thought his medical 
training would directly apply, it was found that he 
had studied surgical anatomy rather than animal me- 
chanics, and the action of drugs rather than the 
physiology of exercise. It was found that while these 
studies might give excellent general training, they 
were in no sense a technical preparation for this 
branch of teaching. 

Our own colleges in the Young Men's Christian 
Association furnish the most complete courses pro- 
vided in North America. These include courses in 
anatomy, physiology, hygiene— personal, school, pub- 
lic—diagnosis, prescription of exercise, anthropom- 
etry, pedagogy and administration. These are de- 
scribed in the printed catalogues and need not be 
discussed here in detail The courses at Springfield 
and Chicago give in addition a thorough training in 
religious education and in religious pedagogy. 

The personality and degree of refinement of the 
physical director are large factors in the success of 
the work. He should be a man that other men in- 
stinctively like, and one whose acquaintance is easily 
made. He should develop the quality of friendliness 
and the faculty of mingling readily and naturally 
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with men. The spirit of unselfishness and of thought- 
fulness for others should be prominent. He should 
develop optimism and an undaunted courage. In 
dress he should avoid extremes, neatness and good 
taste being the principal requirements. A well- 
groomed appearance at all times is essential. His 
conversation should be free from the excessive use of 
slang, and from the habit of exaggeration, He should 
avoid the constant use of stereotyped phrases; avoid 
undue familiarity ; cultivate a saving sense of humor. 
His wit and repartee should be kindly and sparingly 
used. Observant of the niceties of manner prevalent 
among well-bred men, he should possess sufficient 
knowledge of general etiquette to avoid conspicuous 
mistakes. Ie should be forceful without undue ag- 
gressiveness, convincing yet not self-assertive, and 
should develop tactfulness to its highest point. 

A healthy, alert, vigorous and trained body, abound- 
ing in vitality, should characterize the physical di- 
rector. Athletic and gymnastic ability are essential 
qualifications. The necessity for this latter, however, 
decreases as experience and executive ability increase. 

Upon entering the work he should be a fair per- 
former and good instructor in: (1) Elementary 
gymnastics, including calisthenics, gymnastic dancing, 
apparatus work; (2) Standard athletic events; (3) 
Swimming, boating and water sports; (4) The most 
popular team games, In addition, he should be fa- 
miliar with the rules and methods of conducting con- 
tests, tournaments and athletic meets, 
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Tue Puysicat Direcrore—His DEVELOPMENT 


This has to do with the mental and spiritual 
culture of the physical director after he has en- 
tered the work. It may not be amiss to preface the 
statement with a few words in reference to the care * 
of his own health, for there are directors whose 
physical condition gives the lie to the profession they 
represent. The physical director must in his own life 
represent the things he stands for in the community. 

The desire to grow in efficiency must necessarily be 
in the heart of every man who has within himself, 
to any degree, the elements of success. There is no 
short cut to growth and development, neither can these 
be attained without an objective and some kind of a 
program of procedure. Three things are necessary 
for growth: 

I. THE REALIZATION THAT CONTINUOUS GROWTH 
IS ABSOLUTELY NECESSARY FOR CONTINUOUS EFFI- 
ciency. The physical director who does not grow 
must give one who will his chance to do things; other- 
wise he becomes an obstacle to progress. 

2, THERE MUST BE A LARGE VISION OF HIS PRO- 
FESSION. This alone will give courage and inspira- 
tion. It is vision which makes possible a constructive 
program in the life of any individual. “Where there 
is no vision, the people perish.” 

3. THE ADOPTION OF A SCHEDULE OR SYSTEM OF 
TRAINING. Such a program should contain the fol- 
lowing items: 

Reading. This may be grouped as follows: 

(1) General; such as fiction, poetry and history. 
Good fiction portrays the various phases of life of 
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the times in which it was written, introduces bits 
of history, illustrates effective methods of expres- 
sion, and the best use of language in general. Poetry 
appeals to the zesthetic sense and develops the power 
of imagination and presents ideals. History recalls 
‘the past, points out its lessons and in a measure fore- 
casts the future, because it indicates what may reason- . 
ably be expected under similar conditions. 

(2) Technical. This should at least include gen- 

«eral biology, organic evolution, sociology, anatomy, 
physiology, psychology, physiology of exercise, hy- 
giene and sanitation and philosophy of physical edu- 
cation. It is highly desirable that the physical director 
secure for his own library the best books on these 
various technical subjects. Information concerning 
the best literature may be obtained from bibliogra- 
phies and book references in the physical education 
magazines and from teachers, physicians and libra- 
rians. 

While books on fiction, poetry and history are 
very helpful for general culture, those books which 
have to do with the problems of physical education 
and of the conservation of health are absolutely 
essential for the physical director's specific develop- 
ment, for these deal directly with his work, A man 
in any of the older professions, who wishes to keep 
posted, must study constantly. This is even more 
true of the younger profession of physical education 
which is still in its plastic and changing state. Every 
physical director should be encouraged by his Asso- 
ciation to pursue a definite line of reading. In the 
appendix a suggestive graded course in reading is 
presented. 
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Attendance upon conferences and conventions.. 
There is nothing that helps to broaden one’s view- 
point so much as contact with other men and their 
ideas. Simply studying the problems in one’s own 
small field carries with it the danger of narrowness 
and provincialism. Like solitary confinement, it leads 
to monotony, which kills ambition. A man not only 
gets new ideas at conferences, but more than that, 
he catches the spirit of the times and gets an ap- 
preciation of the bigness of the movement of which 
he is a part and is therefore inspired to do better 
and bigger things. 

Every Association should encourage the physical 
director to go to at least one ‘conference a year. 
Some Associations not only do this, but also pay 
the conference expenses of their physical director, 
making regular provision for it in the budget of the 
department, Money spent in this way will bring 
large returns to the Association through the increased 
efficiency of the physical director as a result of his 
contact with men and his new viewpoints. 

Attendance upon summer schools. It would seem 
almost unnecessary to mention the place of summer 
schools in the life of a growing Association man. 
However, it might be well to recall the fact that 
the summer schools bring together students from all 
parts of the country and expert instructors who 
bring to the students the best as well as the newest 
thought on any given subject. One of the most 
valuable features of a summer school is the contact 
with men who have come from other sections of the 
country. Here friendships are formed and ideas 
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exchanged which are almost as valuable as the knowl- 
edge gained in the classroom. 

Every physical director should plan to attend a 
summer school at least two weeks every third year. 
This advice is not merely for the younger and newer 
men in the work. For advanced and experienced 
men special seminar courses and advanced subjects 
are prepared. 

It is gratifying to note that some Associations are 
planning to have their physical director attend a 
summer school once in three years. Furthermore : 
Some Associations are planning to adopt the policy 
of paying part or all of the physical director's ex- 
penses at such a summer school This is very de- 
sirable. The time spent at such a school should 
not be taken out of the physical director's vacation, 
but the time thus spent should rather be regarded 
just as other educational institutions regard the sab- 
batical year, during which the instructors are given 
leave of absence with pay for study. 

A study of physical education as a movement. 
"There is nothing so conducive to growth as a thorough 
study of the profession in which one is engaged. 
The physical director would find it broadening and 
stimulating if he undertook a study of the physical 
work as conducted under the auspices of various 
organizations, such as settlements, churches, play- 
grounds, athletic clubs, turners, schools and colleges 
and to note where the emphasis is being placed and 
the results produced. He should discern the trend 
of physical education in these agencies, noting how 
and why they are departing from earlier methods » 
and adopting new ones. 
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Physical education is more and more relating itself 
to the problems of efficiency, both mental and moral. 
Physical directors are more and more concerning 
themselves with conditions and habits of life which 
make for or against efficiency, and are therefore rap- 
idly emerging from the class of mere athletic coaches. 
The physical directors are no longer merely con- 
cerned with gymnastic and athletic activities, but 
are interested in the study of such subjects as 
dietetics, fatigue, the relation between fatigue and 
morality, health and efficiency, as well as the phys- 
ical basis of industrial, social and educational prob- 
lems. 

In no profession is there greater progress being 
made or a more rapid shift of emphasis occurring 
than in physical education. For example, witness 
the shift of emphasis in physical examinations from 
bone and muscle measurements to the examination 
of eyes, ears, nose, throat, teeth and vital organs; 
from the emphasis upon the development of muscles 
to the development of organic vigor; from the teach- 
ing of athletic and gymnastic stunts to the teaching 
of right-living habits. Physical education stands for 
prevention rather than cure; for formation rather 
than reformation ; for conservation rather than resto- 
ration. Because of these changing emphases the 
physical director must be a student of his time. 

Practice in public speech. Most physical directors 
have opportunity upon occasion in schools and 
churches and at conferences and conventions to pre- 
sent addresses and papers upon topics of health, 
recreation and exercise. Such opportunities should 
not be neglected, as they are valuable in his own 
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education. They exalt his standing in the community 
. and in his profession, develop his power to think and 
marshal facts in orderly and effective fashion, and’ 
facilitate his efficiency in public speech and address. 
The writing of articles for newspapers and magazines 
is also very helpful, and should not be neglected 
either from the standpoint of the good such articles 
will do or the development which will come to the 
physical director through this kind of work. 

Committee work. Another very helpful means for 
development is committee service in connection with 
local societies, as the Society of Physical Education, 
Parents and Teachers Association, Anti-Tuberculosis 
Society, Playground Association, and the like, and 
also in connection with such national societies as 
the Physical Directors’ Society of North America, 
and the American Physical Education Society: 

Committees represent the harness of any organiza- 
tion and most work is done by committees. Com- 
mittee work develops the spirit of cooperation, the 
power to bring things to pass, and offers opportuni- 
ties for rendering service. 

It is taken for granted here that every physical 
director will relate himself very intimately, especially 
as a member, to local state and national movements 
which deal with the problems of hygiene, physical 
education and sanitation. 

Research work. There is nothing that will stimu- 
late the mind and induce intellectual growth more 
than the undertaking of a bit of research work, no 
matter how insignificant it may appear. Important 
and interesting research work can be conducted with 
very little or no laboratory apparatus. It is well 
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for a physical director to. study some one phase 
of his work intensively, be it technical, social or ex- 
ecutive. Every physical director, of course, should 
study his own field thoroughly, for an intimate knowl- 
edge will enable him to adequately meet the needs 
of his community. 

A study of the Association movement as a whole. 
The physical director should be familiar with the his- 
tory, traditions and policy of the Association move- 
ment. He should know something of the army, navy, 
student, industrial, county, as well as the city work, 
of the Association. 

Furthermore, he should acquaint himself with the 
work and organization of the International and State 
committees and the relation of these agencies to each 
other and to the city and other forms of Association 
work. 


Tue Pnuvsrcan Direcrore—His RELATIONSHIPS 


The work of a local Association is controlled by 
a board of directors, of which the general secretary 
is the executive officer. From or by this board dif- 
ferent committees are appointed to have direct over- 
sight over the various departments of the work. 

One of these is the physical department committee, 
the executive officer of which is the physical director. 
All legislative details of the physical department are 
under the control of this committee. The promotion 
of the various activities may be under the direction 
of subcommittees. They look to the physical director 
to prepare plans to meet the needs of the member- 
ship, to conduct the business affairs of the depart- 
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ment, and to keep them in touch with its activities, 
They rely on his knowledge of the theory and prac- 
tice of physical department methods to recommend 
and carry out a practical and scientific system of 
physical training, and on his ability as an organizer 
of the forces resident in the membership to promote 
the physical welfare of young men. Through this 
committee, therefore, the physical director is brought 
into direct relationship with the board of directors, 

What is the relationship of the physical director 
to the general secretary? This depends for its answer 
on the acceptance of three propositions; First, the 
general secretary is the executive officer of the board 
of directors and is an ex officio member of all its 
committees. He is the one whom the directors hold 
responsible for the success of the work as a whole. 
He is to the Association what the working president 
is to a college or large corporation. Results are the 
criteria of his success, and failure to achieve them 
is not put down so much to the failure of the depart- 
ment heads as to improper management on his part. 
Second, the general secretary is also the correlator 
of the work; the one who must keep the departments 
in their right relationship to one another. He is the 
adjustor of the various activities of the Association, 
the bond which binds all departments into one har- 
monious whole, Third, the physical director is an 
expert, employed to take charge of a department. 
He is, therefore, to the secretary what the superin- 
tendent or consulting engineer is to a president. His 
work is the work of an expert, and he must be 
looked upon as such, 

Admitting this, the relationship of the two officers is 
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plain. All policies of the physical department which 
bear on the work as a whole are properly subject 
to the advice and approval of the general secretary, 
while technical matters in organization and opera- 
tion of the department are under the control of the 
physical director working as the executive officer of 
the physical department committee. 

The relationship which the physical director bears 
to the other departments is one of sympathetic co- 
operation. He should cooperate with the educational 
director in planning classes in hygiene, first aid to 
the injured and other topics which bear on the 
physical welfare of young men. 

In conjunction with the religious work director he 
should plan for the extension of the religious work 
throughout the department; and he should not only 
be in sympathy with, but should take an active part 
in, the conduct of this important work of the Asso- 
ciation. 

In the social features of the Association he should 
always be ready to cooperate in any way in which 
he, as a department head, may be able. 

To the boys’ department he should bear the same 
relationship as he does to the general work, and the 
physical welfare of the boys should be under his 
control, , 

Such a large part of the boys' work activities are 
more or less closely related to the special phases of 
work, also included under the direction of the physi- 
cal department, that there is need for particularly in- 
timate cooperation between the physical department 
committee of the Association and the boys' division 
committee, in determining the policy and initiating 
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and promoting physical work as related to the boys, in 
the department and in the community. All matters 
pertaining to both departments should be adjusted 
by the committees and heads of these departments 
in conference with the general secretary. 

While no amount of rules or regulations will make 
up for a lack of frank and friendly cooperation, the 
following are suggested as a few guiding principles; 

I. The boys’ work secretary is primarily respon- 
sible.for the general administration of the boys’ di- 
vision, of the membership and the correlation of the 
various phases of the work for the all-round devel- 
opment of the boy. 

2. The physical director is responsible for the 
physical examinations and the amount and character 
of physical work done for the various classes of boys 
in the Association and in the community. The ar- 
rangement and schedule of classes in the gymnasium 
and swimming pool, and the methods for discipline 
and control of the locker rooms and the batlis, should 
be arranged in joint conference. Such matters as boy 
scout work, sex education and health education should 
be under the joint supervision of the boys’ work sec- 
retary and the physical director. 

3. It is important that the physical director give 
careful consideration to all phases of physical work 
for boys and, even if he has one or more assistants, 
to continue his close personal relation in working 
out a comprehensive and adequate policy of physical 
education for boys. He should personally lead many 
important physical activities for boys. 

4.. The direction of the various physical activities 
should be placed only in the hands of competent as- 
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sistants, specially trained and qualified to work with 
boys. 

5. The standard of physical education for boys 
will be raised by the enlisting of trained physical 
directors, who shall devote all of their time to study 
and promotion of work with boys. 

Such boys’ physical director would sustain a dual 
relation to the boys’ work committee and the physical 
department committee, working under the direct 
supervision of the boys’ work committee and the 
boys’ work secretary in harmony with the policy de- 
termined jointly by the two committees. He would 
be under the direct supervision of the physical de- 
partment committee and the physical director in ref- 
erence to matters relating directly to the physical edu- 
cation of boys. 

His relation to the finances differs in various Asso- 
ciations. Some hold the physical director, with his 
committee, responsible for raising the entire amount 
of the physical department budget. This may in some 
instances prove a serious hindrance to his usefulness 
to the membership, as his efforts may be looked 
upon as having a mercenary basis, and, further, the 
worry and thought given to the raising of funds may 
interfere with his best efforts in the regular work of 
the department. 

This entire responsibility for the budget does not 
prevail in most places. A growing number of As- 
sociations now plan the raising of the entire Asso- 
ciation budget in a very limited period of time, and 
the physical director and his committee usually co- 
operate in the canvass. The physical director should 
always be ready, no matter what the plan, to suggest 
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ways and means toward helping to bear the financial 
burden, and to suggest names of those who would 
be good material for financial cultivation and help 
to cultivate the same. 

The attitude of the physical director to the work 
at large should be one of cordial support. The wel- 
fare of all the members should be his chief consid- 
eration and all department partisanship should be set 
aside for the good of the whole. 

In his own department the physical director, under 
the physical department committee, is the organizer 
and director of all its activities. The various 
branches of the work are usually organized either in 
the form of clubs or under the supervision of com- 
mittees. Whichever form of organization may be de- 
cided upon, the physical director should be in direct 
control and an ex officio member of every committee 
in the department, and be present at all of their 
meetings. 

His relationship to these committees should be 
advisory, never dictatorial, and in the formation of 
them he should assist in the selection of such men 
as are in sympathy with the general policy of the 
Association, so that the welfare of the membership 
as a whole will control in all matters of sectional in- 
terest. The interest of the entire membership should 
always be kept in mind. The action of all clubs and 
committees should be subject to the approval of the 
physical department committee, and by this means 
the physical director can maintain an efficient check 
on all their activities, 

His relationship to those associated with him in 
the work, such as assistants, should be one of help- 
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fulness and support. As far as possible, these should 
be given direct responsibility for various features of 
the work and should be encouraged to develop the 
qualities of leadership. His relationship to the mem- 
bers of the Association should be one of recognized 
friendship, and he should hold the position of adviser 
on all matters pertaining to their physical welfare. 
His time, as far as possible, should be at their dis- 
posal, and every member should be made to feel that 
he will always be given a sympathetic hearing on 
any matter of importance. 

His relationship to the physical welfare move- 
ment outside of the Association membership depends 
largely upon the community in which he is placed. 
He should bear a sympathetic and cooperative rela- 
tion to all organized movements which have for their 
object the physical welfare of young men. If he 
is situated in a field where no such organizations 
exist he should consider it his duty to lead in their 
creation. These welfare movements can usually be 
better handled by independent organizations with 
which the Association works in hearty cooperation. 

His relations to church, settlement, playground and 
school athletic activities should be cooperative and 
advisory, and he should rely upon leaders in the 
community for the executive force in organizing and 
carrying out the work in these institutions. 

His relationship to the community at large should 
be that of a specialist on all matters pertaining to 
their physical welfare. The physical director should 
always keep in mind that his first duty is to the 
Association, and should never allow outside calls 
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on his time to interfere with the efficient adminis- 
tration of his department. 


BEGINNING IN A New Fer 


Wherever it is possible, it is wise for a physical 
director to be on the ground one or two months be- 
fore the season’s work opens. During this period 
he should become acquainted with his fellow workers 
on the staff, the members of the physical department 
committee, and of the leaders’ Corps and other com- 
mitteemen, and as many of the general membership 
as possible. It is essential to know the past work of 
the department and where practicable to build upon 
it. As far as possible in this limited time, informa- 
tion should be secured of the physical work in the 
educational institutions, churches, settlements and 
clubs in the community апай the relationship that 
exists between them and the Association. ; 

Upon the foregoing facts the policy and plans for 
the department can be outlined. The physical director 
should avoid criticism of the work of his predecessor, 


introduce changes in methods only after being con- * 


_ vinced that they are improvements, boast little, and 


make few extravagant promises. Too much should ` 


not be attempted at first. A few things done well 
is a good plan to start with, gradually broadening 
and enlarging the scope of the work. Tf there is no 
leaders' corps, it is well not to formally organize a 
“corps until the men are well enough known to avoid 
mistakes in selection. It should ‘be remembered that 
the physical director is one of the partners in the 
Association firm, and as such should fit his work into 
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the general work, with special reference to the local 
policy. The. selection of his church home and place 
of residence should be determined with reference to 
his position as an Association leader. 


RESIGNATION AND! APPLICATION FOR A CHANGE 


"Frequent changes are detrimental to both the physi- 
cal director and the Association. When consid- 
ering the matter of resigning the physical director 
should discuss frankly the reasons for such action 
with the general secretary or president and the de- 
partment committee. Sufficient notice should be given 
to enable the Association to meet the situation. It is 
decidedly advantageous in most instances to remain 
in a position not less than three to five years. ,Some 
conditions which may warrant a change are, differ- 
ence of opinion in matters of policy, ill health, in- 
ability to fill the office, a call to a place of larger 
service, a completed work. 

It is.customary for purpose of record to present 
а resignation in brief written form. Public dis- 
cussion of the reasons for leaving should be avoided. 
All the affairs of the department should be left in 
such order that the succeeding officer can take up 
the work expeditiously. When a change is decided 
upon and another field has not been accepted, the 
method of procedure is to notify the State office and 


the physical and secretarial departments of the Inter- ^ 


national Committee. 

Before a new field is accepted the conditions which 
prevail should be ascertained as accurately as pos- 
sible, so as to avoid later disappointment and mis- 
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understanding. There should be a clear understanding 
as to the character and extent of the responsibilities 
of the position to be filled, so as to insure efficient 
team work in Christian service. Advance under- 
standing may well be had in reference to attendance 
upon ‘conferences, conventions, summer schools, va- 
cation period and the like. A written memorandum 
of the conditions under which a call is accepted is 
desirable, 

It is a matter of recognized Association courtesy 
for employed officers when corresponding regarding 
the possible changes of a physical director to a new 
field to always communicate at the same time with 
both the physical director and general secretary in- 
volved in the change. 


Cope or BUSINESS AND PROFESSIONAL ETHICS FOR 
THE PHYSICAL Directors OF THE YouNG MEN'S 
CHRISTIAN Associations or NORTH AMERICA 


(Adopted by the Physical Directors’ Society, Columbus, 
Ohio, June 5, 1911.) 


Inasmuch as this society may be regarded as rep- 
resenting the physical directors in the Young Men’s 
Christian Associations of North America, it is en- 
tirely fitting that the organization should endeavor 
by all reasonable means not only to encourage and 
promote practical and technical efficiency, but also 
to emphasize the importance of scholarship, to elevate 
the moral tone, and to stimulate consecration to 
service on the part of its members. 

In this connection a more or less definitely formu- 


DEPARTMENT LEADERSHIP 89 


lated statement of principles and practices accepted 
by the society will have a valuable educational in- 
fluence not only upon those already members of the 
profession, but especially upon those younger men 
just entering the profession and not familiar with 
the standards which actuate the life and conduct of 
the director in his professional capacity. The fol- 
lowing statements are therefore submitted as guides 
in this connection: 

I. PERSONAL CHARACTER AND MOTIVE. The physi- 
cal director should be a man of upright and Christian 
character, whose purpose is to use his personal in- 
fluence and that of his office for the service of hu- 
manity and the upbuilding of God's Kingdom. 

2. Revarionsuirs. а. To the Association employ- 
ing him. Every director should have as a joint 
memorandum and for mutual understanding, a defi- 
nite agreement with the. committee supervising the 
work of the physical department, specifying not only 
salary, vacations, and other general matters, but also 
outlining specifically his duties, hours of service, as- 
sistance provided, ordering of supplies, responsibility 
to whom, and such other details as may be peculiar 
to any particular field. He should then in a spirit 
of Christian service and in hearty cooperation with 
other employed officers do more than is called for 
in the letter of the agreement. 

Any work done or time spent by the director apart 
from his regular duties as agreed upon, and for 
which he receives money or any value consideration, 
should be done with the knowledge and consent of 
the Association employing him. 
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* It is not regarded as wise for directors to act as 
agents for or receive commissions from the sale or 
recommendations of gymnasium supplies, athletic and 
sporting goods, etc., and directors are cautioned as 
to their procedure in the matter of accepting samples 
of goods used in confection with their work, of 
giving testimonials concerning same, etc., since in- 
judicious procedure in these particulars may result in 
undesirable complications. 

b. To fellow directors and the profession. Every 
director entering the profession thereby incurs an 
obligation to uphold its dignity and honor, to pro- 
mote its scholarship and efficiency, to elevate the 
moral tone, to cooperate heartily in the collection and 
compilation of useful material in the formulation, 
adoption and propaganda of principles and regulations 
for the benefit of the profession. Recognized busi- 

“ness procedure and courteous consideration of re- 
quests should be strictly observed as matters of honor, 
€. g., in prompt attendance to correspondence, pay- 
ment of dues or other personal obligations. 

Organized conferences, institutes, conventions, 
etc., should receive his active support and be made 
instrumental for the cultivation of fellowship, the 
exchange of experience, the advancement of scien- 
tific and practical knowledge and maintenance of 
ethical standards. 

The spirit of the relationship between directors or 
Associations in competition as defined in the plat- 
form of the Athletic League of the Young Men's 

' Christian Associations of North America and соп: 

tained in its handbook is hereby endorsed. 
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c. To those seeking his professiomal or personal 
advice. Confidential information secured in the ex- 
amining room or from those seeking advice should 
be guarded with the most scrupulous fidelity and 
honor, and the obligation to secrecy should extend 
to even the privacy of individual or domestic life, 
provided, however, that this does not preclude the 
taking of proper measures for the protection of in- 
dividuals or institutions. 

d. To the medical profession. The director's rela- 
tion to practicing physicians should be that of hearty 
cooperation in all matters where the two professions 
have common interest; for example, public health, in- 
struction in personal hygiene and sanitation, etc. 

The director who is not a graduate in medicine, 
or who is not practicing medicine, upon finding a 
member in need of medical advice should first advise 
the applicant to consult his own family physician. 
In case the member has no family physician the 
director should advise him to consult a responsible 
practitioner. It is suggested that each director have 
a list of these men who are most efficient, and pref- 
erably Christian physicians, to whom he will send 
members for professional consultation. This list may 
with profit include general practitioners and special- 
ists, such as surgeons, nerve specialists, specialists 
on eye, ear, nose and foot and whatever others his 
experience may indicate. 

e. To the public. The director should exemplify in 
his relations to the public the essentials of Christian 
character in the keeping of appointments, in his gen- 
eral deportment, in the promptness with which he 
meets business obligations, and in the interest which 
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he takes in matters relating to general public wel- 


fare. А 
` f. To the church. Each director should unite him- 


self with and participate actively in the work of the 
local church of his choice. 


vil 
EXAMINATION OF MEMBERS 


PURPOSE 


The purpose of the examination is fourfold: 


1. To discover the present conditions of the 
applicant. 

2. To discover his present needs. 

3. To guide in an intelligent application of the 

К work to meet these conditions and needs, 

4. To relate the member to the work of the de- 
partment and the Association as a whole 
with reference to his physical, mental and 
moral needs and qualifications. 


INTRODUCTION TO THE DEPARTMENT 


A systematic procedure should be followed in the 
Association office for introducing the new member 
into the physical department. The importance of 
making an early appointment for examination should 
be emphasized. Where possible these appointments 
should be made at the department office, but in many 
Associations it will be found necessary to make them 
in the general office. This appointment should be for 
a time and date to suit the carliest convenience of 


93 


94 2 PHYSICAL EDUCATION 


the member. A card known as the “Personal History 
Card" should be given him on which is written at 
the time of appointment, the name, mailing address 
and telephone number, character of privileges applied 
for, the date and time of his appointment. This card 
the applicant should fill out at his leisure and bring 
with him to his examination. It should call for in- 
formation about as follows: 


Age. 

Occupation (past and present). 

Married or single. 

Early education: grammar school, public or private, 

high school, college. 

Personal history : 

Past illness and injuries. 

Past physical training. 

Use of stimulants and narcotics; е. g., alcohol, to- 
bacco, tea, coffee, etc. 

Hours and time of work, sleep, recreation and 
exercise. 

Present condition. 

Ample space should be left for noting any special 
matters, relating to the physical life and habits of the 
applicant. 

Mention should be made that all the information 
given will be kept strictly confidential. 

Arrangement should be made for the frequent ex- , 
amination of those members who are participating in 
active and severe competition. 


Tue EXAMINATION 
The examiner may be the physical director, if he is 
fully qualified by training and experience, or one of 
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a corps of physicians that volunteer their services for 
this work. These volunteer examiners should be fully 
instructed as to the character of the examination and 
the special points to be emphasized. Where many 
examinations must be made within a short time, a 
large group may be handled by a number of physi- 
cians, preferably specialists, working together, each 
examining a particular function. In other cases a pre- 
liminary vital examination may be given and an ap- 
pointment made for a more complete study at a later 
period. 

The importance of first impressions should be, ap- 
preciated. A courteous, dignified and sympathetic 
attitude removes much of the nervousness and re- 
straint of a new member. 


ROUTINE TO BE ORSERVED 


The following routine is suggested in making the 
examination : 


1. Study of Personal History Data К 

While the member is preparing for his examina- 
tion, a careful study should be made of the informa- 
tion furnished on the personal history blank. This 
may serve as an important guide in the examination. 


2. Questioning 

By skillful questioning much additional informa- 
tion may be obtained regarding the member's personal 
habits and peculiarities. 


3. Inspection 


For superficial signs of defects or disease note 
the facial expression and contour, mode of breathing, 
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skin conditions, deformities, etc.: also the muscular 
development and tone, the degree of vitality, amount 
of adipose tissue present, his temperament and any 
other points which may have a bearing on the more 
detailed examination. 


4. Examination 


A careful examination should be made of the fol- 
lowing structures and in about the order named. 
(1) Heart, blood-vessels and circulation. 
(2) Respiratory tract, including lungs, nose, throat, 
the teeth. 
. (3) Special senses, eye and ear. 
(4) Spinal column, for curvatures and faulty po- 
sitions of the head, shoulders and trunk. 
(5) Feet and legs, signs of broken-down arches, 
etc. 
(6) External genitalia, for hernia, varicocele, hy- 
drocele, phimosis and signs of present or past 
venereal disease. 


PERSONAL ADVICE To MEMBERS 
This should be based upon: 


т. The defects found. 

2. The general condition and needs regarding 
health and exercise in relation to his work 
in the department, daily occupation and per- 
sonal development. 

3. His religious experience and needs. In addi- 
tion to the general specific advice given by 
the examiner, arrangement may be made for 
a more exhaustive discussion of his religious 
life through cooperating with the religious 
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work department in the organization of a 
committee composed of men especially fitted 
for doing this work. The data for intelli- 
gently dealing with the member should be 
handed to the interviewer at the time of his 
introduction to the member. 


ASSIGNMENT TO WORK 


The physical director should always attempt to 
place the new member in some organized class or 
group, preferably one in which he will have an in- 
herent interest. Arrange also to introduce him to the 
one in charge of group selected and if he has no 
friends in the department, see that he meets one or 
more clean men, Christian, if possible, who hold the 
Association viewpoint. In addition, personal in- 
struction should be given in any exercises he may re- 
quire to meet his special needs. 


ASSIGNMENT TO LOCKER 


At this time full information should be given to 
the new member regarding the privileges to which he 
is entitled—the location of various rooms in the de- 
partment; the method of procedure to follow when 
coming to the department; he should be given a copy 
of the rules of the department, schedule of activities, 
and any other literature which will be of help to him. 


KEEPING or RECORDS 


Records of competition demonstration should be 
kept accurately and filed in suitable cases in the de- 
partment: 
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1. Competition. 

(1) Group. a. Kind of game; b. number of teams; 
c. number of men; d. results of games, date, place; 
е. spectators. (2) Athletics. a. Name, date, place; 
b. event and record. 

2. Demonstration. 

(1) Date; (2) character; (3) number of partici- 
pants; (4) number of spectators. 

Care should be taken to file all athletic records on 
cards as indicated above. The records of games can 
be kept upon the loose leaf previously mentioned for 
keeping record of the other activities. 

Alphabetical files of, men interested in special fea- 
` tures of work such as athletics, hand ball, aquatics, 
etc., should be kept. 

Records should also be kept in the same general 
way of all the activities conducted under the exten- 
sion policy of the department, 


VIII 


CONSTITUTION OF THE LEADERS' CLUB 


NAME 
ARTICLE I. 


This organization shall be known as the Leaders’ Club of 
the Young Men's Christian Association оў.................. 


OBJECT 
ARTICLE II. 


The object of the Leaders’ Club shall be to assist the 
physical department committee and the physical director in 
carrying out the objective of the physical department of the 


*Young Men's Christian Association, especially in the develop- 


ment of a high standard of Christian manhood and the pro- 
motion of physical education in general and among the 
members of the Young Men's Christian Association in par- 
ticular. 


MEMBERSHIP 
AnrICLE III. 


Section 1. The membership of this organization shall be 
restricted to those who are full privilege members of the 
physical department оЁ........................ Young Men's 
Christian Association. 

Section 2. Membership shall be classified as follows: hon- 
orary, active, ex-leaders and boys. 

(Note) The Leaders Club in the Association may be 


‘organized as one club, the same to include the men's and 


boys’ divisions. However, such divisions of the club may 
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be organized as is desired, and each division may have juris- 
diction over its own affairs, including the selection of its 
members, study course and work, so long as they are in 
conformity with the general aim of the club. 

Section 3. Honorary leaders are those who have acquired 
one or more gold stars and have retired from active service. 
The club may also elect to the honorary membership men 
who have contributed a special service to physical education. 

Section 4. Active leaders are those who are engaged in 
the active work of the physical department. 

Section 5. Ex-leaders are those who have severed their 
connection with the Leaders’ Club before completing the 
four year course. 

Section 6. Boys’ leaders are those who are engaged in the 
activities of the physical work for boys and members of the 
boys' division. 

Section 7. Election of any of the above classes of members 
shall be by ballot upon recommendation to the club by the 
physical director and the membership committee. A unani- 
mous vote of active members present at any meeting of the 
club shall be necessary for election. It may be wise to nomi- 
nate new members one meeting before election. 

Section 8. The annual dues of с Aeh shall be paid by 
each member upon election to the club and at the annual 
meetings thereafter. 

Section 9. Any member who is unfaithful, or who absents 
himself from the regular work of the club for one month, 
without reasonable excuse, shall be dropped from the active 
membership of the club. 

Section 10. Boys’ leaders having served four years may 
be elected to the men’s section, when voted upon in the 
regular manner, and shall receive the first year emblem of 
the men’s division. 


OFFICERS 
AnrICLE IV, 


Section 1. The officers of the club shall be: President, 
vice-president, secretary-treasurer, who shall be elected by 
ballot at the annual meeting, 
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Section 2. The general secretary, the physical director and 
associates and the chairman of the physical department com- 
mittee shall be members ex officio, and these with the regular 
installed officers shall compose the executive committee. 


REQUIREMENTS FOR GRADING 


ARTICLE V. 


Section r. The requirements for active grading shall be 
regular attendance at the weekly meetings of the club on 
meeting periods, and regular attendance on evenings selected 
by active members as teaching periods, except when valid 
excuse for absence can be given. 

Section 2. Verbal or written excuse shall be given to the 
physical director when absence from weekly meeting is un- 
avoidable; if for an evening on which the leader is to have 
charge of a squad, he shall secure a substitute, or notify the 
physical director of his inability to secure one, as soon as 
said leader has knowledge of his necessary absence. When 
such notice is given, the member shall be given one-half 
mark for attendance. The same method of marking shall 
be used for attendance at business meetings. 

Section 3. When any member of the physical department 
has been elected as a leader he shall be presented to the club 
by the president at the next business meeting. An initiation 
service may be a part of the program. 

Автс VI. 

Section т. The men's emblem shall be a 5" royal blue 
triangle, sides 34" wide, with an interwoven English L, and 
shall be presented after the leader has fulfilled the require- 
ments of the first year. No emblem shall be worn by anyone 
who has not followed the regular course as outlined for 
leaders. 

Section 2. The first year leaders shall wear a single 34" 
crimson star in the apex point of the.triangle, which shall 
be presented with the emblem upon fulfillment of require- 
ments of the first year. 

Section 3. The second year leaders shall wear 2 crimson 
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stars, one in each upper point of the triangle, which shall be 
Presented upon fulfillment of requirement of the 2d year. 

Section 4. The third year leaders shall wear 3 crimson 
stars, one in each point of the triangle, which shall be pre- 
sented upon fulfillment of the requirement of the third 
year. 

Section 5. The fourth year leaders remove all crimson 
stars and wear one gold star in the apex point of the triangle, 
which shall be presented upon fulfillment of the requirements 
of the fourth year. 

Section 6. Each active leader who has.passed the exami- 
nations and the requirements and who has taught not less | 
than r5 lessons of graded classes during the season shall 
receive the emblem or stars as provided for. These may 
be presented at the annual meeting or at the gymnasium 
men's banquet. 

Section 7. The boys’ emblem shall be same as men's, size 
to be 4" and shall be presented after the leader has ful- 
filled the requirements of the first year. 

Section 8. The first year boy leaders shall wear a single 
3Á" crimson star in the base of the triangle. 

Section 9, The second year boy leaders shall wear 2 crim- 
Son stars, one in each upper point of triangle, which shall 
be presented upon fulfillment of requirements of the 2d year. 


Section то, The third year boy leaders shall wear 3 crim- ^ 


son stars, one in each point of the triangle, which shall be 
presented upon fulfillment of the requirements of the third 
year. 

-Section т. The fourth year leaders remove all crimson 
stars and wear one gold star in the apex point of the 
triangle and this shall be presented after fulfillment of the 
requirements of the fourth year, 

Section 12, Leaders remaining active after attaining the 
gold star may retain the gold star and begin again with 
crimson stars. Should any remain 8 years, 2 gold stars 
shall be presented, one gold star at each of the upper points 
of the triangle. These leaders are exempt from all re- 
quirements except the weekly meeting and the leading of 
squads or classes. P 
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' EXAMINATIONS 
Articte VII. 


Section т. An examination shall be held annually under 
the direction of the local Association; the examination ques- 
tions to be supplied by the Physical Department of the In- 
ternational Committee. 

Section 2. The examinations shall consist of three parts, 
each part to be marked on the basis of roo per cent, the 
parts to be as follows: (a) an examination in theory (first 
aid, nomenclature, hygiene, etc.) ; (b) an examination in the 
gymnasium to determine the leaders’ gymnastic ability; (c) 
an examination in the gymnasium where the leader shall 
conduct squads or classes to demonstrate his leadership and 
ability in drills, apparatus work, etc. 

Section 3. One year's work shall consist of 20 hours, of 
theoretical work and 20 hours of practical work for grading. 
The order in which the courses shall be taught shall be 
optional with the physical director, It shall be understood, 
however, that not less than 20 hours of theoretical and as 
many hours of practical work be given each year. 


Following is the outline of a course covering four years: 


Theory Г 
Hygiene ... ..20 hours 
First Aid .. ..IO hours 
Methods seese see e oy oe thes ..20 hours 
Association History . . 5 hours 
Nomenclature .20 hours 
History of physical a E Р 5 hours—8o hrs. 

Practice 
Marching and calisthenics .... .20 hours 
Gymnastics .. .40 hours 
Gymnastic dancing ... . 5 hours 
Rules of games and athletics -10 hours 


Recreative games ... . 5 hours—8o hrs. 


Section 4. That in addition to the possible 300 points as 
provided for above, тоо points be given for perfect attendance 
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at the leaders’ club meetings (a proportionate number of 
points being deducted for each absence) and roo points for 
required attendance at regular class sessions (proportionate 
number of points being deducted for each absence). 

Section 5. That the examination papers be forwarded to 
the Physical Department of the International Committee for 
final grading and that an average of 70 per cent be required 
for promotion. 


UNIFORMS 
Articte VIII, 


Section т. The men's uniform shall consist of white sleeve- 
less shirt, navy blue or white trousers, elastics at bottom, 
black belt one inch wide and white shoes, 

Section г. The boys’ uniform shall be the same as men’s 
with the exception that short pants may be worn. 

Section 3. The leaders shall bear the expense of the uni- 
form. 


MEETINGS 
ARTICLE IX, 


Section r. The annual meeting of this club shall be held 
during the month of ................... 


Бе О Асе. of each month. 
Section 3. The weekly meeting of the club for study, prac- 
tical work, etc, shall be held on .................. ‚ with 


The following shall be the order of business: 


Devotional period. 
Reading of the minutes, 
Unfinished business, 
Report of committees, 
New business. 
Adjournment, 


AYR 


Section 4. Special meetings may be called as the occasion 
demands. 
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QUORUM 
ARTICLE X. 


ЗОБ active members of the club shall constitute a 
quorum for the conduct of business. 


EMBLEM ror Lrapers CLUB 


Ix 


RECREATION AND ATHLETIC 
COMPETITION 


INFORMAL COMPETITION 


In a well-balanced program of physical work recrea- 


tive activity will have a large place. Each class | | 


period should be arranged so as to make ample pro- — 
vision for informal recreation. This can be secured j^ 
in two ways. First, by introducing the recreative 
element into the various physical activities, and, sec- 
ond, by providing the more formal recreative games. 
In the former, recreative exercises can be introduced 
in some of the calisthenic exercises by using various 
athletic, boxing, fencing and wrestling attitudes or 
positions. The heavy apparatus can be used to get 
over and round about in rapid and informal fashion. 

Then all forms of play ideas can be introduced in 
connection with work usually having more formal 
usages, such as jumping over the elephant, relay 
races around the apparatus or around Indian clubs, 
and using the medicine ball in various informal ways. 
The physical director, while in portions of his day's 
order will be formal, and insist upon erect carriage, 
and give heed to details in executing exercises on 
the part of his pupils, will always keep in mind that 
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his work must be interesting and pleasing and at- 
tractive. 

From these very informal phases of exercise he will 
proceed to the use of games that have some form of 
organization, such as volley ball, battle ball, indoor 
baseball, indoor hockey, ring hockey and basket ball. 
For class purposes these games must be modified so 
as to make use of the largest possible number of play- 
ers, provide adequate muscular activity, a minimum 
risk of injury and demand little skill, The fewer rules 
the better. Such games have the value of completely 
absorbing the interest of the players and of stimu- 
lating regular attendance. The games should not, 
however, displace other forms of activity which are 
essential. Occasional informal tournaments in dif- 
ferent games will add greatly to the enthusiasm. 

Business men's classes can be divided into teams, 
and short time games played covering a brief series. 
Friendly rivalry is healthy and stimulates the social 
life of the group. A carnival made up of several 
varieties of games so as to encourage interest in all, 
and therefore in all-round development, is an excellent 
plan. In all such activity the participation of the 
least skilled must be encouraged, and provision made 
for them in the scheme of scoring and enrollment. 


FORMAL COMPETITION 


І. GENERAL STATEMENT 


From these informal types of recreation, it is a 
natural step to more formal competition. Some Asso- 
ciations find it a good practice to set aside a night 
or other definite period in the week for competitive 
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games, and provide for interclass competition, group 
games, membership athletic meets, with or without 


trophies. Friends of members are invited to witness _ 


the activities. Much is made in these days of exhibi- 
tion and informal contests in the swimming pool. 


So long as competition is confined to the member- — 
ship, there is little difficulty in managing it, and the E a 


results are most beneficial. When, however, it is 
intended to extend competitive relations in athletics 
and sports to other organizations, the conditions are 
altered and more careful supervision is needed. The 


spirit of the contests often becomes tense, a higher 


degree of specialization is demanded, and a system of 
training on the part of the players required. 
Whenever a policy of open competition is decided 
upon it should be approved and supported by the 
physical department committee. The competitors and. 
members of the teams must be made acquainted with 
the practice decided upon by the Association in the 
regulation of such activities. Definite schedules for 
practice and for games must be outlined in advance 
aud faithfully adhered to in practice. Many Asso- 
ciations have suffered severely because policies have 
not been framed in advance and conscientiously fol- 
lowed. In adopting a policy in reference to competi- 
tive athletics, the following should be insisted upon: 
Only men who truly represent in fair degree the 
Association ideals should be selected to represent the 
Association. The number of games to be played both 
in the Association building and elsewhere should be 
decided. The manner in which such athletes are to 
be selected should be made plain. In every case 
members in good standing only and who have been 
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members for a reasonable period should be eligible. 
A complete understanding must be had in reference 
to the practice of the Association regarding travel- 
ing expenses, entry fees or honoraria of any sort. 
Too frequently groups or cliques of young men have 
formed in Associations which have demanded special 
privileges, undue attention and discrimination, and 
thus perverted the motive of such sports. Athletics 
in the Association are justified only on the basis that 
they make for health and character. 

The physical director and the physical department 
committee must be acquainted with the correspond- 
ence and the plans of the managers of Association 
teams. Relations with other teams should be in ac- 
cordance with the amateur platform and the spirit 
stated in the pronouncement published in the hand- 
book of the Athletic League of Young Men's Chris- 
tian Associations of North America of which League 
every Association should be a member. The Asso- 
ciation should have relations with only those teams 
which in turn are related to some reputable govern- 
ing body or institution except through special agree- 
ment with those not so related by which their amateur 
standing is ascertained. 

The members of the Association must be protected 
by the Association. Care must be exercised that only 
those in good physical condition participate. The 
zeal of some must be checked lest they overdo or 
overemphasize the importance of sport, and permit 
it to take up too much of their time, strength and 
attention. 


2See platform of Athletic League, page 166; also “Spirit of Ama- 
teurism" in the Appendix, page 189. 
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When teams go away from the Association building 
they should be in charge of a responsible leader or 
manager. 

The physical director himself must not be carried 
away by the desire for victory, but should exemplify 
in his own bearing the ideal sportsman. d 

When athletics are conducted in accordance with 
the foregoing suggestions they stimulate good fellow- 
ship, a desirable social spirit and loyalty to the Asso- 
ciation. 


П. DEFINITIONS 


General Competition in which individuals strive 
to win special recognition in the winning of prizes or 
honorable mention. 

Types. 1. Group. Contests in which the record 
of the individual or team is credited to the score of 
the group of which the individual or team is a mem- 
ber. The endeavor is to enlist the largest number 
to compete irrespective of ability. Systems of scoring 
are used which give every individual credit for the 
record he makes. Emphasis is placed upon individuals 
competing against their own records, no matter how 
mediocre, rather than to beat the records of other 
individuals, 

2. Classification Meets. The great advantage of 
these contests is that a large number can be induced 
to enter. Among the different classifications are: 
(1) by ability, (2) by weight, (3) by age, (4) by 
height, (5) by school grade. 

3. Intramural. Contests between various groups 
within the membership, as, (1) school boys, (2) 
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working boys, (3) dormitory men, (4) business men, 
(5) municipal, (6) inter-class, (7) intra-class. 

4. Representative. Contests of Association repre- 
sentatives with other organizations. 

5. Tournaments. (1) Intramural These should 
run for a period not to exceed three months, in 
order to give the individuals in the losing groups an 
opportunity of being selected for another and short 
term contest. As a rule these contests are made 
part of the regular class sessions. In some Associa- 
tions special periods are set aside for the contests. 
Such tournaments stimulate interest in the regular 
class work, but it should be understood at the outset 
that this work is not to interfere with that for the 
rank and file of the membership. (2) Representative. 
The kind and amount of representative competition 
will depend on local conditions. 

6. Meets. Contests which are completed and de- 
cided within two or three hours’ time. (1) Intra- 
mural; coming at the close of some tournament and 
serving as a climax. (2) Representative; contests to 
which one or more other organizations are invited to 
take part. 


Events. 


(1) Individual. 

a. Track athletics: (a) dashes, (b) middle dis- 
tance runs, (c) long distance runs, (d) 
potato race. 

b. Field athletics: (a) pole vault, (b) jump- 
ing, (c) shot put. 

c. Aquatics: (a) short distance swims, (b) 
middle distance swims, (c) long dis- 
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tance swims, (d) fancy diving, (e) 
plunge for distance. 

d. Miscellaneous: (a) wrestling, (b) fencing, 
(c) boxing. 

(2) Team. ‘a. Basket ball; b. volley ball; c. soc- 
cer; d. lacrosse; е. tennis; f. baseball; g. 
hockey (field and ring); h. water soccer; i. 
hand ball. 


Scoring Methods. The handbook of the Athletic 
League of North America and the special pamphlet 
by Dr. John Brown, "Athletic Tests for Boys," con- 
tain many valuable suggestions for grouping indi- 
viduals and scoring tables. 

Awards. The giving of cups and medals should 
be discouraged except possibly for special occasions. 
Recognition may be given in various ways: (r) Hon- 
orable mention by placing names of victors on tablets 
to be kept in the trophy or club room; (2) certificates 
or diplomas; (3) ribbons; (4) buttons; (5) inexpen- 
sive pins; (6) pin medals; (7) standard medals. 

The Conduct of Meets. In the conduct of any con- 
test organization is essential to success. This in- 
cludes committee service, publicity, printed matter, 
necessary apparatus and officials. Due forethought 
with reference to these matters will economize time 
and effort and prevent confusion later. 

Things to remember in advance are: (1) time of 
meet; (2) adequate place; (3) cost; (4) character 
of prizes; (5) an adequate number of entries; (6) 
whether the date selected is non-conflicting and ap- 
propriate; (7) the increased effort which it will de- 
mand. These settled, then details must be considered. 
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Printed matter. Entry blanks' must be sent to 
athletic organizations and followed up and widely 
distributed. These should contain a clear statement 
of the date, place and events and the character and 
number of the prizes. Provision must be made to 
carefully file and number these entries as they are 
returned. The closing of entries must be announced 
on the blank, the date which should be strictly ad- 
hered to, being long enough in advance to allow for 
handicapping events and for insertion in the program. 
As prominent athletes enter much can be made of the 
fact in good newspaper publicity. This is the best 
form of advertising. Posters and street car signs may 
also be used to good advantage. Upon the receipt 
of each entry the competitor should be sent an ad- 
mission card which will be an acknowledgment of his 
entry. A careful record should be kept in a separate 
book of the number of each entrant, the fee paid and 
the events entered. 

Officials. These should be selected with great care, 
and with reference to efficiency rather than to honor 
prominent individuals. Most meets have too many 
officials and often too many that know nothing about 
officiating. Special care should be used in selecting 
the referee, the starter, the chief clerk of course and 
the judges of finish. Weakness in any one of these 
points may seriously mar the games, and make all 
other work of preparation count for naught. 

Apparatus. Days in advance the physical director 
should go over each item of the program and check 
up each article needed. Little items, like finish tape, 
whistles, pistols and cartridges, stop watches, pins for 

1See sample entry blank in Appendix, page 207, 208. 
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competitors! numbers, bars for the high jump stand- 
ards, seem insignificant, but the absence of anyone 
will cause delay. 

The meet itself. The games should start on time 
and delays must not be tolerated. Some опе person 
ought to be selected as the director of games whose 
sole duty it is to keep things moving. Many good 
meets have been spoiled by long-drawn-out and 
needless delays. The clerks should announce events 
long enough in advance to insure prompt appearance 
of athletes. 

Marshals are an important element and should be 
efficient. None but officials or competitors should 
be allowed in the enclosure and even the latter must 
be hustled off the field as soon as their event is over, 
though care must be exercised in providing a place 
where they can witness the games. They should re- 
ceive courteous attention from the Association which 
is their host. 

A good announcer or bulletin board is an essential 
to the success of the meet. 


X 
SOCIAL FEATURES 


All phases of the work should stimulate fellowship 
and sociability. “There should permeate the Asso- 
ciation the happy, vigorous and healthy personality 
that attracts, stimulates and impresses.” The use 
of informal events of various types, such as hops 
and walks during the after-class run, hand wrestling, 
unique swimming and athletic contests, are desirable 
at times. Pick-up group team contests and games 
are likewise helpful. 

Of the more formal affairs that may be conducted 
in the interest of sociability the following list is sug- 
gested: 

The circus, with its variations; a carnival of sports 
in the gymnasium and natatorium, including the great 
variety of floor and water games; ràces—relay, hur- 
dle, tub, egg and spoon, candle, three-leg tandem, 
cross tank, egg blowing; specials, such as tug of war, 
bobbing for corks and apples, walking on the bottom 
with weights, ducking, and such games as water 
basket ball, polo, soccer polo; fancy diving. 

Monthly socials in the gymnasium with special pro- 
gram of games and sports, with or without refresh- 
ments: Dime socialsCmembers depositing a dime 
to pay for cocoa, wafers, etc. ; the entertainment may 
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consist of games, singing, talks. Holiday socials, as 
Hallowe’en, Valentine night, April Fool’s day, with 
characteristic features of entertainment. Suppers for 
classes, teams, committees and clubs; dinners and ban- 
quets to celebrate the close of team games, tourna- 
ments, leagues, and banquets at the end of a term 
or season’s activities. An apple social, marshmallow 
roast, press social, with original paper edited by the 
members (personal references in such a paper should 
not be offensive). Local talent socials, where the 
entire entertainment is furnished by members of the 
class or club; a union sociable, in which the members 
of the department combine with those of the Young 
Women’s Christian Association. 

Receptions to various groups of individuals, par- 
ticularly those apt to be interested in the physical 
features, may be made to serve a social purpose, if 
properly arranged for and conducted. 

A committee on the visitation of the sick is a 
social feature, and because of its great importance 
should certainly be included among the social actiy- 
ities of the physical department, 


XI 
METHODS OF RELIGIOUS WORK 


A fundamental aim of the Young Men’s Christian 
Association is to study the life problems and religious 
needs of young men and boys, and having ascertained 
these needs to attempt, directly or indirectly, to sup- 
ply such as are not being otherwise met. A leading 
feature of the physical department should be the do- 
ing of this same work in its own peculiar sphere, a 
sphere broad in its scope and elastic in its adapta- 
bility. The physical department, in its intimate and 
continuous contact with its members, has large op- 
portunities, with relatively large responsibilities, in 
this field of effort. The religious work of the depart- 
ment is the one feature that distinguishes it from all 
other physical training agencies. 

Definite religious work should be included in the 
physical department policy of every Association. It 
should be in harmony and coordinated with that of 
the religious work department. 

A special committee may be appointed to cooperate 
with the general religious work committee in pro- 
moting the departmental religious activities. 

A knowledge of the religious needs of the depart- 
ment membership may be obtained from the applica- 
tion blanks, and from personal interviews, either at 
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the time of the physical examinations or by special 
appointment. 

A tactful method of special interview would be by 
introducing a candidate to some thoroughly experi- 
enced member who ‘would undertake the case and 
follow it up. Facts should be ascertained regarding 
the moral and religious life of the person, his rela- 
tionship to the church, to Bible study and to religious 
activities in general. Every consistent effort should 
be made to enlist him in definite Bible study and re- 
ligious service. If not a professing Christian he 
should be the subject of earnest, tactful and contin- 
“uous effort, 

In many Associations Bible classes can be organized 
in natural groups, the courses and the hours being 
adapted to the needs of those attending. Members 
qualified to pursue advanced Bible study should be 
referred to the regular courses of the Association. 
Religious education work, such as life-problem 
courses, should have a moral and religious appli- 
cation, 

Because of the close relationship between the phys- 
ical and spiritual natures of the adolescent boy, and 
because of the vital importance of this period in his 
life from the viewpoint of religious education, it is 
urged that evangelistic Bible study be specially pro- 
moted among such boys and with a view to obtaining 
definite decisions for the acceptance of Jesus Christ 
as Saviour and Lord 

All religious meetings held on the gymnasium floor 
should be announced in advance. They should be con- 


For suggested courses of Bible study for both boys and young 
men, see Appendix, page 203. 
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ducted by the best men—men conversant and in sym- 
pathy with the aims and spirit of the department. 
They should be short—two or three minutes. 
When these floor meetings are held between or after 
regular exercising, members should have opportunity 
to don proper clothing, so as not to jeopardize health. 

The physical department may sometimes become re- 
sponsible for an Association men’s meeting. 


XII 
HEALTH EDUCATION 


The human body is a complex and intricate ma- 
chine. That all men should have at least a general 
knowledge of the laws governing the body is a self- 
evident fact. The driver of an automobile not only 
needs to know the workings of the steering gear, 
but if he is to get much service from the car he 
must know the general working of the whole car 
and be able to at once locate any parts that go 
askew. He must also know what obstacles to avoid 
in driving the machine. An auto may be able to 
run up a curbstone and through ruts for a while, 
but the life of that machine will be much shorter 
than if the chauffeur avoided such obstacles. 

In a similar way every man should know the work- 
ing of the human machine, what it needs for growth 
and development, how to get the most work from 
it by constant and careful adjustments, and what to 
avoid. The physical director who is worthy the 
name must be more than a mere director of physical 
activities. The day is past when intelligent people 
will be satisfied with the man who merely plans a 
course in physical exercise, no matter how careful 
he may have been to make it scientific and prac- 
tical. Men need to know more than how to exercise. 
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At best the director will have his men in the gym- 
nasium only four or five hours per week, and by a 
single act of carelessness after leaving the exercise 
room they may undo all the good results of the exer- 
cise. The physical director must be more than a 
physical trainer, he must be a physical educator, and 
teach men not only how to handle their bodies in the 
gymnasium, on the athletic field and in the swimming 
pool, but also how to get the best results from their 
physical organism in their business or professional 
careers, what conditions to avoid and how to act 
under difficulties. This means that the laws of health 
must be taught, and when we recognize the fact that 
one-half of the sickness now existing might have been 
avoided, and that thousands of deaths might have 
been postponed, the gravity of the problem becomes 
evident. 

The relation of the physical director to the other 
departments of the Association, in the matter of 
health education, should be that of an expert ad- 
viser. Should the boys’ division, the educational or 
the religious work departments, institute or promote 
health education within their respective memberships 
or in the community, the physical director, as a spe- 
cialist, should cooperate, giving advice when called 
upon and by supplying qualified persons for committee 
service. 

Two fundamental methods may be employed in the 
promotion of health education, the class method and 
the lecture method. 

The class method includes the use of text book, 
and demands considerable home and classroom work 
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on the part of the pupil, the work to continue through 
one or more terms. 

By the other method the lectures may be given 
singly or in courses, the subject matter being largely 
handled by the instructor. 

Classes or lectures may be separate units of in- 
struction, or they may be held in connection with other 
activities, such as gymnastic, educational or Bible 
classes, or as a part of the Sunday afternoon meet- 
ing. 

For the distribution of health education litera- 
ture, the following methods have been used with suc- 
cess: a. At the time of personal examinations; b. at 
a subsequent special interview ; c. at lectures, classes 
and public entertainments; d. through selected indi- 
viduals, committeemen or institutions; e. through the 
daily press or certain periodicals; f. through vacation 
and general information bureaus; g. at public wel- 
fare exhibits; h. through special mailing lists. 


PERSONAL HYGIENE 


The physical department has a definite obligation 
in the education not only of its members but of the 
membership of the Association as a whole and of the 
entire community in the subject of personal hygiene. 
For the department membership opportunities will 
occur’ in connection with official and special inter- 
views, by short talks before gymnasium classes or to 
small natural groups. For the general membership, 
there may be talks before any related group of men 


2 Бог suggestions regarding health lectures, see Appendix, page 206. 
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or at more formal gatherings. For the community at 
large the director should associate with him a corps 
of local physicians and other specialists that a broad 
plan, with good backing, may be inaugurated and car- 
ried through with success. 


First Ар то THE INJURED 


Through the joint arrangement of the International 
Committee of Young Men’s Christian Associations 
with the American National Red Cross of the United 
States Government, the men and boys of every 
Association have special privileges of pursuing courses 
in First Aid under the sanction of the Red Cross, 
and, if successful in the examination, may receive the 
official Red Cross certificates bearing the facsimile 
signature of the President of the United States. 

These First Aid courses are of three grades: 

1. Boys’ Course, for those under 15; involves sim- 
ple fundamental features and principles of First Aid. 

2. The Elementary Course, limited to those 15 and 
over ; requires a thorough course of training in both 
theoretical and practice work. 

3. The Advanced Course is limited to men who 
have already passed the official elementary test. It 
involves both written and practice work, requires 
much more of the principles and reasons for methods 
pursued, and needs full and explicit replies to ques- 
tions given in the test. 

"Teachers or leaders of First Aid should usually be 
active, successful physicians; though efficient physical 
directors with special training in this work may make 
good leaders. The course should involve ten to fif- 
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teen or more regular sessions of the class with the 
leader. Much emphasis should be given to the prac- 
tice part of the course at each session of the class, 
and special attention given to the prevention of acci- 
dents. The thirty-cent text-book in First Aid by 
Major Charles Lynch of the American Red Cross is 
used very largely in the best courses, but any other 
efficient, modern text may be acceptable. It is de- 
sirable that each student should own a text-book. 


Instruction IN Sex HYGIENE 


The purpose of instruction in sex hygiene is to 
inspire high ideals, to teach self-mastery in relation 
to a person's moral developing interests, to properly 
guard against the acquisition of wrong habits, to cor- 
rect false ideas that may have been acquired. 

All teaching should emphasize the moral and relig- 
ious rather than the physiologic, psychologic or patho- 
logic. 

Instruction should center first upon the relation of 
the sex function to the growth and character of the 
individual; then emphasize the relation of the indi- 
vidual to society. 

The instructor should be a person of tested char- 
acter and ability, possessed of virile manhood and a 
personality that would appeal to and command the 
respect of the individual or group he was set to 
teach. 

The demand for information should be met accord- 
ing to the physiologic and psychologic stages of 
growth. Instruction should not arouse morbid curi- 
osity. The anatomic, physiologic and pathologic ma- 
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terial should be used sparingly. The instruction 
should be given in very short.courses or in a single 
lecture; it is best given as part of a series of gen- 
eral health lectures or studies. 

As to methods, the instruction should center upon 
the parents, as they are the natural teachers of their 
children. In the case of other adults, instruction may 
be given to groups selected with reference to occu- 
pation, or common interest and natural association, 
such as industrial workers, college students and 
clerks. 

For boys, if lacking parents or neglected by them, 
instruction is best given through personal interview 
by wise and careful men in whom they will have full 
confidence. It may also properly be given to small 
groups or classes, of similar intelligence and graded 
with reference to physiological age. 

Sex-hygiene literature may be distributed under 
certain restrictions, such as previous preparation of 
the person or group and with a definite time stated 
for its return. All such literature should be selected 
with great care, and it.should be strictly non-trans- 
ferable. Putting such literature into the hands of pre- 
pubescent boys is of very questionable propriety, and 
it should be given out to pubescent boys with great 
caution. 


Community HYGIENE 


The work in community hygiene will include 
instruction in good housekeeping—both indoor and 
outdoor. Through public lectures, well written 


^For list of approved literature, see Appendix, page 205, 
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articles in the daily press, and the distribution of at- 
tractive and illustrative leaflets, public opinion regard- 
ing matters of household and community health may 
be enlightened and elevated. 

To aid in starting and conducting a health cam- 
paign material may be obtained from various sources: 
State and city health boards; such organizations as 
anti-tuberculosis, municipal research and moral pro- 
phylaxis societies and other welfare agencies; libra- 
ries, including their bibliographies; school boards, re- 
garding illness and absence of pupils; literature of in- 
surance companies; certain documents issued by the 
national government. 

Material so gathered should aid in informing the 
local society or club undertaking the work of com- 
munity publicity, furnishing ammunition for the use 
of home lecturers, newspaper writers and for those 
charged with editing the leaflet or pamphlet literature 
for general distribution, 

The topics presented should be those adapted to 
the local needs; ordinarily their scope would include, 
above and beyond the hygienic care of the houses, 
yards and outbuildings of the residential sections, and 
buildings and environment in the business and indus- 
trial parts of the city, such general subjects as street 
cleaning, sewage, public water supply, markets, milk 
and other food supplies. Also, sanitation of public 
buildings and street cars, building laws regarding 
light, air and density of population, the location of 
parks, public baths, recreation centers, 

In the prosecution of such a campaign the stereop- 
ticon or the “movies” might be employed with ex- 
cellent effect. 


XIII 
CONSTRUCTION AND EQUIPMENT 


Value and Limitations. Many Young Men's 
Christian Associations have done creditable physical 
work with meagre equipment. As a general thing, 
however, it is true of Association physical work as 
with any enterprise, the more complete the equipment 
the larger the output and the better the results— 
both quantity and quality are improved. 

However, equipment is but one phase of the mat- 
ter. The man element is the deciding factor. Many 
a workman or leader has succeeded in spite of and 
not because of poor tools. Other factors being equal 
successful returns are more certain where equipment 
as well as leadership are of the best. 

The following has been prepared as an aid and 
guide in constructing and equipping the numerous 
features of the physical department: 

A thorough study of the city should be made be- 
fore determining on a building site. Such study 
should include, a. the present area and relative cen- 
tralization of population; b. the probable growth of 
the city both in size and direction; c. the type of city, 
whether suburban and residential, commercial, manu- 
facturing, or a combination of some or all; d. other 
physical training and recreative agencies, activities 
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and traditions, The physical director, as а specialist 
in physical education, sanitation and hygiene, should 
become conversant with all matters relating to size, 
shape and location of suggested building sites, and 
fully consider their advantages from the standpoint 
of available sunshine, natural ventilation and sewer 
connections. It will often be desirable for. him to 
serye as a member of the building committee; he 
should at least keep in close touch with it, 

The location of the physical in relation to the other 
departments in the building is a matter of much im- 
portance. It should be easily accessible from the 
main lobby, and yet so situated that the department 
activities will not interfere in any way with other 
Association features, and vice versa. 

The size and shape of the lot will largely deter- 
mine whether this department shall be placed in the 
main building or in an annex. In the largest cities, 
where land is expensive, it is often desirable and 
necessary to place the physical department at the 
top of the building. This adds somewhat to the cost 
of the framework but has the decided advantage of 
securing more sunlight and air than in any other part 
of the building. 

It is desirable that all the department features be 
in close proximity. The ideal is to place these all ina 
wing or a separate building. The basement gym- 
nasium has been condemned by Associations. It is 
now the general consensus that no feature should be 
placed lower than a half basement, four or five feet 
below the street level. Even in this case there should 
be a subbasement and a roomy area on all exposed 
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sides; only in this way can dryness and perfect venti- 
lation be assured, 

When bowling alleys are installed they should be 
placed so as to be reached by the general membership 
without entering the physical department. 

The matter of specifications is of utmost impor- 
tance. Much attention should be given to the ques- 
tion of materials and quality of the same, to the loca- 
tion of pipes, hot water equipment, shower valves, 
etc." 

Essential features are the exercising rooms, includ- 
ing a gymnasium, with running track and visitors" 
gallery; an auxiliary gymnasium or exercising room, 
hand ball courts, and wrestling, boxing and fencing 
rooms. Bathing room, including shower baths, swim- 
ming pool hot room, and, in large Associations, a 
"Turkish bath. 

Dressing rooms should have abundant light and di- 
rect ventilation, and there should be accommodations 
for visitors, both individuals and teams. These rooms 
should contain lockers sufficient in number to meet 
the needs of a growing membership. Three locker 
plans are suggested : 

1. The individual plan, where a private locker is 
provided for each member; boys, young men, and 
business men may have different sizes. 

2. The counter service plan, where the member's 
clothing is contained in a small box or basket and 
cared for in a separate room by an attendant. The 
member carries his box to and from the dressing 


з This subject is thoroughly treated in a separate volume, dealing 
with the problems of construction and equipment of the physical de- 


partment. 
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room, where temporary locker room is provided for 
the maximum attendance at any one time. 

3. The self-service plan, where each member is 
provided with a small box in the dressing room. This 
box contains his exercise clothing, but during the 
period of using department privileges a locker is at 
his disposal for his street clothing. 

As there is a wide difference of opinion regard- 
ing the relative merits of these plans, no preference is 
mentioned ; a careful discussion of each may be found 
in the pamphlet just referred to. 


XIV 
SUMMER ACTIVITIES 


Heretofore the greatest activity in the physical 

work has been in the winter months, Then the gym- 
nasium classes are crowded and the activities are at 
high tide. We have assumed that with the warm sea- 
son men would cease taking active exercise and so 
have planned little for them; and yet it is in the sum- 
mer-time when men and boys have more time, that 
they seek recuperation and really enjoy exercise 
most. 
' In recent years it has been found that if the work 
is rightly planned, properly announced, and its char- 
acter changed, gymnasium work can be continued 
throughout the entire summer. The great majority 
of young men have very short vacations, and must 
remain in the city during the greater part of the 
summer, and as the Association building is usually 
centrally located it is most accessible. 

Now if the individual does certain types of work 
when he has least time, he should be expected to do 
more when he has most time. If he does not there 
must be some psychological reason. His great need 
is not less to do, but different things to do. Not no 
activities, but a change in activities to fit the summer 
spirit. 
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The ordinary gymnasium schedules are too sug- 
gestive of winter and not adaptive. Just as we have 
discovered that education should not be limited to 
winter terms, but that the summer provides unusual 
opportunities by simply changing the environment of 
the classroom to the park, the garden or the roof, so 
physical work can be conducted even in the building 
by changing the type of work. Even in as hot a 
section as the down-town portion of a city it has been 
proved that gymnasium classes can be continued, with 
modifications in the type of exercise, all through the 
summer. 

First of all the Association building and its acces- 
sories must suggest the spirit of summer. There 
should be a change in the furnishings. Curtains and 
heavy upholstery should be displaced by things more 
seasonable. Electric and other fans, plants, flowers, 
bubbling fountains with clear, clean, cool water for 
drinking purposes should be available. The roof or 
an adjacent lot may be appropriately equipped and 
electrically lighted for recreative purposes. As acces- 
sories to the regular work baseball scores can be 
announced and ofttimes music afforded. 

The calisthenic drills should be brief, snappy and 
happy and be followed by recreative games. Spring 
and summer tournaments in hand ball, volley ball and 
even indoor baseball are popular and hold interest. 
The swimming pool can be made very attractive, and 
there may be special effort to give instruction in 
swimming and life saving with other features for the 
more advanced swimmers, 

Of course the ideal plan is to transfer the indoor 
work to out-of-doors and simply continue the win- 
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ter schedule in a different environment and with dif- 
ferent day’s order. Where an athletic field with ade- 
quate facilities for all forms of athletic games and 
sports is available this is possible. But it must be 
remembered that simply having a field does not avail. 
Tt must be well supervised and an active and varied 
program of activities provided. Experience proves 
that a field near a body of water providing bathing 
and boating is most popular. If out of the city any 
considerable distance a club house with dormitories 
should be a part of the equipment. А progressive 
Association will secure such an equipment. 

Many Associations by force of circumstances will 
be unable to provide such equipment, but this does 
not mean that summer activity is not possible. The 
following experience may prove suggestive: 

The experience contains an important principle, 
namely : that the best way to create interest is through 
democracy. Members enjoy what they initiate. To 
create unusual interest in summer recreation a “Ѕит- 
mer recreation rally" was announced. An interesting 
speaker on “How to enjoy a vacation" was secured 
for a short address. His name was sufficient to create 
interest. The meeting was held in the large audi- 
torium. This was a suggestion that a crowd was ex- 
pected. Another man of prominence was asked to 
preside. The stage was decorated to indicate sum- 
mer vacation. A tent was pitched; a make-believe 
campfire was produced; athletic paraphernalia, such 
as fishing nets and rods, a canoe, tennis rackets, ball 
bats and golf clubs were used for decoration. 

Before the time of the program, cards were issued 
to the members asking them to check the particular 
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sports in which they were interested and return the 
cards at least two weeks before the night of the rally. 
On these cards were named all of the conceivable 
sports which the community might afford. The list 
included track and field sports, tennis, baseball, ram- 
bling, camera club, horseback riding, surf bathing, 
boating, tugboat trips, trolley rides, golf. There was 
no idea how many of these would be provided, but it 
was a method of making an inventory of the mem- 
bers’ desires. 

When the cards were collected the lists were classi- 
fied. Then a meeting of the different groups was 
called. For illustration, a dozen men wanted golf. 
These were called together to discuss how golf might 
be provided. The Association had no golf grounds 
and could not afford them. A committee was ap- 
pointed from the group to investigate the city and to 
find what the city had to offer in grounds and to re- 
port at the rally. Similarly other groups were called 
together and sent out to find places and to report 
definite methods. And they succeeded admirably. 
The golfers found splendid golf links furnished free 
by the city and organized the group to play on them. 
The boating group found they could secure special 
rates at the park if tickets were bought in quantities: 
The athletic group found an athletic park which could 
be secured for $100 and the money was secured by 
issuing athletic park tickets at $1 to one hundred in- 
terested members. 

All of these groups reported on rally night. First, 
the orchestra played, the address was given, and stere- 
opticon views of Silver Bay, Lake George, the local 
i айй state camps for boys were shown; also pictures of 
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local athletes. Then came the reports, after which 
the groups got together, organized and made plans. 
These were launched enthusiastically because the 
members made the enterprise possible and a splendid 
season of many activities resulted. 

For a program of outdoor activities one thinks of 
spring and fall athletic meets, and'all-round tests dur- 
ing the summer. The following are suggested: Re- 
lay runs to a neighboring city, cross country runs 
and paper chases, twilight baseball leagues, play- 
ground ball leagues for business men, hand ball and 
outdoor baseball, bicycle runs, and when possible 
aquatic sports. 

The Association should seek to sense the prevailing 
sport in its community and relate itself to it. For 
illustration, in one city the favorite sport was sea 
bathing. On Saturday afternoon many of the mem- 
bers were found on the beach, though the Association 
was not related to it. The Association made a study 
of the situation. It was discovered that one of the 
large bathing houses was most popular. А repre- 
sentative was sent to the proprietor who agreed to 
the suggestion that lockers be reserved in a certain 
section of the building for Association men. This 
segregated the men and brought them together at the 
beach at the same time. Then the physical director 
related himself to the group, directing the games on 
the beach, including three deep, pyramids and races. 
Later the group organized into an Association swim- 
ming club, and thus through tact and study and 
adaptability the Association became the directing 
force. 

In another city the chief attraction was camping 
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on a river. The best location on this river was oc- 
cupied by drinking clubs. Investigation revealed that 
the property was owned by a churchman. The phys- 
ical director called upon the owner, told him that 
if the Association were given a portion of the prop- 
erty a boat house would be erected and the rest of the 
property would be*supervised and leased to respect- 
able persons. This he agreed to. The objectionable 
persons were eliminated, better groups became tenants 
and the Association formed a stock company of one 
hundred members at $10 each and erected a substan- 
tial boat house with sleeping accommodations. 

Summer is the time for unusual opportunities and 
should be planned for, and a varied program both 
within and without the building energetically pro- 
moted. 


XV 
STUDY OF THE FIELD 


Every community has certain fundamental char- 
acteristics which have great significance to him who 
plans to meet its physical needs. Among these are 
the following: 

Industrial character. There is always a prevailing 
industry. A town may be given to heavy manu- 
facturing involving a definite type of laborers, or to 
industrial enterprise with men of radically different 
habits and impulses. Commercial pursuits may stamp 
another place, while yet another may be the center 
of an agricultural district or yet a capital or a college 
city. 

It needs but a glance at these differences to recog- 
nize that a single scheme of physical interest, or an 
arbitrary method, cannot possibly be applicable to all 
places alike. There must be adaptation. 

Men of the rolling mills should be considered from 
the standpoint of their peculiar physical habit. Evi- 
dently the chief of their needs is not muscle. Yet 
their impulses must be challenged in order to secure 
their attention. Again, the men of mercantile houses 
would hardly be attracted by what would appeal to 
the iron worker or the builder. "Their tastes and 
physical habits indicate а course which would com- 
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pensate for their sedentary occupation. Men of the 
mines would be appealed to most keenly by recrea- 
tion and brightness. Men of the store-counter would 
gladly work to acquire muscle where it would be felt. 
It is not so much the specific work that is laid out 
or offered as it is the establishing of a natural point 
of contact with disinterested people who need you. 

Temperament. Every community has a distinctive 
temperament. This may be recognized as conserva- 
tive or progressive, moral or depraved, athletic or 
phlegmatic; but whatever it is it furnishes a basis 
upon which the intelligent director will plan his work. 
* One would not think of establishing an extensive 
and expensive athletic field where the athletic interest 
was not pronounced; and dry routine and class drill 
would have but little appeal to those whose tastes and 
habits were emphatically athletic. 

Clannish people would be appealed to by group 
interests which were more or less exclusive, while the 
attempt to group others by classes would find only 
failure and offense. 

Innovations, and frequent at that, are needed in 
some places, while others will tenaciously cling to old 
standbys, 

Nationality. It is obvious that a community with 
a prevailing foreign population would have traditions 
of its own, which the wise director should seize upon. 
Naturally a German community would reflect the 
Turnverein and its method, while the Scotch or Eng- 
lish contingent would put their emphasis upon open- 
air interests and would with difficulty be persuaded 
to accept routine indoors. One would hardly expect 
a community mainly composed of people of French 
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extraction to take enthusiastically to Swedish gym- 
nastics nor a prevailing Scandinavian people to em- 
phasize fencing. 

The whole problem sums up into finding the thing 
men want, rather than what we think they want. To 
be sure there is their need, which may be at decided 
variance with what they want; but you must get the 
men before you can meet their need, and this means 
winning their interest. Winning their confidence 
follows soon after; then you can do the best for the 
man and he will accept it. But after all, that is 
Association work—to win men's interest, then their 
confidence, then themselves. 

The policy and program of the physical depart- 
ment should be based upon a thorough knowledge of 
the community, particularly in regard to conditions 
affecting the lives of men and boys. 

Accurate knowledge of the field can be secured 
best by means of a carefully planned "survey." This 
should be made even where the Association has been 
established for years. It has particular value preced- 
ing the construction of a new building, as it may re- 
veal facts which have a definite bearing upon the site 
and planning of the proposed structure. 

When the work has been conducted for some time 
without such a study having been made, it should 
be undertaken as soon as possible to ascertain whether 
or not the best type of work is being done both in 
the Association and in the community. 

Even where previous studies or surveys have been 
made, there is need for keeping in touch with chang- 
ing conditions by constant study and observation. 

In making the survey it should be kept in mind 
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that the accepted policy of the Association physical 
department is to consider as its field the physical need 
. of every man and boy in the community, whose need 
is not being adequately met by any other agency. Its 
policy should be, however, not necessarily to meet 
the need directly, but rather to see that the need is 
met, and in many instances certain of these needs 
can best be met by some other agency. In such cases 
the Association should seek to energize the existing 
agency, or if it does not exist to endeavor to create it. 


How to Сохрост a Srupy or THE FIELD 


There are three methods of conducting a study of 
the field: 

1. The physical department committee and physical 
director make the study over an extended period of 
time without any other organized cooperation. Vari- 
ous phases are taken up in succession, as soon as 
one study is completed another is begun. This is un- 
satisfactory, as it does not create any great enthu- 
siasm or interest, necessitates a great deal of work 
and involves much time on the part of a few men. 

2. Under the direction and inspiration of the phys- 
ical department committee and physical director, or 
as a part of the work of some organized class, the 
study is made by a larger number of men working 
as committees for a shorter period of time. 

3. Although comparatively new, the “campaign” 
method has given the best results. Under the direc- 
tion of the physical director or some other expert the 
survey is conducted on the quick, short-term basis, in 
from four days to two weeks. 
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The dates are decided well in айуапсе so as not 
to conflict with other important events in the com- 
munity. 

At the “setting up” meeting the plan and scope of 
the survey is outlined in detail and the objective ex- 
plained. 

Every effort is made to secure the cooperation and 
attendance of the most influential and best workers 
in the community. A strong chairman is elected to 
preside at the opening meeting, and all meetings of 
` the group as a whole. After the plan of the survey 
is outlined by the director, chairmen are elected or 
appointed for the various committees. These men, 
together with the chairman, secretary and director, 
constitute an executive committee. This committee 
draws up a list of subcommittees, placing each man 
who is to participate on one or more of these. Great 
care should be exercised in appointing the chairmen 
and committeemen. 

The number of committees will vary with local con- 
ditions and the number of men participating. 

More than one phase of work may be assigned to 
one committee. The following is a suggestive out- 
line for five committees : * 


1. Population and Vital Statistics. 

2. School Hygiene. 

3. Recreation and Amusements. 

4. Public Hygiene. 

5. Social Conditions and Sex Education. 


Following the “setting up” meeting the various 
committees meet and are given a complete outline of 


1See detailed outline for survey, Appendix, page 190. 
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the work which they are to cover. Each committee 
is instructed to make direct inquiry and report in 
writing upon the things assigned to it, e. g., the com- 
mittee on schools is expected to actually visit all of 
the schools, or delegate members to certain schools, 
and ascertain first-hand the information called for. 

The cooperation of staté and local experts in the 
various phases of work should be secured if possible. 

All data which can be charted to advantage should 
be so arranged ; this will add greatly to the value of 
the study. 

At the closing meeting all committees report in 
writing as to the conditions which they were to inves- 
tigate and also present a list of definite recommenda- 
tions which should be divided into two parts: 1 

1, Those relating directly to the internal policy and 
program of the work of the physical department. 

2. Those related to the health and recreation of the 
community. 

The recommendations may be further classified as 
follows: 

I. Those which can be carried out immediately. 

2. Those which involve further investigation and 
later action. 


t See Appendix (pages 196-201) for definite outline of recommenda- 
tions taken from a typical survey. 


XVI 
EXTENSION WORK 


Before an effort is made to initiate or develop activ- 
ities outside the Association membership, a well or- 
ganized work for the members should have been per- 
fected.* 

Facts gathered from the study of any field will 
best determine the policy to pursue in extension 
efforts. The usual logical beginning is to organize 
a special class to train men for work with general 
organizations. Such training may be given to mem- 
bers who are preparing to teach the extension features 
and also to men from churches and clubs that may 
wish to send representatives to the Association. 

The work of this class should cover principles and 
methods of dealing with boys, class drills, rules gov- 
erning athletics and games and other general topics. 
Either in this class or in another group a school to 
train officials for meets and contests is well worth 
undertaking. 


ENTERTAINMENT WITHIN THE BUILDING 


The Association gymnasium may be used at stated 
intervals for high school games, Sunday school ath- 
letic leagues, commercial leagues, industrial leagues 
and the like. 


1See Scope on page 12. 4 
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Often arrangements are made with churches or 
high schools by which boys and young men are sent 
en masse for class or athletic instruction, a special 
fee or lump sum being agreed upon. 

The bowling alleys are often rented to the same 
groups as the above for league tournaments, thus 
placing such activities under wholesome auspices and 
affording a wliolesome basis for contact. 

Frequently the Association has the only swimming 
pool in the city and it affords a resource of value in 
ministering to different groups in the community ; 
public swimming campaigns are conducted in which 
the natatorium is thrown open to the public for a 
week or two. Frequently an arrangement is made to 
teach swimming to public school students ; high school 
aquatic meets are held and often special instruction 
may be given to groups of municipal employees such 
as firemen, policemen and swimming bath attendants. 

The Association in many communities bears an 
active relation to the athletics of the community, both 
in the holding of athletic meets in the gymnasium and 
through the activities on the Association’s grounds, 
where athletic meets, baseball games and tournaments 
and other forms of outdoor sports are provided or or- 
ganized. Tennis courts may be made available 
through organized tournaments and through a rela- 
tionship established with the churches, schools and 
business houses, 

Lecture courses on health subjects in the building 
may make the Association a center for health informa- 
tion and education. Caution should be exercised in 
all extension work so that the privileges of the mem- 
bers are not curtailed, or that by the free use of 
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privileges by nonmembers the membership is not un- 
derrated. The members’ interests must be protected. 


Extension Work OUTSIDE THE BUILDING 


Among the types of service open to Associations 
and likely to win the confidence of the people of a 
community are the following: 

A cooperative and supplemental relation to the pub- 
lic schools in pioneering the development of physical 
education and medical examinations of school chil- 
dren, in the organization and direction of public 
school athletic leagues, in taking responsibility for 
securing Christian leadership of physical education in 
the schools, and in accepting direction of recess 
periods and athletic meets. 

A cooperative relation to public recreation by cre- 
ating sentiment for playgrounds, by teaching the 
value of playgrounds through actual demonstration, 
by enlisting the cooperation of men in securing legis- 
lation, by giving counsel in reference to the construc- 
tion and equipment of playgrounds, by providing the 
supervision or undertaking the actual management of 
public playgrounds. 

A cooperative relation to the Sunday schools and 
churches, by providing trained leaders to direct phys- 
ical work in churches, or by training church leaders 
in the Association gymnasium; by organizing Sunday 
school athletic leagues through which summer camps, 
athletic meets, physical tests, first aid classes and 
physical education may be promoted by the churches. 

A relation to the municipality through civil service 
classes for city employees, physical training for po- 
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licemen and firemen, and the supervision of civic 
meets, celebrations and pageants. 

The promotion of health education in shops, fac- 
tories, department stores, first aid classes for em- 
ployees, public lectures on health and eugenics, cam- 
paigns in sex education, preparation of courses of 
study and organization of classes in public hygiene. 

Promotion of industrial athletic leagues, gymnasium 
classes, and swimming and life-saving instruction for 
employed boys. 

The federation of the permanent institutions of the 
community, such as schools, churches, settlements, 
playgrounds, turners, etc., in reference to the admin- 
istration of athletics by which the sports of an entire 
city or county may be placed upon a basis through 
which character and manhood will be developed. 

Investigation, education and cooperative efforts in 
behalf of better housing, and living and working con- 
ditions of the men and boys, especially in industrial 
communities, 

There is no limit to the possible service in a given 
field except the limit of the ability of the physical 
department committee, their acquaintance with the 
` needs of the community and the confidence in which 
they are held. 


XVII 
SUPERVISING AGENCIES 


The International Committee, through its physical 
department committee advises, interprets and stimu- 
lates the work of the physical departments of the 
local Associations. It attempts to standardize and 
correlate the physical work of North America. Its 
employed secretaries are its executive officers. It 
functions in the following ways: 

т. PUBLISHES MATERIAL 

Through special printed matter, e. g., courses of 
study, hand books, record blanks and books, the work 
is standardized. Statistics, facts and reports are gath- 
ered and published. New literature is created and 
pronouncements made with reference to its progress 
and development. Special service is rendered in criti- 
cizing building plans, and by suggesting valuable 
modifications in equipment. Service is rendered in 
uniting Associations in the promotion of swimming 
campaigns, sex education campaigns and other forms 
of united endeavor requiring executive leadership. 

2. MAKES NATIONAL, STATE AND LOCAL SURVEYS 

Surveys are made of communities and policies out- 
lined based upon the facts discovered. 

3. Conpucts AND Promotes REsEARCH Work 

The department creates new ideas and ideals in ref- 
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erence to Association physical training. Special stud- 
ies are made. New types of possible service are dis- 
covered, so as to keep the work abreast of the times. 


4. RELATES Association Work то OTHER 
AGENCIES 

The secretaries of the department represent the 
physical work of the Association in and to other 
agencies, and present it at conferences and conven- 
tions. The relationship to other agencies is defined 
and cooperation developed. 


5. OPERATES THE HEALTH LEAGUE AND THE ATH- 
LETIC LEAGUE or NORTH AMERICA 

Certain forms of service are delegated to this de- 
partment by the International Convention, such as the 
direction of the Athletic League of North America 
and the International Health League. These the 
physical department of the International Committee 
administers and reports upon to the International 
Convention and unofficially to the Physical Directors' 
Society. 


б. Serves THE SUMMER SCHOOLS AND PHYSICAL 
Drrectors’ Society or Nort AMERICA, its secre- 
taries acting as deans of three such schools, outlin- 
ing the curriculum, and bearing a teaching advisory 
relation to others. 


7. Acts as А CrEAnING House 

Physical directors, committeemen and others are 
free to call upon the department for information and 
counsel in reference to the physical work. Reports 
of work done in local fields are given publicity so that 
each may profit by the progress of all the others. 
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8. RECRUITING MEN For AND PLACING MEN IN THE 
PHYSICAL DIRECTORSHIP 

Men are constantly sought who have the potential 
qualifications for the physical directorship and are 
advised with referencé to study and training. Special 
efforts are made to secure men from educational insti- 
tutions. Cooperation is given the training schools in 
the securing of students, direction is given to the 
physical departments in three summer schools and a 
helpful relation sustained with all. Associations are 
assisted in finding physical directors suited to their 
need. Physical directors are assisted in transferring, 
where the wisdom of such transfer is agreed to by 
the Associations and physical directors involved. 
Every proper attempt is made to secure promotion 
for the deserving physical director and for the en- 
largement of the office so that men will find in it a 
life function. 

9. A DEPARTMENT OF CONCILIATION AND ARBITRA- 
TION. Sometimes there are points of difference be- 
tween an Association and the physical director. These 
often are referred to the International Committee 
for adjustment and for settlement. Often also points 
at variance in definite policies are satisfactorily set- 
tled. 

то. A DEPARTMENT OF INTERPRETATION AND Ех- 
TENSION. In addition to all the above, the department 
seeks to interpret the place and nature of physical 
training in relation to existing special forms of Asso- 
ciation work, such as the county work requiring 
unique departures in administration and philosophy to 
meet the health and recreation needs in rural com- 
munities; the industrial work, where again special 
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adaptation is needed ; the railroad and army and navy 
work. In each of these special adaptations of Asso- 
ciation work different interpretations of the physical 
work are required, and these must be and are given 
distinctive study and service. 

State Commirrees function through physical de- 
partment subcommittees composed of volunteer work- 
ers. At present no state physical department com- 
mittee employs the entire time of a secretary, though 
pürt of the time of a staff secretary is sometimes 
assigned to physical work. In nearly all the states an- 
nual conferences of physical directors are held and in 
some monthly conferences are promoted. These serve 
to unify and standardize the work. 


XVIII 
RURAL PHYSICAL TRAINING 


Heretofore there has been little athletic progress in 
tural communities because there has been practically 
no program. Here and there an interested and ener- 
getic pastor, school teacher, college graduate or city 
athlete is putting his life into the play and athletics 
of his rural community with telling effect. Yet as a 
whole physical training is seldom associated, even in 
our thinking, with the country. If we have thought 
of the rural community in this connection at all it has 
been to make a passing observation on the healthful- 
ness of the country and its advantages to growing 
youth. ‘This superficial thinking, with no real study, 
on the part of both country and city folk is largely 
responsible for the indifference regarding health and 
recreation so characteristic of rural communities. 

When we consider that in 1913 there were 45,000 
communities with 4,000 population and under in the 
United States and Canada, with over 12,000,000 boys 
and young men (or 60 per cent), representing 2,500 
organizable counties in the United States and 500 in 
Canada, one can appreciate the breadth of the field 
open to this work. 

Now let us consider briefly the actual conditions in 
rural communities. For a long time we have accepted 
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the statement that the country is more healthful than 
the city. We have taken it for granted that it must 
be so because of the open country, the fresh air, the 
sunshine, the fragrance of the fields, running water, 
and the songs of birds. We have contrasted this 
with the congested city; the narrow hatd paved 
streets teeming with people and traffic, and walled in 
by skyscrapers shutting out the sunshine and filling 
the air with dust and dirt. We have contrasted the 
dirt and turmoil of the city with the tranquillity of the 
peaceful hamlet and village. Thus we have become 
fixed in our idea of the healthfulness of the country, 
but startling as the statement may appear the death 
rate in cities is being reduced much more rapidly than 
in rural communities. 

In the time of our forefathers the country was but 
thinly populated, the virgin soil was not polluted, the 

«fresh waters were not contaminated, and the air was 
free from many of the germs which cause some of the 
most virulent diseases. Then, too, the manner of 
living was very different from that of men on the 
farm today. They tilled the soil, felled the forest, 
hunted the woods, fished and paddled the streams. 
Not indirectly through machinery as now but per- 
sonally, with only simple tools to work with which in- 
volved the use of both mind and muscle. Theirs was a 
hardy life which developed a rugged constitution well 
able to withstand disease. 

But a change has taken place; although not as great 
as in cities, it is nevertheless more dangerous, for in 
the city the change has been so rapid and marked, 
and its influences so pronounced that attention has 
been compelled toward it. On the other hand, it has 
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come so gradually and insidiously in the rural com- 
munity that men have scarcely noticed it and they 
have continued to live as they did when they were 
more isolated—when every man was a law unto him- 
self. Thus it is that the small town or village is in 
the greatest danger today. 

In the average rural community little or no atten- 
tion is paid to precautions against impure drinking 
water, and soil pollution through improper disposal of 
sewage and garbage. The location of the privy 
close to the house on the one hand, and close to the 
dug well, in many instances, on the other, with a 
manure pile ofttimes intervening, presents the most 
favorable conditions imaginable for the spread of 
contagious and filth diseases. This accounts for the 
prevalence of typhoid fever, dysentery, diarrhea and 
kindred diseases in the country. 

Dr. Charles E. North reports that sixty per cent 
of wells examined on farms, both in the eastern and 
western parts of the United States, were seriously 
contaminated with the bacteria which was identified 
with sewage. Seldom does one find a screened privy 
or the use of disinfectants. 

In one of the communities recently observed the 
sewage and garbage are emptied on the bank of a 
pond in which the boys swim in summer, and from 
which ice is taken in winter for general household 
use. 5 

The majority of health officers await complaints 
of unsanitary conditions before taking any action, 
even when they are aware of the violation of the 
health ordinance and the danger which it occasions 
to the entire community. This is due to the certain 
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knowledge, gained from bitter past experience, that 

action on their own initiative is sure to bring them 

into disfavor with the offenders and with many of his 
' family or political connections. 

The same indifference is manifested in the lack of 
consideration for the physical welfare of school chil- 
dren. In some of the oldest states the sanitation of 
the rural schools is little short of criminal, not only 
because of a failure to provide for proper heating, 
lighting, ventilation, seating and drinking water, but 

-also because of a lack of anything approaching а 
proper and regular medical examination of the schol- 
ars. Experience leads us to believe that the need 


for such medical examinations in rural schools is as • 


necessary as in the largest and most congested cities. 
Too often is one impressed with the number of de- 
fective and backward children in a school with an 
agricultural environment. 

In one of the surveys thirty-six boys and girls of 
the fifth and sixth grades in a rural school were ex- 
amined with the following results: Defective in nose 
and throat, 17; defective in teeth, 16; defective in 
vision, 15. 

Only eight of the thirty-six were normal, while 
four were defective in three points, fifteen in two and - 
nine in one point. 

Very little instruction is given in personal hygiene, 
and practically none in sex hygiene. Seldom are 
health education talks given or literature on health 
distributed. 

Practically no provision is made for recreation 
either in or outside of the school. The play instinct 
is suppressed and childhood is robbed of much of its 
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normal joy. In many homes the boys and girls are 
treated and worked much like the hired help. 

The athletics in the schools of the larger towns are 
fashioned after the college type of specialization, with 
little or no attention to the average boy; while the 
town teams in the majority of instances are influ- 
enced by professionalism, saloon control, Sunday 
games and kindred practices. 

Ignorance on the part of leaders, officials, and com- 
petitors is the one outstanding cause of most viola- 
tions of the amateur spirit. Adequate conception 
of the place and value of athletics, and a readiness 
on the part of the best element in the community to 
assume responsibility for the promotion and conduct 
of athletics on an educational and wholesome basis, 
are practically unknown. 

Cash prizes at county fairs and Sunday school 
picnics, with a division of gate receipts, are typical 
examples of country evils in athletics. 

The problems in rural work are very different from 
those confronting the city physical director. In the 
city one of the problems is to adapt the work to 
large numbers, while in the country the problem is 
to discover work suitable to small numbers. In addi- 
tion it must include both sexes of all ages, and those 
of the open country as well as those who live in 
towns and villages. Then, too, the type of work must 
be different. In the city, emphasis is placed upon re- 
laxation, and the recreational side of physical train- 
ing; in the country the emphasis must be placed upon 
that type of work which will stimulate a quick reac- 
tion and develop coordination. 

In spite of the small numbers usually found in 
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the average rural school, team play must be organized 
in order to develop the social and moral qualities 
which come through cooperation. This is best accom- 
plished through the group games. To this end play 
demonstrations are being given in the rural schools 
and at teachers’ institutes by the county secretaries. 
Town picnics and play days are being organized for 
young and old. 

The county school athletic league contests have been 
developed by the International Committee. Through 
this league the schools of the county are organized to 
stimulate and supervise the play and athletics of the 
scholars. 

The boys are classified by weight and each boy is 
encouraged to participate in all the events in his 
class, an accurate record being kept of each boy's 
standing in all events, and each boy's records count- 
ing in the school standard. In some instances as 
many as ninety per cent of the school boys of a 
county who are over sixty pounds in weight are parti- 
cipating in all of the events in their class, Details of 
the events may be found in the October (1911) num- 
ber of Rural Manhood. 

In this connection might be emphasized the prin- 
ciple of cooperation with existing agencies, which is 
fundamental in all of this work. The church, school, 
grange, farmers’ institute, county fair and all such 
organizations and institutes are the channels through 
which the work of the county Association is projected. 

The county leagues of town baseball, basket ball, 
and other team games afford a splendid means of 
establishing clean sport on a strong basis. In a 

1 Published at 124 East 28th Street, New York City. 
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number of counties such leagues have supplanted the 
regular Sunday semi-professional games by Saturday 
amateur games, and been the means of transforming 
the games from an occasion of debauchery into a 
wholesome play day, not only for the teams, but for 
the entire community. 

Inter-town relay races, Boy Scout organizations, 
first aid classes and "hikes" are among the possible 
activities. Wherever a leader who has had sufficient 
experience, and equipment will permit, calisthenic 
drills and apparatus work may be a part of the reg- 
ular season's program. 

A definite program of health education should be 
inaugurated including the use of Health League lec- 
tures, slides, films and literature. Special attention 
should be given to instruction in sex hygiene. Local 
physicians can be secured to give addresses on pre- 
ventable and communicable diseases, public hygiene 
and first aid. 

“Tin can day" and “Clean up day" have been or- 
ganized in which the boys and men of the community 
have united in ridding the streets, alleys and yards 
of garbage and refuse. 

Shower baths and swimming pools have been in- 
stalled, school grounds equipped for playground, and 
work and play supervisors employed. 

The county camps, of which there were thirty-four 
in 1913, representing 236 different communities, with 
a total attendance of 1,546, may be mentioned as a 
part of the regular program of work. 

Realizing the increasing necessity for a sane and 
progressive program of instruction in health education 
and physical activities, and to determine actual con- 
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ditions in rural communities, surveys were conducted 
in 1912 in ten rural communities located in New York, 
Kansas and Colorado. From a local point of view 
the purpose of these surveys was to have the men of 
these communities know their own locality by per- 
sonal investigation and study. 

These surveys were made as follows: Statistics 
regarding population, vitality and morbidity, school 
attendance, etc., were secured in advance. A gen- 
eral meeting of all men interested in the survey was 
held, at which the purpose was explained and com- 
mittees appointed to make a personal study, report 
and offer recommendations under the following heads: 
Schools; public recreation, including amusements, 
playgrounds and bathing facilities; community hy- 
giene; sex hygiene; churches and Sunday schools, 
and living and working conditions, 

During the two or three days of the survey these 
committees actually investigate the phases for which 
they are responsible. In this way every man is 
brought personally into touch with some vital prob- 
lem of community interest and is compelled to give 
some definite thought toward its solution. The lead- 
ing men of the community are not only made aware 
of conditions with which they were not familiar, but 
are led to ask the latest and best methods of meet- 
ing them. 


At the final meeting each chairman presents the 


report of his committee. This serves to educate 
every man present, not only regarding the specific 
part which he was investigating as a member of one 
of the committees, but as to the entire scope of the 
survey. 
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Wherever possible facts are presented in graphic 
form by the use of charts. 

Following the report each committee presents its 
definite recommendations, which are acted upon by 
the meeting as a whole. These recommendations 
constitute a definite program of work which may 
cover a number of years, although the survey itself 
takes but a few days. 

For a complete story of such a survey, together with 
other material relating to rural health and recreation, 
see the May (1912) number of Rural Manhood, 

These surveys have proved an effective and quick 
way of arousing local interest in vital issues. In 
every instance very definite results have followed. 

After such a survey one is not so apt to hear the 
oft-quoted phrase, “Well, this place is as good as any 
other, and in fact I think it is just a little better than 
most places of its size.” Men have come to believe 
there are some things to be done and that it is up to 
them to get together and do them. They have real- 
ized the value of health recreation from a social, 
moral, economic and religious standpoint, and have 
planned to give it a larger place in the home, school 
and government. They have sunk politics, creeds, 
traditional differences and petty quarrels in a com- 
mon endeavor to perform some common task. 

In conclusion, some practical suggestions are of- 
fered as to how the city physical directors may be a 
factor in the program and progress of physical train- 
ing in rural communities. 

In the first place, the county department of the 
Young Men's Christian Association invites the 
heartiest cooperation of the city Associations. 
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Some city physical directors are so situated that 
they do not come into contact with the rural field, 
while others are located in agricultural centers. 

We must ever recognize and conserve the dignity 
of the farmer, and keep clearly in mind that he re- 
sents any disposition on the part of city folk to 
practice missionary work on him. We must not un- 
dertake any form of extension work from our city 
Associations into the country, with an idea of doing 
the farmer good. In fact, he feels that he has been 
“done good and plenty” by the city folk too often. 

We should consistently allow responsibility for all 
work to remain where it rightly belongs—namely, 
with the men of the local community, recognizing 
that a resident force must be the redemptive force, 
and that only as the local consciousness is awakened 
to its needs and led to make inquiry regarding the 
manner in which the community itself can meet them, 
will there be any permanent good accomplished, 

Local responsibility and local leadership are needed. 
This leadership must not only be discovered, but 
trained and set to work. 

Another fact that needs to be emphasized is that 
the vital center is a personality and not a place. A 
building and equipment instead of being essential is 
in many cases a handicap. 

Having carefully considered these few, but impor- 
tant points, we may now pass on to some concrete 
ways in which the city physical director may find 
opportunities for service. 

First, by helping to set up play and athletic pro- 
grams and officiating at county meets, agricultural 
fairs, town and church picnics, holiday occasions, etc. 
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Second, by assisting in the organization of school 
athletic leagues, intertown leagues, relay races, etc. 

Third, by the demonstration of calisthenics and 
play games at teachers’ institutes and rural schools. 

It may not be out of place here to raise the ques- 
tion as to whether or not we are justified in having 
city athletes and gymnasts give exhibitions in rural 
communities. There is no doubt that they are en- 
tertaining and educational, and yet it may be ques- 
tioned whether their permanent influence is for good. 

Finally, the city physical director may render the 
greatest service by cooperating in the training of 
rural leaders for play and athletics, either by having 
these leaders come to the city Association at regular 
intervals or by meeting with them in some rural 
center. In this way he may do much to impress 
upon them the place and value of play and athletics, 
and to furnish them with that theoretical and prac- 
tical training which should include group games, ath- 
letics, team games, simple drills and apparatus work. 

Thus in a simple manner it may be possible for 
many city physical directors to practically double their 
influence, and help in bringing to the young men of 
the open country and villages those advantages which 
go with scientific physical training. 

The present development of rural work is calling 
for new specialization in physical training—a rural 
recreation director, who by birth, with a rural com- 
munity experience, and training in rural sociology 
and psychology, wil do for the country what the 
Christian social worker and physical director are 
doing for the city. 


XIX 


GENERAL ORGANIZATION IN THE ASSO- 
CIATION 


There are several existing organizations in the 
Young Men's Christian Association which the physical 
director should know and with which he should be 
identified and cooperate. 


Tue EMPLOYED OFFICERS CONFERENCE 


This is a conference which practically meets each 
year except the year in which the International Con- 
vention occurs. The latter is held triennially. The 
Employed Officers Conference brings together the 
employed officers of the Associations of the United 
States and Canada for the discussion of their voca- 
tional problems. It develops fraternity and unity. 
These conferences have historic value. They have 
done much to promote the efficiency of Association 
work and to dignify the position of an Association 
secretary. 

The conference is made up of groups of confer- 
ences of the various specialists which are constituent 
members and each have representation on the pro- 
gram committee. The programs of the Employed 
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Officers Conference consist of general sessions in 
which all unite, and departmental conferences at 
which time the societies or associations of general 
secretaries, physical directors, educational directors, 
boys’ workers, county work secretaries and other 
groups meet. One of the important by-products of 
the Employed Officers Conference is the Insurance 
Alliance. 

Annual membership in the Employed Officers Con- 
ference, including membership in the Physical Di- 
rectors’ Society and subscription to Physical Train- 
ing—the official magazine of the Physical Directors’ 
Society—is $2.50. 


Tue Puysicat Directors’ Society or THE YOUNG 
Men’s CHRISTIAN Associations or NORTH 
AMERICA 


The Physical Directors’ Society of the Young 
Men’s Christian Associations of North America was 
organized at Lakewood, N. Y., June, 1903. It pro- 
motes fraternity, unifies and standardizes the physical 
work and promotes original research. It issues the 
monthly magazine, Physical Training, and holds an 
annual conference in conjunction with either the 
International Convention or the Employed Officers 
Conference. Every physical director should be an 
active member of the society to help and be helped. 
Tt is essential in order to keep in touch with the 
new developments in the work. 

Ten annual conferences have been held: St. Louis, 
Mo., 1904; Niagara Falls, N. Y., 1905; Indianapolis, 
Ind., 1906; Washington, D. C., 1907; Ocean City, 
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N. J., 1908; Omaha, Neb. 1909; Toronto, Ont., 
1910; Columbus, Ohio, 1911; Silver Bay, Lake 
George, N. Y., 1912; Cincinnati, Ohio, 1913. 

Standing committees on Graded Gymnastics, Re- 
ligious Education, Health Education, Social Service, 
Bibliography, Sexual Hygiene, etc., promote activity 
in the study of these subjects throughout the year 
which results in valuable original contributions. The 
Society has its own executive committee and the 
usual officers. 

Local physical directors’ conferences are also held, 
which are a source of inspiration and education to 
those who attend them. In metropolitan cities like 
New York and Chicago conferences are held bi- 
weekly and monthly. In states like Massachusetts 
and New Jersey such conferences for the men of an 
entire state are possible each month. In other parts 
of the country, where distances are great, such meet- 
ings are semiannual or annual, and in the latter case 
are held in connection with state conventions. The 
programs of the more frequent conferences include 
practical gymnastics as well as theoretical studies. 


Tue GENERAL SECRETARIES INSURANCE ALLIANCE 


This is a fraternal organization in which only 
Association employed officers can be members. Its 
“purpose is to provide a fund which will go to the 
family of a deceased employed officer. Upon the 
death of a member of the alliance each member is 
assessed $2.10. The ten cents covers all expenses 
of the Alliance. The balance goes to the beneficiary. 
During the decade closing December 31, 1911, the In- 
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surance Alliance paid a total of forty-seven bene- 
fits, an average per year of less than five. The total 
amount paid out in benefits was $109,792. During 
this time the average benefit increased from $1,681 
in 1902 to $3,299 in 1911, and over $4,000 in 1913. 
Every physical director should join this alliance not 
only for the benefits his family will derive, but be- 
cause of the brotherhood and fraternity it promotes. 


Tue ATHLETIC LEAGUE or THE YouNc МЕМ 
CHRISTIAN  AssociATIONS oF NORTH AMERICA 


"The Athletic League is the athletic administrative 
body of the Young Men's Christian Associations of 
the United States. Canada has its own Athletic 
League, described elsewhere. This was formerly a 
part of the North American League. The Athletic 
League retains its original name abbreviated as 
A. L. N.' A. 

The purpose of the League is to set high standards 
of conduct in athletic sport among Association mem- 
bers, to create suitable legislation, to make rules uni- 
form, to provide for a bureau of records, to establish 
a clearing house for methods, to promote athletic fed- 
erations, both among local Associations and through 
them with other responsible agencies. 

In July, 1911, at the request of the Physical Direc- 
tors' Society the alliance of the Athletic League with 
the Amateur Athletic Union, which had existed for 
fifteen years or more, was terminated because this 
alliance greatly hindered the Association in promot- 
ing its work in more remote fields and limited its re- 
lations with other reputable organizations. Then, too, 
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the Associations believed that the methods of admin- 
istration still insisted upon by the A. A. U. did not 
meet modern needs, 

Since the alliance has been terminated the Athletic 
League organization has been entirely recast. The 
former system of registration of athletes and sanc- 
tions of games has been abolished. The membership 
fee in the League has been reduced to $2.50. An 
amateur platform has been adopted and is the basis 
of membership and of athletic conduct. A new ama- 
teur definition has been made. The following extract 
from the platform indicates the relationship in ath- 
letics of Young Men’s Christian Associations which 
are in the Athletic League with each other and of 
such Associations with other agencies: 


Athletic Platform 
PRINCIPLES : 


We recognize in Athletics, when wisely directed: 


(a) A form of supplementary physical training 
for the development of bodily vigor. 

(b) A great educational force developing the 
coordination of the muscular and nervous sys- 
tems and contributing quick motor reactions, 
muscular skill and precision. 

(c) An excellent means of teaching social ethics, 
of establishing right social relationships and 
social cooperation, and of satisfying the play 
instinct. 

(d) A means for the development of character, 
through self-control, temperate living and fair 
play. 
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(a) The placing of emphasis upon prize-giving 
or prize-winning and believe these should be 
secondary and incidental. 

(b) Any form of commercialism, through bribes, 
or special honoraria offered as inducements 
to men to compete or demanded by them for 
competing. 

(c) The recruiting of athletes by one organiza- 
tion from another. 

(d) That high degree of specialization in ath- 
letics which interferes with the harmonious 
development of the bodily functions. 

(e) That practice in competition which leads to 
excesses and undue nervous expenditure or 
which result in a state of mind' not in keeping 
with true sportsmanship. 


All Young Men’s Christian Associations which 
adopt this platform and thus pledge themselves to 
conduct their athletic competition in harmony with 
its principles are eligible to membership in the League 
upon sending written notice to the headquarters of 
the League together with membership fee. 

Such Young Men’s Christian Associations may 
participate with all other organizations, clubs, teams 
or federations of whatsoever character which in like 
manner subscribe to this platform or adopt a plat- 
form similar in principle. Those organizations, teams, 
or federations which will not subscribe to this plat- 
form, or adopt the platform similar in principle, and 
practise these principles in competition will not be 
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eligible for competition, with Young Men’s Christian 
Associations in this. League. 

The Athletic League has become decentralized and 
the name of the Governing Committee has been 
changed to that of Executive Committee, as its chief 
function is now that of promotion and of education. 
The committee consists of the members of the Physi- 
cal Department Committee of the International Com- 
mittee and three members at large. 

Furthermore, the emphasis is upon intra-Associa- 
tion athletics, and measures are being adopted in the 
interests of quickening such efforts so that the 
largest good to the largest number will result. 

Since the reorganization of the League there has 
been growth of favorable sentiment toward the fed- 
eration idea, not only in the Young Men's Christian 
Association, but also in other organizations through- 
out the nation. 

The Athletic Research Society, a national body 
composed of representative men who are studying the 
scientific aspects of athletics, advised the organization 
of a national federated committee. This is made up 
at the present time (1914) of officially selected rep- 
resentatives from thirteen national movements, re- 
lated to the promotion of athletics, and it is seeking 
to work out in a national way the federation plan. 
The Athletic Research Society furthermore has 
adopted an amateur platform similar to the one 
adopted by the Athletic League. This society and 
the Intercollegiate Athletic Association are making 
studies of athletic administrative problems with ref- 


erence to placing athletics upon a more wholesome 
basis. 
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Tue ATHLETIC LEAGUE or Younc MEN's CHRISTIAN 
ASSOCIATIONS OF CANADA 


This body supervises the athletics of the Associa- 
tions in Canada and bears in essence the same relation 
to the Canadian Associations as does the Athletic 
League of North America to the Associations in the 
United States, though different in form. The mem- 
bership fee is $5.00 for Associations having a mem- 
bership of more than two hundred and $2. 50 for those 
having less than two hundred members. No regis- 
tration fee is charged. The principal Associations 
in the Dominion are members, A Governing Com- 
mittee elected by the Associations directs the League. 


XX 


OUTSIDE COOPERATIVE AGENCIES 


EDUCATIONAL 


г. The Health Education League, Devonshire 
Street, Boston, Mass. This organization issues 
pamphlets on various health topics, such as “Emer- 
gencies,” a good booklet for use in shops; “Mos- 
quitoes and Flies"; “Milk”; “The Boy and the 
Cigarette”; “Colds”; “Sexual Hygiene,” etc. The 
League will print the name of the local Association on 
the cover. These pamphlets cost from two to five 
cents each. They are cheaper in quantities. 

2. Scientific Temperance Federation, 23 Trull 
Street, Boston, Mass. This organization provides 
scientific literature in reference to the effects of the 
use of alcohol. Slides, charts and lectures are fur- 
‘nished at low figures and can be used with good 
results. Б 

3. The American Red Cross, Washington, D. С. 
This organization heretofore has only acted in time 
of war or calamity, but recently has undertaken a 
campaign for the promotion of the study of first aid 
to the injured. The International Committee of 
Young Men’s Christian Associations has arranged a 
plan whereby both unite in providing a diploma for 
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successful students in the subject. Other societies 
with which the Association is related in a less official 
way are the National First Aid Society, Beacon Street, 
Boston, Mass, and the New York Society. The 
American Red Cross has recently organized a Na- 
tional Life Saving Department—promoting instruc- 


tion in Swimming and Life Saving. The Association 


and Red Cross are in active cooperation in such mat- 
ters. 

4. The American Society of Sanitary and Moral 
Prophylaxis, New York City. This society promotes 
instruction in sexual hygiene. It has issued the fol- 
lowing pamphlets, which can be used with good re- 
sults: “The Young Man’s Problem” (for young 
men); “The Boy Problem” (for parents); “What 
My Uncle Taught Me” (for boys, 11 to 14); “The 
Relation of Social Diseases with Marriage and Their 
Prophylaxis.” The latter sells for twenty-five cents, 
all the others are ten cents each. 

5. The Society of Social Hygiene, Chicago, Ill., is 
a similar organization, and its literature can be used 
without hesitation. 

6. American Federation of Sex Education, New 
York City, and American Vigilance Association, New 
York City. 

7. Local and State Boards of Health. These 
should be heartily cooperated with by the extensive 
use of their literature. Many local Boards of Health 
issue splendid illustrated material on such topics as 
“Fighting Flies" and “The Care of the Baby." 

8. United States Government Experiment Sta- 
lions. These agencies publish much valuable material 
which can be secured free of charge. They invite 


172 PHYSICAL EDUCATION 


cooperation in getting their printed matter before the 
public. 


LEGISLATIVE 


While the Association, as such, is not a legislative 
organization, it nevertheless can participate in legis- 
lative work through agencies which are specifically 
legislative. Such agencies are: 

г. The Society for the Suppression of Vice, Nas- 
sau Street, New York City. Where foul literature is 
discovered in a community and samples of it are sent 
this society, steps will be taken to prosecute the pub- 
lishers and rid the community of it. It is particu- 
larly effective in suppressing literature sent through 
the United States mails and in securing convictions 
of those so using them. 

2. Board of Health. lf unsanitary buildings and 
unhealthy conditions are reported, the Board of 
Health will act quickly and effectively. Their labora- 
tories can be used for testing water or milk or for se- 
curing antitoxin. 

3. American Humane Society, or its branches. 
The home office is in New York City. This is prac- 
tically the only agency working in behalf of the mal- 
treated and undernourished child. This agency has 
autocratic power and can act without police warrants 
in taking children out of homes. Its department in 
behalf of maltreated animals presents a splendid op- 
portunity for educating and enlisting boys with refer- 
ence to the proper treatment of animals. Its litera- 
ture upon this subject is valuable. 
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MISCELLANEOUS 


1. Charity Organizations, local and state. These 
agencies should be used in any attempt to deal with 
homeless or dependent people or the unemployed. 

2. Tuberculosis Societies, Literature can be had 
freely. Sanatoria lists are available. Often the ex- 
hibit can be placed in the Association building. 

3. National Playground and Recreation Associa- 
tion, Metropolitan Building, New York City. Com- 
plete information can be had in reference to play- 
grounds, including literature, slides, exhibits and lec- 
tures. 

4. United States Volunteer Life Saving Corps. A 
Young Men’s Christian Association auxiliary depart- 
ment has been provided. Buttons for membership 
and instructions for organizing are furnished gratis. 

5. Juvenile Courts. Cooperation can be had with 
this agency by furnishing volunteer probation officers. 

This is a day of cooperation. The Association 
should seek to know the agencies in its community 
which are at work, and use them, as well as lend 
them its cooperation. 


XXI 
KINDRED ORGANIZATIONS 


The Association physical director must not limit 
his relations to organizations which have to do with 
the Young Men's Christian Associations alone. He 
needs the broadening influence of other national 
bodies related to physical education. 

The American Physical Education Association. 
This is the scientific body in physical education in 
North America. It includes in its membership direc- 
tors from educational, municipal, social and religious 
agencies. The Association publishes a monthly Re- 
view which contains original and scientific papers on 
physical education and presents the news and prog- 
ress of physical training the world over. Member- 
ship in the society, including the Review, is three dol- 
lars annually. The society averages some eight hun- 
dred members and includes in its membership leading 
physical educators. 

Contemporary Physical Education Movements. 
Groups of organizations unite together to promote 
interest in distinct forms of physical education. One 
of the most active and progressive of these is the 
North American Turner Bund made up in its mem- 
bership largely of German-Americans. These organ- 
izations exist in most of the middle and large sized 
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cities in America. They teach largely a modified form 
of the German system of physical training originated 
by Jahn, Guttsmuth and others. To these societies 
America owes much for the pioneer work they have 
done and for the interest they have developed. Lie- 
ber, Beck and Follen, German refugees, educators 
and patriots, were the first in this country to estab- 
lish physical education and for many years, up to 
the time when physical training became popular in 
America, the Turner organizations, outgrowths of 
their early work, were the most progressive and most 
extensive and today they have a large constituency. 
They have a normal school of physical education and 
have trained many physical directors who today are 
directing physical work in schools and on playgrounds. 

In fact, this movement has been a most effective 
pioneer in physical education in the public schools. 
The great Turner Fests are wonderful exhibitions of 
skill in gymnastics, and of cooperation among the 
various local Turner organizations. The Associations 
should bear friendly relations to these agencies and 
cooperate in every practicable way. 

In some cities Swedish societies also exist, which 
promote the Swedish system of physical education 
as originally developed by Ling. These, however, are 
not so numerous as the Turner organizations, though 
Swedish gymnastics occupy a very large part of the 
program of physical education in educational insti- 
tutions, particularly in work for girls and women. 

Athletic Administrative Bodies. Two organizations 
stand out very prominently in the United States— 
namely, the Amateur Athletic Union of the United 
States and the National Intercollegiate Athletic As- 
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sociation. The former has jurisdiction over track 
and field sports, basket ball and swimming, gymnas- 
tics, wrestling and boxing, and, through its alliance 
with other bodies, of skating, fencing and cycling. 
This organization is the legislative body of America 
in athletics, frames the practical rules which conduct 
the practice of athletic events and promotes national 
and sectional athletic championships, both indoor and 
outdoor. This body alone claims the official right to 
reinstate athletes for violations of the amateur laws, 
and to recognize American records as official. 

All individuals who desire to compete in athletic 
meets under its auspices or sanction must register, for 
which they pay twenty-five cents annually. Such 
registered athletes can compete only with other ath- 
letes similarly registered. Membership in the Ama- 
teur Athletic Union is $7.50 per year, and is open 
to all amateur athletic organizations. To those or- 
ganizations not members of the Amateur Athletic 
Union which desire to hold athletic meets in which 
registered athletes can compete, a charge of $10.00 
for sanction is made. 

The Amateur Athletic Union has been a very strong 
factor in standardizing and regulating sport in the 
United States, and for many years the Athletic 
League of North America was an allied member. 
Some individual Associations still retain membership 
in this body. Every physical director should be ac- 
quainted with this agency and understand its method 
of work. In Canada the Amateur Athletic Union 
of Canada is a similar body, but membership is more 
representative. What are considered as allied mem- 
bers in the United States are active members in the 
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Canadian governing body, in other words groups of 
organizations join as leagues; such leagues, however, 
have complete control over théir own sports. 

The National Intercollegiate Athletic Association is 
an organization which has coordinated the majority 
of the colleges in an athletic program. While it rec- 
ognizes the autonomy of local colleges, it has through 
its committees promoted official football rules and 
amateur standards. It is to the colleges what the 
Amateur Athletic Union is to athletic clubs, though 
in a more democratic sense. 

The Athletic Research Society is an organization 
made up of unofficial representatives of different in- 
stitutions—educational, social and religious—which is 
making scientific studies in athletics. As a result of 
the study of athletic administrative problems this 
society created a National Athletic Federated Com- 
mittee, which, as its name implies, is a federation of 
most of the national organizations in the United 
States which promote athletics. In this committee 
are represented the colleges, Young Men’s Christian 
Associations, Turners, public schools, settlements, 
playgrounds, Sunday schools, boys’ clubs; in fact, 
thirteen different agencies dealing with the play life 
of the youth of the country. This committee stands 
for a cooperative movement in athletics among repre- 
sentative institutions for promoting ideals in athletics, 
making athletics yield the largest possible character 
results. Its methods are considerably different than 
the method of the Amateur Athletic Union. The 
Federated Committee works through groups of in- 
stitutions rather than through individuals. It holds 
the institution back of the athlete responsible for 
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maintaining the amateur law, rather than the athlete 
himself. Hence it places the responsibility on the 
local organization rather than upon the national gov- 
erning body. 

The National Playground and Recreation Associa- 
tion is another organization of importance. This as- 
sociation is the clearing house for all information 
and methods in playground development. It has a 
corps of field workers who make surveys, hold in- 
stitutes and promote the organization of playgrounds. 
In an endeavor to promote local playgrounds the As- 
sociation works with and through this agency. 


XXII 
CONCLUSION 


In this concluding statement an attempt is made 
to trace the rise and growth of technical physical 
education in this country and the Association’s rela- 
tion thereto and influence thereon. Physical training 
was introduced into America by three German refu- 
gees, university professors—namely, Lieber, Follen 
and Beck—in 1825. With ideas of personal liberty 
and democracy too liberal for their native country 
at that time, they came to America. In physical edu- 
cation they stood for the fundamental principle that 
the training of the body was essential to the training 
of the mind. They established their gymnasiums and 
worked out their systems, but made little headway. 

For a period of years following, at least three 
types of physical education were urged upon America. 
Those who favored the German system, others who 
believed in the Swedish system, and still others who 
believed in the military type of physical training, were 
all active in the promotion of their propaganda, all 
of which had merit and each of which helped to 
modify the type later developed as well as to modify 
each other. Great followings were developed for 
each. 

None of these systems, as such, seemed to have 
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the peculiar elements necessary to make them pop- 
ular among Americans to the extent that either be- 
came the dominant system of physical training. They 
seemed to lack most perhaps the unique psychologic 
element needed to make them typically American. 

Thus it remained for an American to rise to the 
occasion and originate a type of physical training that 
would appeal more largely to the American tempera- 
ment and meet American conditions. This propaga- 
tor of the new faith was Dr. Diocletian Lewis, who 
appeared upon the scene in Boston in 1860. 

Dio Lewis taught what he called the *New gymnas- 
tics” and published a book upon the subject. He is 
credited by some with having invented the light 
wooden dumbbell and he greatly changed the methods 
for teaching calisthenics, introducing movements 
which were quick in action, light in force and involy- 
ing mostly the large and fundamental muscles of the 
trunk and legs. He emphasized those types of exer- 
cise which made for health rather than those which 
developed skill or expertness. He particularly urged 
upon educators the establishment of his method in 
the public schools, and frequently appeared before 
them demonstrating his methods and urging his prin- 
ciples, 

He was not a scientific man, but Dr. E. L. Hitch- 
cock of Amherst College was a pupil of his and later 
introduced his methods in Amherst. Here they were 
improved upon, made scientific, and later adopted by 
other colleges and universities; thus they became the 
forerunner of physical training in educational insti- 
tutions. 

Lewis' work greatly influenced Robert J. Roberts 
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of the Boston Young Men’s Christian Association, 
who adopted his ideas and added to them, giving 
more emphasis to work for the “middle third” of the 
body, or, in other words, the fundamental muscles. 
He introduced informality in the gymnasium, plac- 
ing spots on the floor so men could line up in place 
without much preliminary delay. Roberts coined the 
expression as was stated in the opening chapter that 
exercises should be short, safe, easy, pleasing and 
beneficial. He completely modified the method of 
using heavy apparatus, placing the chief dosage on 
the legs instead of the arms, thus enhancing the hy- 
gienic value. He introduced the psychologic element, 
and work was made attractively interesting. Business 
men found the work magnetic and began to come 
to the Association in great numbers. 

Contemporaneous with Roberts we find in the col- 
leges Hitchcock, Sargent and Hartwell, making scien- 
tific Lewis’ plan in the colleges. Dr. Gulick then 
followed Roberts in the Association work and made 
his work scientific. Then came the Training Schools, 
which began to turn out men which Associations and 
colleges alike eagerly used for the direction of their 
work, 

A new American type of physical training had been 
devised. The Association, first a small factor in 
‘physical education, now became a large factor, for 
its men were giving ideals to educational institutions 
which heretofore had followed old world methods. 
Many of the early physical directors in the Young 
Men’s Christian Association, however, came from 
Turner organizations and gave the Association its 
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first experience. That is why we find the work even 
to the present partaking largely of this type of work. 
The graded gymnastic work, the day’s order, follow 
these lines pretty closely still, but very radical de- 
partures were made in the calisthenic, athletic and 
hygienic types of work. 

The Association not only accepted the idea of the 
relation of mind and body, but also added the idea 
of the relation of body, mind and soul, and the 
adoption of the triangle as its emblem was a triumph 
in the practical development of the principle of the 
unity of man. Thus through physical education the 
Young Men’s Christian Association has made a very 
definite and concrete and original contribution to 
religious education in America. In the early sixties 
it was, for illustration, the only religious organization 
in New York City that had a gymnasium. Today 
that city has scores of religious agencies that have 

. physical training features. The church, in fact, that 
has not is now becoming the exception. 

Thus the Association not only contributed to 
physical education in general, but to religious educa- 
tion as well. In the former it took a large place in 
leadership and in the latter complete leadership. 

The next development was in the realm of social 
service. When the Association was at its height in 
community athletics, the playground movement in or- 
ganized form was born, and being a pioneer in this 
field the Association was a mighty factor in promot- 
ing these agencies, cooperating unselfishly with the 
Playground Association. Undoubtedly the sentiment 
created by the Association and the number of men 
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trained is a large factor in the present attitude which 
prevails in favor of character making through play. 

The play movement was only indicative of a wider 
interest in social service and social awakening, and 
because the Association was ready and active it be- 
came a large factor in social service of all kinds. The 
development of industrial welfare work, with its em- 
phasis upon health and hygiene, rural reconstruction 
with its play picnics and need for health organization, 
all brought to the Association vast opportunity for 
service which it has in so many instances bravely and 
sanely entered. Service in Panama, in construction 
camps, in army and navy, demanded specialization in 
physical work, as well as a broad policy in non- 
technical physical expression, which the Association 
quickly saw and modified its plan accordingly. 

Its message of physical evangelism has been carried 
everywhere and adapted to all kinds of needs and 
conditions. Last, but not least, came the call from 
foreign lands. Association work had made great 
progress in other countries. Gradually it was recog- 
nized that the fourfold gospel was needed, yes de- 
manded, by those lands which hitherto had given 
little respect to physical needs. The call came for 
this form of ministry. 

Today Association physical training is transform- 
ing the social life of China. An Association physical 
director promoted the first gymnastic exhibition and 
the first great national games. American sports are 
being nationalized. The Association promoted the 
first Far Eastern Olympic Games, introduced physical 
training in the schools in the Philippines, established 
physical education in the largest University in India. 
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Korea plays American games under Association direc- 
tion. At Montevideo the Association is helping work 
out the beginnings of a national program of physical 
education. Thus the world call is coming to the 
Young Men's Christian Association in physical train- 
ing. Opportunities are opening in foreign lands faster 
than the Young Men's Christian Association can enter 
them. 

All these developments at home and abroad have 
made large demands upon the physical director. In 
the early days gymnastic ability was the first chief 
requisite; later when the work became scientific, tech- 
nical and scientific training was essential; then as play 
and physical training became socialized, social train- 
ing and experience were essential The modern 
physical director requires the qualities of a natural 
leader, a skilled body, a scientific mind; he must be 
an executive and promoter, and must have social 
vision. He must be a public hygienist, have the spirit 
of scientific altruism and be a religious educator. 

Naturally many men who entered in the early days 
with simply the talents which fitted for the work of 
those days, but who were unequal to the later de- 
mands, dropped by the wayside. The pace was too 
fast. The demands were too great. Others who 
have grown have found in the physical work a large, 
a comprehensive life vocation. Those now in the 
work as they reach out and extend their influence 
and relate the Association to the problems of men 
and boys, individual and social, will continue to make 
their calling more permanent, wider, more useful. 

Each physical director, realizing the many demands 
for training men and men of ability in this calling, 
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will constantly give vision to young men of potential 
ability, will train them and thrust them into this 
great harvest field of service, thus making their own 
influence immortal and having a share in building up 
the Kingdom of God through physical education. 
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AMATEUR ATHLETICS 


The Athletic Research Society adopted the following high 
standards: 


Definition of an Amateur Athlete 


An amateur athlete is one who participates in competitive 
Physical sports only for the direct pleasure of the game. 


The Spirit of Amateurism 


The Spirit of Amateurism carries with it all that is included 
in the definition of an amateur athlete and much more. 

The Spirit of Amateurism stands for a high sense of 
honor, honesty, fair play, courtesy and temperate living on the 
part of participants—hosts or guests—officials and spectators. 
It stoops to no petty technicalities to twist or avoid the rules 
or to take an unfair advantage of opponents. 

It implies a recognition of the marked influence of athletics 
in developing organic vigor, physical fitness, intellectual ef- 
ficiency, moral qualities and social habits. It seeks to in- 
crease their value by exalting the standards of all sports. 

It is opposed to all practices which are harmful to indi- 
viduals or to amateur athletics in general, such as: playing 
for money or gain of any kind, betting, selling prizes, prose- 
lyting, over-specialization of “star performers” to the ex- 
clusion of the “rank and file,” etc. 

It recognizes the need for wise organization and supervision 
of athletics and cooperates in making these efficient. 
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OUTLINE OF SURVEY 


GENERAL Hints 


Look for other things than the outline suggests. Be sure 
to get these, but let them lead out to other related subjects. 
In answering questions give sources of information; either 
names and addresses of individuals or the literature, as it 
may be desired to verify or follow up the facts. 


POPULATION STATISTICS 


1. Total population. Secure from latest census returns. 

2. Young men and boys of Association age. Estimate by 
counting one in five of the population as of Association age. 

3. Male school population. Secure from local school 
authorities, 

4. Industrial population—Men and boys. Secure from 
state labor report. 

7 VITAL, STATISTICS 

1. Mortality. (a) Classify deaths from principal causes; 
(b) classify deaths according to age; (c) classify deaths ac- 
cording to locality. 

Consult United States Vitality Statistics, also state and 
local statistics. Secure cooperation of local health officers. 

2. Morbidity. Secure copy of local ordinances which refer 
to the reporting of contagious diseases, spitting, etc., and dis- 
cover to what extent they are enforced. Is Ophthalmia neo- 
natorum reportable? Discover what diseases are more or 
less constant in the community and in what section of the 
community they are most preyalent. 


ScHoot HYGIENE 
Medical Examinations 


Are medical examinations made in the schools? 
What do such examinations include? 
Do they include tests of vision and hearing, inspection of 


APPENDIX 191 


teeth, nose and throat and lungs? Examination of 
heart? _ 

Who makes these tests? 

When are they made, and how often? 

Secure or compile statement as to number of defects 
discovered, 4 7 

If no examinations are made plan to have one hundred 
children taken at random by a staff of expert physicians. 


Physical Provision for Special Cases 


How are medical examinations followed up? 

Is there a system of notification of parents? A visiting 
nurse? 

What quarantine measures are used in reference to com- 
municable diseases? 

Are open-air schoolrooms provided? 

Is there a class for backward children? 

If so, describe curriculum and method of conducting, 


Physical Training 


What physical training is conducted? 

By whom is it conducted? 

What is its character and extent— 

(a) calisthenics, 
(b) games. 
(c) apparatus work, 

What physical training equipment is available? 

What competitive athletics are conducted and what super- 
vision is provided? (Secure schedule of different 
games held during entire season.) Is there any super- 
vision of the recess period? Is there a Public School 
Athletic League? Describe it. Is any instruction given 
in personal hygiene? If so, what subjects are taught 
and to what extent? 


Ventilation 


What method of ventilation is used? 
At what temperature is the school room kept? 
Is the air moistened? 


192 PHYSICAL EDUCATION 


Ровыс RECREATION 
Games 


What games do the boys and young men play? 

What is the prevailing sport? (Watch them on the 
streets and inquire of leaders.) 

Are the games individualistic or group games? 

To what extent are baseball, basket ball and other team 
games played and by whom? 

State number of teams, 

Also secure last season’s schedules. 

State actual or approximate number on these teams. 

What groups participate? 

To what extent and under what conditions are track and 
field sports practised? 

What athletic meets, if any, were held during the past 
year? Where? 

What winter sports are engaged in? 

Are there any prizes offered? What kind? 

Are athletic meets held under sanction of the Amateur 
Athletic Union? 

Are there any professional sports? Describe. 

Who manages them? Who participate? 

What other opportunities are there for recreation? 

Who are the leaders of sport in the community? 


(a) Outings and picnics (describe by whom held, nature 
of program). Secure printed matter. 

(b) Moving Picture Shows. Number of, and approxi- 
mate number attending. Character of audience. 
What are the legal restrictions? 

(c) Number and Location of Saloons, To what extent 
do they offer recreative activities? 

(d) Number of Pool Rooms. Number of young men 
frequenting them and the general character of sur- 
roundings. 

(e) Number of Bowling Alleys. Number of young men 
frequenting them and the general character of 
surroundings. 
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(£) Number of Dance Halls. (1) Public; (2) Private. 

Hours for closing. Any supervision? Number 
having liquor connected. 

(g) Number of Social and Athletic Clubs. Membership, 
size, character and age. Functions held. 

What is the principal recreation of the community? 

What seems to be the prevailing need in reference to 

recreation in the community? How can it be met? 


Churches 


How many churches are there? State demominations. 
To what extent do the churches and Sunday schools en- 
gage in social and recreative life of the young men and 
boys? 
What equipment have they? 
Is there a Sunday School Athletic League? Describe it. 
Are there men’s and boys’ clubs in churches? Name them. 
Number in membership. Character of activities of 
each during a full year. Are they federated? 


Playgrounds 


Are there any public playgrounds? 
Where located? 

How supervised? 

What is the daily attendance? 

What is the daily program? 

Under whose direction are they managed? 
What further grounds are available? 
Acreage? 

Who owns them? 

To what extent is the school a social center? 
Is there any natural local play center? 

If so, describe it. 


Bathing 


What facilities are there for public bathing? 
Indoor or outdoor? 
To what extent used? 
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What supervision is there for bathing? 
(a) In the homes, 
(b) In private institutions. 


Pustic HYGIENE 
Water Supply 


What is the source of the community’s supply? 
What precautions are practiced to prevent pollution? 
Is it filtered? 

Have there been any typhoid epidemics? 

Is there a constant supply of cases? 


Sewage 


Describe the method used by individual homes for the 
disposal of sewage? Where is it deposited? 

Are there open sewers? 

Is there a community system of sewage? 

Describe it, 

What becomes of it finally? 


Garbage 


How is garbage disposed of? 
How often is it collected? 
What kind of receptacles are used? 


Source of the Food Supply 


Is there official inspection? 

+ Is any food on sale exposed? 

State in detail, 

What is the law in reference to foods? 

Is it enforced? 

What methods are used for protecting milk from con- 

tamination? 
What is the sanitary condition of dairies? 
What is the law and practice in reference to tuberculosis? 


(See state laws on health. Find if local or county 
laws.) 
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Livinc Амр WorKING CONDITIONS 


What chief industries are located in the community? 
What is the character of the work? 
Are the sanitary conditions favorable? 
To what extent are minors employed, and their ages? 
What are the hours of work? 
What opportunities are there for recreation? 
What opportunities for lunches? 
Are hot lunches available? 
How do the workers use leisure hours? 
Character of homes— 
(a) How many one family. 
(b) How many two family. 
(c) How many three family. 
Are there privies and to what extent? 
Are there any houses that exceed in height the width of 
the street? 


Welfare Work 
Character of physical work done— 
(a) By manufacturing plants. 
(b) In other places. 
What laws are there in reference to buildings? 


Sex HYGIENE 


1. Extent of the social evil. 
2. Extent of impurity among boys. 
3. What educational efforts are being used? 


AcENCIES IN THE Community Оос PHYSICAL BETTERMENT 
Work 


т. Describe the health organization. 

2. Are there any organized efforts to combat tuberculo- 
sis? 

Are there any child welfare agencies? 

Outdoor gardens? 

Relief agencies? 

Women’s clubs, etc.? 
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What Institutions Are There for Caring for the Sick and 
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Dependent? 


(a) hospitals. 
(b) clinics. 

(c) dispensaries, 
(d) homes. 


TO Nii 


IMMIGRANTS 


Number of each nationality. 
Are there colonies of foreigners? Locate them. 
Under what conditions do they live? 


What educational efforts are being made in their be- 
half? 


CRIME 


Secure report of arrests for the year and classify them as 
to causes and the age. 


RECOMMENDATIONS 


The following are recommendations which were made in 
connection with a survey in a city of 38,000 and are included 
simply as a suggestion. 


ш. 


Iv. 


L SPECIFICALLY TO THE ASSOCIATION 


That an extensive campaign of health education be 
conducted in the Association building through prac- 
tical talks, lectures and study clubs. 

That the Association organize a medical staff to as- 
sist in the work of health education and physical ex- 
aminations. 

That no young man or boy be admitted to the physi- 
cal department of the Association without a pre- 
liminary physical examination. 

That the Association plan an extensive campaign in 
the teaching of First Aid to the Injured, and that 
classes be formed to which employers shall be re- 


VI. 


VII. 


VIII. 


IX. 


XI. 
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quested to send their employees, especially foremen 
and others who are in charge of groups of men. 
That the Association continue the promotion of com- 
munity campaigns in the teaching of elementary 
swimming, making the lessons available to the public 
schools. 

That a Health League chapter be formed which will 
take charge of these lectures and also promote such 
work in churches and social organizations (For 
such work the material of the International Health 
League, consisting of moving picture films and illus- 
trated slides, will be made available for use.) 

That the Physical Training Committee suggest an 
outline of ten lectures on health topics, based upon 
the conditions revealed by the survey, together with 
the names of qualified speakers, which lectures can 
be used in the Association during the present season. 
That a systematic effort be made by the Physical 
Training Committee to introduce health talks in the 
various factories, and that the Committee notify 
these factories that it holds itself in readiness to ad- 
vise employers with reference to the organization 
of physical welfare work in their establishments. 
That a conference of Association leaders in the 
physical department and members of the executive 
staff of the Health Board be called for the purpose 
of bringing about a plan of cooperation between 
these two agencies in health education in the com- 
munity as it touches the needs of young men and 
boys. 

That the Department of Health be requested to pub- 
lish a monthly health bulletin dealing with the health 
problems of the city and that these be written in 
popular language with reference to educating the 
people and be given wide distribution. 

That the Department of Health be requested to is- 
sue a special bulletin or pamphlet dealing particu- 
Jarly with the general health conditions of the city 
and indicating the line of education. That the Asso- 
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ciation assist in giving wide distribution to these. 


pamphlets, 

That the Department of Health place on its mail- 
ing lists the names of the employed officers of the 
Association, as well as the members of physical de- 
partment committees and leaders’ corps. 


IL GENERAL 


That Professor be requested to write or sug- 
gest a pamphlet on Sex Hygiene for boys and an- 
other for men which can be used by the Associa- 
tion, and other agencies in the community, for an 
extensive educational campaign in this subject. 
That we commend the excellent work done by Pro- 
fessor , the expert in sex education, in the 
special work done by him in lecturing to mothers’ 
conferences and teachers’ conferences and recom- 
mend the further extension of this work, 

That the series of special studies in sex education 
designed for pre- and early adolescent boys, and 
prepared by Dr. Winfield S. Hall, be suggested to 
churches and other organizations for use in an 
educational propaganda under competent leadership. 
That the special committee outline a comprehensive 
plan of sex education for the entire community, in- 
cluding appropriate literature and a selected bibli- 
ography and carefully selected lectures. 

That the special educational pamphlet on "Alcohol 
and Its Effect Upon Mental and Physical Efüciency," 
written specifically for Young Men's Christian Asso- 
ciations by the Scientific Temperance Federation of 
Boston, be circulated with reference to educating 
young men and boys in this subject; and that a simi- 
lar pamphlet be secured on the cigarette and its ef- 
fect upon the growing boy. 

That an endeavor be made to have life saving and 


swimming taught in the public swimming places, and + 


that an attempt be made to furnish facilities to the 
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public at the places for swimming under supervi- 
sion. 
That the committee, through the combined efforts of 
the different social and educational agencies of the 
community, plan an educational course of lectures 
and discussions on public hygiene dealing with such 
topics as the city's water supply, the sewerage sys- 
tem, garbage collection, food inspection, street clean- 
ing, etc. 
That an expert be asked to direct the course and 
after each subject is presented the official who is at 
the head of the particular public utility being dis- 
cussed be requested to present to the study club con- 
ditions as they obtain in the city, how they can be 
improved, and how the members of the club in par- 
ticular, or laymen in general, may be of assistance. 
That in view of the growing number of athletic 
activities and athletic organizations in the city, the 
Committee take steps to federate these existing ath- 
letic leagues and agencies dealing with such sports 
as track and field sports, swimming, football, base- 
ball, etc., for the purpose of standardizing and pro- 
moting clean sport, and bringing athletic opportuni- 
ties to the great masses of boys and men not now 
interested. 
That the following reforms be recommended: 
(a) A more perfect and readily available statistical 
record of diseases, deaths and births. " 
(b) The codification and publication of the health 
laws. 
(c) Rigid requirements for the reporting of tuber- 
culosis and other communicable diseases. 
(d) The speedy abolition of open privies. 
(e) The screening of manure piles. 
(f) The waging of a community-wide campaign 
against the house fly. 
(g) The appointment of additional health inspectors. 
(h) That the practice of midwifery be standardized 
and that a license be required by the city for 
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such practice, and only those qualified be given 

such a license. 
That the Committee bring this recommendation to 
the attention of the proper authorities, 
We approve the efforts now being made to furnish 
a pure public water supply and in the building of a 
new filtration plant. The system should, however, 
be constructed so as to be adequate whenever a large 
rainstorm occurs. We recommend that if at all 
possible a sewerage system be devised so that at no 
time shall untreated sewage enter the river. 
That the department of physical training in the pub- 
lic and high schools be extended, looking toward 
the coordination of the present forms of physical 
activity now in force, e. g., medical examinations and 
athletics under the direction of an expert director 
of technical training, and that a graded course in 
systematic and scientific body building, consisting of 
calisthenics, gymnastics, play, personal and public 
hygiene, be developed. 
That medical inspection be made of each child upon 
entrance in school and at least once more in mid- 
term. 
That the physical work of the high school be placed 
under the direction of a special supervisor and that 
physical training be required of at least the first 
two classes. 
That additional ungraded classes for backward chil- 
dren be organized to meet an insistent demand. 
That the Public School Athletic League be made ac- 
tive and include in its program a comprehensive plan 
of physical activity. 
We recommend the organization of a Playground 
Association, composed of representatives of the per- 
manent organizations of the city to cooperate with 
the agencies which have made the present play- 
grounds possible that they give the work their 
moral and financial support and promote a campaign 
of education, 
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That the sum of at least one thousand dollars be 
raised this season for the employment of a Super- 
visor and enough assistants to man three or four 
centers; and to purchase some needed equipment for 
the different centers. 

That women assistants be selected for special lines 
of work, one for games and folk dances, another 
for industrial lines, a third for kindergarten work. 
A schedule of interchange of these specialists be 
arranged so each specialty could be conducted at 
intervals in the several centers. 

That assistants be young men of athletic ability, able 
to conduct games and sports, and assist in conduct- 
ing baseball leagues for employed boys, and others. 
That the Supervisor should visit the different cen- 
ters, organize baseball leagues for boys and men, 
interest older men in playground ball, volley ball 
to be played after supper. 

We believe a moving picture machine, with pictures 
of an educational value for use at the different cen- 
ters on scheduled nights announced in advance, 
would prove popular and do much good. 

That the Sunday School Athletic League be more 
closely supervised, and a wider variety of physical 
activities introduced, including the teaching of per- 
sonal hygiene; and that the athletic work be more 
closely correlated with the general work of the 
churches. 


SUGGESTIVE FORMS OF FOLLOW-UP LETTERS 


No. 


г. FOLLOW-UP LETTER to Former (1913) PHYSICAL 
MEMBERS 


Dear Mr. . . c 
I wrote you a few weeks ago about the renewal of your 


membe: 


rship in this Department; and we have not heard from 


you. Tf you find it impossible to continue your connection with 
this department, I earnestly hope you will continue to be- 
identified with the Association in some of its many activities 
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—a large field of interests and diversions being open to you 
for the small membership fee of two dollars, I enclose a 
leaflet setting forth the general activities of the Boston Asso- 
ciation. , 

As your name appears on a list of those who left articles 
of clothing in the lockers, let me call your attention to the 
enclosed slip which gives the rüles governing the disposition 
of such. 

Trusting to hear something from you at an early date, lam 

Very sincerely yours, 


No. 2. LETTER то TrME-ExPIREp MEMBERS (RECENT) 


Dear Mr. . ae 

I find on looking through our records that your member- 
ship in this Department has lapsed and has not been renewed. 
Of course we are loth to lose a man from our Department, 
for we feel that not only do we need you, but you need the 
good we can do for you; so we are anxious to have you con- 
tinue one of us. Especially now that we have such ample 
space and so many facilities and means of enjoyment. 

Since you were last among us, full use is being made of 
the three handball and squash courts, with perfect ventila- 
tion. Also a corking new game, Indoor Golf, has been in- 
stalled, at considerable expense, for the free use of all De- 
partment members. 

Our Summer arrangements include provision for several 
outdoor activities here on our own ground, besides our camp 
in New Hampshire. Altogether, I feel that you have never 
had so much that is beneficial and enjoyable placed within 
your reach as we now have to offer. 

І am anxious to have this Department serve the best inter- 
ests of the members, and will therefore welcome any con- 
structive criticism that you may have to make. 

In case for any special reason you find it inconvenient at 
this time to make the full annual payment, we shall be glad 
to have you see the Membership Secretary, when an arrange- 
ment convenient to yourself can doubtless be made. 

Hoping to hear from you, and with friendly regards, I am 

Very sincerely yours, 


APPENDIX 203 


No. 3. LETTER то Att Present Puysicat DEPT MEMBERS 
(Enctosinc A RETURN POSTAL) 


Dear ^ Mt; 5 

We are anxious to have this Association serve as large a 
constituency as possible, and so are asking you as a special 
favor to give on the enclosed card the names of such of your 
friends as might be interested in the many privileges of the 
Department of Recreation & Health. If there should be any- 
one among those you name who might be influenced by a 
personal letter from yourself, would you kindly indicate him 
by a check-mark against the name? 

Thanking you on behalf of the Association for your kind- 
ness in this matter, I am 


Very sincerely yours, 


BIBLE AND CHRISTIAN LIFE COURSES 


The above are the courses suggested for young men, whose 
problems are mostly those of right living, overcoming tempta- 
tion and the adjustment of the difficulties of daily life. We 
would suggest that as far as possible each be given a religious 
emphasis. 


(a) For Boys 


I Courses for Younger Boys: 


What manner of man rs of Christ) —W. D. 
Мағгау 32221052. 5/2 09 9 aer proteste 
Men.Who Dared (0. US Biography).—C. G. 
Trumbull, Student's Ed. 10; Teachers Ed. .40 
Travels of Paul—Melvin Jackson, "Student's 
Ed., то; Teacher's Ed.......... auo qo ИДО 
Heroes of the Faith—Herbert W. Gates. .40 
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2. Courses for High School Boys: 
The Christian Race (Abridged)—H. L. Smith, 


Student's Ed., 20; Teacher's Ed.............. 75 
The Campaign of Friendship—F. M. Harris, 
Student's Ed., 10; Teacher's Ed.............. 15 


Life and Works of Jesus—W. D. Murray, Stu- 


dent's Ed., ло; Teacher's Ed „бо 
Life of Paul—A. G. Геасоск................... -60 
Jesus the Leader (Advance Print)—F. O, Koeh- 
. ler, Student's Ed., .10; Teacher's Ed.......... 15 


Athletes of the Bible—B. D. Brink & Paul Smith .40 
Life Problems of High School Boys—Prof. J. 
WE DOMES IP SY РРА СОНАН +40 


3. Courses for Employed Boys: 
The Christian Race (Abridged)—H. L. Smith, 


Student's Ed., .20; Teacher's Ed..... + 75 
Men Who Dared—C. G. Trumbull, Student’s 
Rd, 0; Teacher's Ба. Лалала: .40 


Christian Teaching on Social and Economic 
Questions Confronting Boys (Advance 
Sheets)—C. C. Robinson. (In preparation) 

Personal Problems of Boys Who Work—Prof. 
БАКЫ АРТИ А Ты MUS RAUS АРАЛБАЙ «40 


4. Courses for Sex Education: 
(1) Boys 11 to 14, Life's Beginnings—Winfield 


ME HULDNEDUTIEDI tA. Eun .25 

(2) Boys 15 to 19, Developing into Manhood— 
Winfield 5, Hall, М.р), Ph.D................ +25 

(b) For Younc Men 

Life Problems—Burr-Doggett-Ball-Cooper УК .25 
How to Deal with Temptation—R. E. Speer. 3135225. 
Young Man's Questions—R, E. Speer... 80 
Principles of Jesus—R. E. Speer.. -60 
Second Mile—H. E. Fosdick. +40 


апо е ce a vet cas EU E C tor eae .25 
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APPROVED SEX EDUCATION LITERATURE 


Fon PARENTS AND TEACHERS 
Training the Young in Laws of Sex—Honorable E. 


Lyttleton, Headmaster of Eton СоПере...=........ $1.00 
How Shall I Tell My Child—Mrs. Wood-Allen Chap- 

шай: qe exe ERR bee dot ттр, ERES ies E AE .25 
The Renewal of Life—Margaret W. Morley........ 1.25 
The Boy Problem—Society of Sanitary and Moral 

Prophylaxis ло 


The Biology of Sex—T. W. Galloway, nd 5 
Biology, James Milliken University, Decatur, Ill.. .75 


For Boys rrom TEN To FOURTEEN 


Life's Beginnings—Winfield S. Hall, M.D., Ph.D.... .25 

How My Uncle the Doctor Instructed Me in Sex 
Matters—Society of Sanitary and Moral Prophy- 
laxis. дага E ERE ies gres, T A A ло 


For Boys rroM THIRTEEN ТО SIXTEEN 


From Youth Into Manhood—Winfield S. Hall, M.D., 
PhD 
Developing Into Manhood—Winfield S. Hall, M.D. 
Ph.D. 
Almost a Man—Mary Wood Allen 


For Younc MEN 


Reproduction and Sexual Hygiene—Winfield S. Hall, 
MID, Ph.D. uere eerte uenia И nee .90 
The Strength of Being Clean—A Study of the Quest 
for Unearned Happiness—President David Starr 


Jordan о aia Gee s eno um old IR emi а afe +50 
Health and Hygiene of Sex (For college students)— 

Society of Sanitary and Moral Prophylaxis........ ло 
Eugenics and Racial Poisons—Society of Sanitary and 

Moral Prophylaxis ............ eene ло 


Sexual Hygiene—Health Education League.......... .04 
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HEALTH TALKS 


Succestive OUTLINE or Topics ror HEALTH TALKS OR 
LECTURES 


“Mouth Hygiene and Health” (stereopticon). 

“The Relation of Health to Success in One’s Vocation.” 
“Patent Medicines and Home Medication.” 

“Coughs, Colds and Catarrh.” 

“The Ear, Nose and Throat.” 


“Typhoid Fever—The American Infection” (stereopticon). 


“The Latest Facts about Tobacco and Alcohol.” 
“Common Sense in Diet.” 

“What Surgery Can and Can Not do.” 

“Sex and Health.” 

“Why Abuse Our Feet?” 

“Body and Mind—Trained for Efficiency.” 


“The Great White Plague—Consumption” (stereopticon). 


“Sex Diseases.” 

“When to Consult a Physician.” 

“Accidents and Emergencies.” 

“Care of the Eyes.” 

“How the Skin May Become a Disease Fighter.” 
“How to Help a Drowning Person” (stereopticon). 
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THE SPORTSMEN'S CLUB OF AMERICA 
ATHLETIC CARNIVAL, COLISEUM, MARCH 24-26 


ENTRY BLANK 


AMATEUR ATHLETIC FEDERATION NIGHT 
Harry BERKMAN, CHAIRMAN OF ATHLETIC COMMITTEE 


WEDNESDAY, MARCH 25, 1914 


TRACK AND FIELD EVENTS 
Any athlete in good standing in his organisation, affiliated with the A. A. F. 
may compete 


Group (1) Group (2) 
Event 1. 50-Yard Dash. Event 6. Running Broad Jump. 
Ue 440-Yard Dash. * 7. One-Mile Run. 
880-Yard Dash. *" 8. Three Standing Jumps 
Pole Vault. “ о. Shot Put, 12 'ounds. 
Climbing for Height. " 10. High Jump. 
PRIZES 
INDIVIDUAL EVENTS 

First, 9x12 Shield. Second Silver Medal. "Third, Bronze Medal. 

An additional prize will be given in each event of Group 2 to 
the one finishing first in his own group, such as the I. G. U., Y. M. 
C. A., High Schools, etc., provided he is not among the first three 


“ 
а 
“ 


афо 


ers. 
Entry Fee: First event, 35c; 20c for each additional event. 


RELAY RACES 
Event 11. One mile, 5 men to run. Limited to units in the 
sanang groups, and numbered according to color mentioned 
ow: 


I. G. U.—Red West Parks—Orange and Black ' 

Y. M. C. A.—Blue South Parks—White 

Boy Scouts—Khaki North Parks—! le 

Sunday Schools Orange, Municipal Parks—Black 
ttlements—Gray 


Prize: Shield, 15х21. Entry Fee: $1.50 per Team. 


No shield will be given unless two teams or more are entered. 
Entries close Wednesday, March 18th, with Mr. Chas. T. 
Essig, 944 First National Bank Building. No entries will be con- 
ded unless accompanied by fee. 
Participants must report not later than 7:30 P. M. Track 
and field events will take place at the same time. 
The size of the t is ten laps to a mile; built of wood, 
banked turns. Spiked shoes allowed. 
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(Reverse of announcement on preceding page.) 
THE SPORTSMEN'S CLUB OF AMERICA 
ENTRY BLANK 
AMATEUR ATHLETIC FEDERATION NIGHT 


Chicago, 1914 
Please enter me in the following: 
NAME ADDRESS EVENT AMOUNT 
I 
2 — 
3 = 
4 LL ae 
5 b. {i 
6 ЕТ | 
7 m 
8 [um 
pos mU Ed ЕУ А 
10 
RELAY TEAM 
NAME OF TEAM ADDRESS EVENT AMOUNT 
I 
2 E 
I ЫЕ Аа | m 
3 | 
4 | 
5 
Enclosed please find. for $ in payment 


A Organization. | 

Entries Close March 18, 1914 

Mail Entries to Chas. T. Essig, Room 044 First National Bank 
Building, Chicago 


Phone,......... Instructor. 
COMMITTEE 
H. Berkman, Chairman 


J. S. Andresen, E. W. Brandenberg, H. J. Reynolds, E. C. Doty, 
G Chas. Cann, F. Hine. 
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Amateur Athletic Federation Basket Ball 
Championships 
135 Ibs. CLASS 


Dates Preliminaries commencing Monday, March 16, 1914 


Place will be announced later. 


Entry Fee An entry feo of $250 will be required of each team, This fee must accompany each 
applicadon. All applications must be made on this blank. 
«Firat Place—A handsome Shield and A.A.F. Champlonship Gold Medals for seven pla 
Prizes (etd PlaceSilver Medals for seven players. E Lion 
‘Third Place-— Bronze Medals for seven players. 
_—————— 
Name of Team Entering — ————— — —————————————————— 


Representing 


Name of Manet. M Business Phone No. —— ————— 


Addresa_________ Home Phone No, 
vun ‘Tuvan тыт haves mua тоа. 


4, Namo —————————— 6. Name_______ 


Абама Address. ——— ———— 
а Name. — — — ——— 6. Name ———— ———————— 
Address. — — ———— Address ————————— 
3. Name. 7. Name —————————— 
Address. Address. ———— —— 
4 Мое & Мше ——— — ———— — 
маен Address — —— ———— 


„———————„.——-——-——-—_ 


1, Director or Principal of certify that 
the above named players dre eligible to бе ‘on this team in the Amateur Athletic Federation 
ganization. 


Tournament under the rules of said o1 
Зиед 


Position 2 ————————— 


Башез cio with Mr. A. Hammesfahr, MIS, No.8 Sa Wabash Ave, Monday March Sth, at P.M. Drawings for 
tpe games will be conducted by the Basket Ball Commitee оз А March 12th, at 12 o'clock noon at the Central 
М.С.А. club X Managers should be 


Basket Ball Committee. 
RA ALLEN, ү. м. с, R. С. REYNOLDS, South Park 
E C. DOTY, Comeya 177715080 1. E HAYN, Manieipal Parte 


MAMMESFAHR, (Cook Couaty 
x « C. с. WILLARD, High ось 
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(Reverse of announcement on preceding page.) 


Requirements and Information 


‘Teams that are vouched for by the following organizations composing the Amateur Athletic 
Federation may enter: South Parks, West Parks, North Parks, Municipal Playgrounds, Turner 
Societies, Y. M. C. A., Athletic Dept. Cook Co. Sunday School Assn, Cook Co. High Schools, Chi, 
Public High Schodls, Suburban High Schools, Boy Scouts, Social Centers and Settlements. 


Not more thao eight men may be entered as composing one team. 
The right to reject any entry is reserved by the Com 
mittee. 


No player or team may enter both the 135-pound class and the unlimited weight clasa 


Amateur Athletic Federation Rules will govern with such necessary changes as shall from 
time to time be made by the Committee. 


Teams must furnish their own Nall for practice. The ball for tournament games will be 
furnished. 


Numbers for players will be furnished, and no player will be allowed to compete without a 
number, 


Players’ ticket of admission are not good after the evening on which their team is eliminated 
from the tournament. 
All players must be eligible in their own organization. 
The eligibility rules are Section V. clauses d. e, and £ which read as follows:— 
d. Ар athlete who has represented any organization within a year shall not be eligible 
to nt other tion without written 
roe түе бозлы securing a transfer signed by a respon- 
е. An athlete transferred shi Ill not be eligible to compete in Federation championshi 
чай thirty days after bis transfer has been accepted by the organise sean " 


f. An athlete transferred a second time shall not be ible to compete in Federation 
баріне until six months after Ша transfer has been accepted Ty the ergenization 
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Locker CARD 


Locker No. 
Com. or Key 
Name 
Individual No. 
Date of Joining 


Expiration 


INDEX CARD 
Jan. Feb. Маг. Арг. etc. 


Residence Address Phone No. 
Business Address Phone No. 
Locker No. Date 


No. of Individual Date of Membership Exp. 


Interests—Class, Handball, Basketball, Athletics, Boxing, 
Wrestling, Fencing, Aquatic, Camp, etc. 
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Goops REMOVAL Norice 


No. Locker No. 
Date goods removed 
When Notified 

Articles Removed 


Sweaters Balls Gloves, etc. 
та ты BINE 


Date When Called For 
Disposition of Goods 


Received from 
" 


"в 
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TO UNLOCK. 
1—Push knob in and turn to the right or left 
(as the case may be) until it comes to a stop. 
2—Turn knob in opposite directions the fol- 
lowing clicks.......... (no click for fractions.) 
$—Pull out the knob with slight left turn, 
turn to right. 
4—Turn handle to the left and open the door. 


TO LOCK. 


1—Close door, throw handle down hard. 

2—Turn knob left, push in and turn left and 
right. 

Try locker before leaving so as to make sure 
it is locked. 


Valuables should be left at the main office, 
Lockers are but a means of convenience and the 
management does not hold itself responsible for 
losses. 

If you cannot open your locker, ask the clerk 
or one of directors to assist you. 


HINTS 


1—To get satisfactory results, one should 
plan to exercise not less than three times per 
week in the gymnasium. 

2—Go to the bath immediately after exercise 
and take a warm shower first, then cool the water 
gradually to cold. 

$—4 three minute shower and a five minute 
rub produces excellent results. 

4—Exercise should be supplemented with 
sufficient sleep, good ventilation everywhere and 
proper food properly eaten. 
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No. er 
BBG OG E EET Do Gas EJEJEJEJE] a 
Гы * 
Feb. 
Mar. 
yey jJ 
May | 
Date | 
Tuy 
Aug. IBI | 
Sep. 
Oct. 
Nov, ji [ | 
Dec. 
дво Fob. Mas Аш Mae jo Jol Aug Бәр Оз Nov Dæ | 
ы LOCKER RECORD | 
Мете q EXPIRES 
Món —————— | 
Y PONES 
No. оловен or bon —— 
— 
Koy 
‘Combination 
Goods stored 
Creed PERITO ND $ 
Clan Menta Work, Tumbling. Fencing, Weng, Boxing, Basé ipl, Daro- Вый (dagr |t ^y ea OS ERR 
ws N ety х . : 
ue) esi, Toh. Solet, бинт Gv, i жамда, Тай and Fd. Pn A 
ae adi аА аа UND US REGINA QUNM д 


| 


APPENDIX ji 
Di 
IB EUST DC MUTA НЫР НЫГЫТ 
Е | 
i 
| Sua RRA ||| BER 
E [ARA 


HORIZ. BARS. 
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SUMMER INFORMATION BUREAU 


Name of place. 
Post office address. 
Proprietor .. 


Route: railroa 
Fare, round trip. 
Character of board: milk. 
meat... 
Accommodations for how many men. 
Recreations; water. 
river. 

Rowing. 
Kind of fishing. 
Kind of hunting. 
License required. 
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MEMBERSHIP CENSUS 


Name Date 
Information 


Personal Interview Record 
CLEVELAND YOUNG MEN'S CHRISTIAN ASSOCIATION 


DAT ut SEC Ro RM napis pae —. 
— Results of Interviow _ 


SAMPLE SCHEDULE FOR A WHOLE CLASS OF SEVERAL SQUADS FOR A MONTH 
YOUNG MEN'S CLASS 


Parallels 5 


H. Ladder 2 


Н. Ladder 5 | Two Horses 1 
S. Horse 5 Buck High 


3 Deep Tag 


Med. Ball Game 


Hopping Race 


giz 


NOILVINGA 'IV2ISAHd 


nnm 
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LEADER'S INSTRUCTION CARD. 


LEADER'S CARD 


REGISTRATION CARD FOR GRADED CLASSES 


Маште................. Оаїе.......... 
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УУУУ: 


чы! €——Ó — oo юзь s cmd mend 
— rrn ш nre in mam 2 nn 
КЕЯ ———we we ssewana n 7————— 5995 i E— — ro 
—————— €— X LL ag rene эмен 
a т®шүрпев эф opimo `8 
dpyssposo qa өрөт» wind jo саў PET UE жора 29404 
ni маха аленю ser), ——— v9 oon soa 
a9 wmm эмина rrr ee eee 
EE Dados mes. M uma peng erent iepnioni paoman ano 
ERI ust r a coe, Н | inesset A 
— e rusos papang yo equ (6) — — m: — Tam 
E ir ir re mt, 


а 
8 M 
E I awdinda п 
A ERE RE e 
UIS E pens eer 
ee eee аа reer eee REUS EC 
12 ml ea ee a a, Peeve eee ES... 
— n тоох серек eese Eran АГАР ЕИ 
синаю ода woe yo poco ono s tre v Hote mows e отето овоза ө н aep у) 
e eros] vnam паа pev ru редко TE ec Te ee Rr ede i QNS 
SWVAL АМУ $8079 OILS1H1Y A 1 
== —— manc. 
“TVOISAH 


joNDIOssY UDHSHYJ SUW Зипод 
"p161 “фе tud y оз 16] "1 Avy ‘sea, uonsjoossy 20) Oday "тодрох рия ото унон 
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Pyramids on Horses—A. Rietmann 


First Part: 60 Pyramids on 1 and 2 Horses. ...$0.70 

50 Pyramids оп 1 and 2 Ladders............ 1.00 
Art of Swimming—Nelligan.............. 65 
At Home in the Water—George Н. Corsan 1.00 

(f) Athletics 

A. І. №. A. Handbook—Spalding Library......... 10 
A. A. U. Rules—Spalding Library........ ло 
Basket Ball Rules—Spalding Library.... ло 
Football Rules—Spalding Library........ ло 


Athletic Primer—J. E. Sullivan—Spalding Library.. .10 


Hand Ball Rules—Spalding Library................ .IO 
Volley Ball—Physical Directors’ Society in A. L. N. 

УА AN rol e oro ЖИР, URLAUB ERRORES ло 
Practical Track and Field Athletics—Graham and 

Clark 1.00 

45 

ло 

1.00 

3.00 


(h) Philosophical 
Physical Education by Muscular Exercise—Gulick. . .75 


The Coming City—Ely .......................... -60 
(i) Physical Diagnosis and Measurements 
Anthropometry—J, W. Seaver 1.45 


Manual for Physical Measurements—Hastings..... 1.50 
. 3.00 
(j) Anatomy and Physiology 
Anatomy—Henry Gray .. 
Textbook of Physiology—Howell . 
Human Body (Advanced Course) Martin 
(k) First Aid and Medical Gymnastics 
Immediate Care of the Injured—A. S. Morrow.... 2.50 
The Human Mechanism—Hough and Sedgwick.... 2.00 
Handbook of Medical Gymnastics—Dr. Anders Wide 3.00 


6.25 
+++ 4.00 
Resists 2.50 
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(1) Personal Hygiene 
The Efficient Life—Dr. L. H. Gulick 
Making Life Worth While—Herbert Fisher. 
Good-Health —Jewett аа 
Reproduction and Sexual Hygiene—Dr. W. S. Hall 
Health, Strength and Power—Sargent............. 


(m) General 
History of the North American Young Men's Chris- 
tian Associations—Morse 

Life of Sir Geo. Williams 
Life of Robert McBurney. 


(n) Physical Directorship 
The Physical Directorship of the Young Men's 
Christian Association—W. S. Hall................ 


(0) Societies and Journals 
Physical Directors’ Society of the Young Men's 
Christian Association of North America including 
Physical- танив. [iouis eet SiS US IS EE EE 


(a) Biological 
Growth and Education—John M. Tyler............ 
The Child; a Study in the Evolution of Man— 

Chamberlain `..............з+»з5- y 
Man and Woman—Havelock Ellis ......... 
Fundamentals of Child Study—Kirkpatrick . 
Outlines of Evolutionary Biology—Dendy.. 


(b) Eugenics 
Parenthood and Race Culture—C. W. Saleeby...... 
Heredity—Thompson .. E 
Heredity in Relation to Eugenics—Davenport...... 
Social Direction of Human Evolution—Kellicott. . 
Natural Rights—Ritchie .......................... 
Effects of Tropical Light on White Men—Woodruff 
Coming Generation—Forbuch ...........- с уу, 


90 


.10 


2.50 


+. 1.50 
. 1.50 
е 225 

. 3.50 


2.50 


. 3.50 


2.00 
1.50 
2.75 
2.50 
1.50 


226 PHYSICAL EDUCATION 


(c) Technical 
Special Kinesiology of Educational Gymnastics— | 
Baron Nils Posse 
Text-book of German-American Gymnastics—W m. 


RCH eran ИСАИА АНИ te eer ees 2.75 
Ling’s System of Manual Treatment—Dr. A. Kell- | 


Progressive Gymnastic Day's Orders—Enebuske.. .75 
Public School Athletic League Official Handbook— | 
pato ID EEG EIL EN os duy sas kr Parr ure ло f 
(d) Physiological 
Studies in Physiological Chemistry—Chittenden.... 4.00 
The Growth of the Brain—Donaldson... 


[DTE TIS AAAA TARNEN ERR CECI IUE ER EO I.00 | 
| 


(e) Psychological 
Adolescence, 2 vols.—G. Stanley Hall.............. 
Outlines of Physiological Psychology—Ladd. 
Psychology—James (Advanced), 2 vols...... 


Brain and Personality—W. Hanna Thomson. | 
Psychology of the Emotions—Ribot........ . 1.50 | 
КЕШУ АПАН scsi оа иаа на 1.60 


Psychology and Industrial Efficiency—Munsterburg 1.50 

Psychology in Daily Life—Seashore. 

Studies in the Psychology of Sex—Ellis (6 vols.) 
Subscription only 


(f) Personal Hygiene 
The Human Mechanism—Hough and Sedgwick.... 2.00 


Rational Living—King .60 
Manual of Personal Hygiene—Pyle.. 1.50 
(g) Sociological 

Relations of Social Diseases with Marriage and 
Their Prophylaxis—P. A. Моггоуу............... .25 

Christianity and the Sex Problem—Northcote...... 2.00 

Christianity and the Social Crisis—Rauschenbusch.. .бо 

Constructive and Preventive Philanthropy—Lee.... 1.00 


Town and City—Jewett 
The Bitter Cry of the Children—John Spargo. З 
` On the Trail of the Immigrant—Steiner........... 1.50 
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The New Basis of Civilization—Patten. .. ........ $1.00 
Social Elements—Henderson 
The Criminal—Havelock Ellis 
U. S. Mortality and Vitality Statistics... 
State and Local Board of Health Reports 
Pure Sociology—Ward .. 
General Sociology—Small 
Elements of Sociology—Giddings. 
Social Organization—Cooley .... 


(h) General 


Physiological Economy in Nutrition—Chittenden.. 3.00 
Diet and Food—Haig.............. 
Purin Bodies of Food Stuffs—Hal 
Blood and Blood Pressure—Oliver 
Clinical Study of Blood Pressure—Janeway....... 
Physiology of Bodily Exercise—Lagrange.......... 1.60 
Articles on Exercise and the Pulse Rate in the 
American Physical Education Review by W. P. 
Bowen, Vol. 8 


Fatigue—Angelo Mosso .. 1.50 

Meaning of Education—Butler 1.00 

Student's History of Philosophy—Rogers. „++ 2,00 

Ethics—Dewey and Тийз........................ 2.00 

Origin and Growth of the Moral Instincts—Suth- 
Briand: а о эла e oen Md See ae TIER ae 8.00 

Education as Adjustment 1.50 

Eucken and Bergson—Hermann...... ++. 1,00 

Education in Religion and Morals—Coe............ 1.35 

Psychotherapy—Munsterburg 

Education—Thorndike 

(j) Play 
Play of Animals—Karl Сгооз.................... 1.75 
Play of Man—Karl Огооз......................... 1.50 


(К) Societies and Periodicals 


American Physical Education Association and the 
American Physical Education Review........... 3.00 
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American Association for the Advancement of 

Science and the weekly periodical Science 
American Youth 
Popular Science Monthly . 
Association Seminar ..... 
Survey 
Physical Training 
Association Men 
М ана Воду |v cicvcisvegedvscsensvecveveses 


SUGGESTED LIST ОЕ BOOKS FOR THE PHYSICAL 
DIRECTOR'S LIBRARY 


ACCIDENTS AND EMERGENCIES 


Barton, First Aid Text Воок.......................... $1.00 
Complete Handbook for the Hospital Corps of the U. S. 

Army and Navy and State Military Forces..... 
Davis, Principles and Practice of Bandaging.... 


Dulles, Accidents and Emergencies............ .. 1:00 
First Aid to the Injured, by a Medical Officer. ......... .20 
Kellogg, Art of Massage. 


Gulick, Emergencies ....... 
Lynch, American National Red Cross Book 


Moody, Backwoods Surgery and Medicine. .70 
Morrow, Immediate Care of the Injured... 2.50 
Pilcher, First Aid in Illness and Injury (recommended 

by Red Cross as a {ех!-ЬооК).................. 2.00 
Whitelock, Sprains ........... zs eoa OME ee eels «ete 3.00 


ANTHROPOMETRY 


Hastings, Physical Measurements, Boys and Girls...... 
Moorehouse, Statistical Methods 
Seaver, Anthropometry 
Whipple, Manual of Mental and Physical Tests... 


AQUATICS 


Beard, Boat-building and Boating 
Brewster, Swimming 
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Corsan, At Home in the Water...... ennt $1.00 
Dalton, How to Swim... . 1,00 
Harper's Boating Book for Boys 1.75 
Nelligan, Art of Swimming..........-- si «05 
Morton, Navigation for the Ата{ештг..............- .70 


ATHLETICS, BASEBALL, FOOTBALL 


Athletic Almanac 
Burchenal, Official Handbook Girls 
School Athletic League... 
Camp, Football ...........- 
Clark, Practical Tracks and 
Clark, Reminiscences of an Athlete. 
Claudy, Battle of Baseball........ 
Davis, Football ....... een 
Jones, Track Athletics, 10 vols. each. 
Mathewson, Pitching in a Pinch..... 
Mike Murphy, Athletic Training... 
Spalding, America's National Game. 
Track Athletics in Оеїаїй.................++ ее 


CALISTHENICS, LiGHT APPARATUS, TACTICS 
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Camp Fire Girls, Handbook.......... 


танау MET EE ЧИ 
Kephart, Camp Cookery . = 
Lockwine, E Te E A O cse Lir 1.00 
Wallace, Packing and Portaging. +70 
Wells, Outdoor Signalling +70 
DANCING 
Bergquist, Swedish Folk Dances ...................... $1.50 


Brower, Morris Dance 


Zorn, Grammar of the Art of Dancing.. 
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Harrington, Manual of Practical Hygiene. 
Lorland, Old Age Deferred ge 
Mosher, Health and Happiness—A Message to сше 1.00 
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Ayres, Open Air Schools 
Bergey, Principles of Hygiene............ 
Carrington, Fresh Air and How to Use It 
Cornell, Health and Medical Inspection of School Chil- 
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Dearborn, Textbook of Human Physiology............ 3.75 
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